Madison Public Schools
Board of Education Regular Meeting
November 10, 2015
7:30 PM
Town Campus Hammonasset Room

MEETING MINUTES

1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Chair Jean
Fitzgerald at 7:33 p.m. Chairman Fitzgerald led the Pledge of Allegiance.

Present: Jessica Bowler; Galen Cawley; John Dean; Jean Fitzgerald; Alison Keating; Seth
Klaskin; Happy Marino; Cindy Mead; Katie Stein

Also present: Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant
Superintendent for Curriculum, Instruction and Assessment; students; and community members.

2. School / Community Session - 7:30 p.m.
2.1. Welcome: Newly Appointed Board Members
Chair Fitzgerald welcomed the new Board members.
Ms. Stein thanked everyone for making her feel so welcomed.
2.2. Public Participation

Mr. Bob Hale of 76 Fairview Drive stated that he attended the award dinner for Lisa
Caldwell who received the CAS award.

3. Board of Education Student Representatives' Report
Paige Calvert and Aidan Hughes

Ms. Calvert and Mr. Hughes reported on the following:

PAW group held a meeting which consisted of the freshman and seniors. It was a helpful event
for the freshman to hear about the senior’s time while at DHHS. During this time the
sophomores and juniors were taking the PSATs

Trimester 1 is coming to an end and exams will be taking place in a couple of weeks.

The student leadership meeting will be held on Thursday to discuss the pep rally and

spirit week. Spirit week will be held the week prior to winter break. Some of the activities in the

past have included pajama day, ugly holiday sweater day etc.

Mr. Hughes asked what happens with the M.A.D.E. information after it is collected.
Superintendent Scarice stated that the information is shared with the community. One of the



topics it deals with is students feeling overly stressed. Ms. Mead also noted that there is also the
concern of the number of students that get into a car with someone who is under the influence.

Chair Jean Fitzgerald read Bylaw #9410 Board Organizational Meeting:

The Board of Education Meeting organizational meeting shall be the next regularly
scheduled meeting following the election in November and shall be the organizational
meeting of the Board. The meeting shall be called to order by the Chairperson of the
Board, the Vice-Chairperson or the Secretary, in that order of priority, provided one of
these officers is still a member of the Board. If none of the Board officers from the
preceding year is presently a member of the Board, the Superintendent shall call the
meeting to order. A temporary Chairperson shall be chosen by a majority of those
members present. The temporary Chairperson shall preside until a successor is elected.
The vote of each member of such Board cast in such election shall be reduced to writing
and made available for public inspection within 48 hours, excluding Saturday, Sunday or
legal holiday, and shall all be recorded in the minutes of the meeting, which shall be
available for public inspection at all reasonable times.

The newly elected Chairperson of the Board shall take office upon election and preside
over the elections of the Vice-Chairperson and Secretary.

All officers of the Board shall hold office for a term of two years and until their
successors are elected, except in the case of removal or resignation.

Assignments for Permanent Committees and Board Representatives shall be decided at
the second regularly scheduled Board of Education meeting following the election. Terms
for these positions shall be two years.

4. Board Organizational Meeting Session (Reference Bylaw #9410)
4.1. Call for Nominations for Election of Temporary Board Chair
Chairman Fitzgerald called for Nominations for Election of Board Chair

MOTION: by Keating, seconded by Mead to
nominate Jean Fitzgerald as temporary Chairperson
of the Board.

AYES: Bowler, Cawley, Dean, Fitzgerald, Keating,
Klaskin, Marino, Mead, Stein

NAYS: None

MOTION CARRIED: 9-0

4.1. Temporary Chairperson Fitzgerald called for Nominations for Election of Board Chairman

MOTION: by Mead, seconded by Bowler to
nominate Jean Fitzgerald as the Chairman of the
Board of Education.

AYES: Bowler, Cawley, Dean, Fitzgerald, Keating,
Klaskin, Marino, Mead, Stein

NAYS: None

MOTION CARRIED: 9-0



4.2. Election of Board Chair

MOTION: by Mead, seconded by Bowler to

elect Jean Fitzgerald as the Chairman of the Board
of Education.

AYES: Bowler, Cawley, Dean, Fitzgerald, Keating,
Klaskin, Marino, Mead, Stein

NAYS: None

MOTION CARRIED: 9-0

4.3. Call for Nominations for Board Vice-Chair
Chairman Fitzgerald called for Nominations for Election of Board Vice Chair

MOTION: by Fitzgerald, seconded by Keating to
nominate Cindy Mead as the Vice Chairman of the
Board of Education.

AYES: Bowler, Cawley, Dean, Fitzgerald, Keating,
Marino, Mead, Stein

NAYS: None

ABSTAIN: Klaskin

MOTION CARRIED: 8-0

Atty. Klaskin made the following comments:
I feel the need to speak out on the record about Cindy’s candidacy.

Cindy has devoted many good years to the PTO’s and 6 years to the Board. During her impressive
career in voluntary service for the benefit of our children and our town, Cindy has worked hard.

However, over the past eight months, while serving as the Board’s present Vice Chair, Cindy has been
largely absent. Her personal circumstances have Cindy based mostly in Boston, with her Madison home
on the market. When asked, Cindy informed other board members that she cannot commit to remaining
in Madison through her term. This is, of course, her prerogative. We are all happy for her and would
not begrudge Cindy if life takes her in a new direction in a new city.

However, the work that this Board faces NOW is critical. For the past eight months, Cindy has missed
more meetings than she has attended, including committee meetings where she has been the Chair of the
important Planning Committee. Jessica has had to take over and run meetings that could not wait any
longer for Cindy to make herself available.

Moreover, the Board Chair has been left to do the work of the entire Executive Committee almost
completely by herself. Jean has expressed concerns and frustrations about her isolation.

Despite all this, Cindy in unwilling to relinquish the seat of Vice Chair, to the detriment of this Board
and the District community. Jean, for her part, has been reluctant to ask her friend to voluntarily
relinquish the seat.

In deference to her body of good work in the past, | cannot bring myself to vote against Cindy.
Therefore 1 will be casting my vote as an abstention to boycott the concept of an absentee Vice Chair.



4.4. Election of Vice-Chair

MOTION: by Keating, seconded by Bowler to
elect Cindy Mead as the Vice Chairman of the
Board of Education.

AYES: Bowler, Cawley, Dean, Fitzgerald, Keating,
Marino, Mead, Stein

NAYS: None

ABSTAIN: Klaskin

MOTION CARRIED: 8-0

4.5. Call for Nominations for Board Secretary

Chairman Fitzgerald called for Nominations for Election of Board Secretary

4.6. Election of Board Secretary

5. Superintendent's Report
Thomas R. Scarice

MOTION: by Keating, seconded by Klaskin

to nominate Jessica Bowler as the Secretary of

the Board of Education.

AYES: Bowler, Cawley, Dean, Fitzgerald, Keating,
Klaskin, Marino, Mead, Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0

MOTION: Keating, seconded by Klaskin to elect
Jessica Bowler as the Secretary of the Board

of Education.

AYES: Bowler, Cawley, Dean, Fitzgerald, Keating,
Klaskin, Marino, Mead, Stein

NAYS: None

MOTION CARRIED: 9-0

5.1. Welcome the Newly Appointed Board Members

Superintendent Scarice welcomed the new Board members. Superintendent Scarice
noted that a tour of all of the schools is scheduled for the new Board Members on
November 17, 2015. For those members who cannot attend another date will be

arranged.

5.2. Other Matters

No other matters were discussed.

6. Board Members' Comments

No comments were made.



7. Board Committees / Liaison Updates (Ref. Bylaw #9450)

7.1. Planning Committee
Members: Cindy Mead, Chair; Jessica Bowler

No report was given.

7.2. Personnel Committee
Members: John Dean, Chair, Alison Keating, Jessica Bowler

No report was given.

7.3. Policy Committee
Members: Seth Klaskin

No report was given.

7.4. Finance Committee
Members: Cindy Mead

No report was given.

7.5. LEARN Liaison
Liaison: Alison Keating

No report was given.
8. Audience Response to Information Presented (Ref. Bylaw #9540.10)

No comments were made.

9. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)
9.1. Bills Payable: $17,656.67 - 2014-2015 Budget and $520,850.66 - 2015-2016 Budget
9.2. Line Transfers: $50,921.71
9.3. Budget Expenditure as of November 4, 2015

MOTION: by Bowler seconded by Keating
to approve the Consent Agenda.

AYES: Bowler; Cawley; Dean; Fitzgerald,
Keating; Klaskin; Marino; Mead; Stein
NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0



10. Action Item: Minutes of the October 20, 2015 Board of Education Meeting (Ref. Bylaw #9540.9)

11. Old Business

No old business was discussed.
12. Future Agenda ltems

No new business was discussed.

13. Meetings / Dates of Importance (See attached)
November-December Calendars

14. Adjournment

Approved at the November 17, 2015 BOE Meeting
LAF

MOTION: by Keating seconded by Klaskin to
approve the minutes of the October 20, 2015 Board
of Education Meeting.

AYES: Bowler; Dean; Fitzgerald; Keating; Klaskin;
NAYS: None

ABSTAIN: Mead

MOTION CARRIED: 5-0

MOTION: by Dean seconded by Bowler to adjourn
the meeting at 7:52 p.m.

AYES: Bowler; Cawley; Dean; Fitzgerald; Keating;
Klaskin; Marino; Mead; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 9-0



