Board of Education Regular Meeting
September 01, 2015
7:30 PM
Town Campus Hammonasset Room

MEETING MINUTES

1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Chair Jean
Fitzgerald at 7:35 p.m. Chairman Fitzgerald led the Pledge of Allegiance.

Present: Jessica Bowler; Bill Clorite; Jean Fitzgerald; Alison Keating; Seth Klaskin; Cindy
Mead; Bruce Wilson

Also present: Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant
Superintendent for Curriculum, Instruction and Assessment; students; and community members.

2. School / Community Session - 7:30 p.m.
2.1. Public Participation

Mr. Bob Hale of 76 Fairview Drive stated the opening day was outstanding. Mr. Hale
also stated what a fantastic job Superintendent Scarice did. Mr. Hale noted that it is
worth watching the video of opening day if you were unable to attend.

Ms. Mead stated that she did not think it was possible to top last years convocation but
it did. Ms. Mead stated what a remarkable and amazing job Superintendent Scarice did.

Superintendent Scarice stated that there will be a link on the Madison Public Schools
site for those who would like to view opening day.

3. Board of Education Student Representatives' Report
Paige Calvert and Aidan Hughes

Ms. Calvert stated that on the first day of school a seventy minute assembly was held
for all DHHS students with Principal Salutari, Ms. Schneider, Mr. Bodner and Mr.
Semple. Ms. Calvert stated that the student handbook was reviewed, in addition to
information that is typically reviewed on sports night. Also, the class of 2019 was
welcomed to Daniel Hand High School.

Mr. Hughes stated that Back to School Night would take place on September 17™.

Ms. Calvert noted that during the assembly the students performed a “Go Joe Go” chant
for Joe Barber, a student of DHHS who was injured over the summer in a diving
accident. Ms. Calvert stated that they are selling Go Joe Go bracelets to raise money for
his medical and rehabilitation expenses.



Superintendent Scarice stated that rules in the Athletic Department are that there should
be no communication between the teachers and coaches with their students other than
through proper communication by using the email addresses provided by the school
district and not through social media i.e. Facebook, Twitter or text message.

4. Superintendent's Report
Thomas R. Scarice

4.1. Joe Spurgeon - Senior Health Benefits Consultant at Milliman (on file)

Joe Spurgeon, insurance consultant from Milliman, provided the Board of Education
with an update on various health insurance matters. A history of the health insurance
plan costs over the past seven years was reviewed including a discussion of reasons for
variable between projected and actual costs. Mr. Spurgeon also discussed issues related
to the Affordable Care Act (ACA) including the Cadillac tax. The impact of the
Cadillac tax relative to an employee or employer tax was discussed. The district needs
to keep this Cadillac tax issue in mind for upcoming contract negotiations. The Board
has made considerable strides in the last few new union contracts to address the
Cadillac tax through plan design changes. Milliman will be working with the district
for health insurance projections for the upcoming budget.

4.2 DRA Presentation - Q & A

Questions were presented by the Board members to architectural firm, DRA at the July
21, 2015 Board meeting. Paul Moore of DRA attended the meeting to address the
questions the Board members had at the July Board of Education Meeting.

Superintendent Scarice stated that further discussion will take place at the regular
meeting of the Board of Education on September 15™. The Board of Education has
invited the Board of Finance and the Board of Selectman to the meeting to be sure all
of the Boards are on the same page.

4.3. Easement Brown Middle School Southern CT Gas Company

Superintendent Scarice stated that action will need to be taken on this item at an
upcoming Board of Education meeting perhaps at the September 15, 2015 Board of
Education meeting.

4.4. Other Matters

Superintendent Scarice stated that opening day was a success with over 3000 students
and 300 teachers. Superintendent Scarice also stated that transportation went smoothly.

Superintendent Scarice wanted to thank Chief Drumm and Commander Rich for the
extra presence on the road. Superintendent Scarice noted how professional and
responsive the Madison Police Department was, and that they were and that they were
able to foresee any potential issues related to road construction around town.

Superintendent Scarice stated that with the recent warmer temperatures the teachers are
working at trying to keep the students cool by rotating classes into cooler spots
throughout their buildings.



Superintendent Scarice stated that the food service contract is still not resolved. The
issue remains between the USDA and the CSDE. The state has instructed all effected
districts to stop negotiating an amendment for the 2015-16 school year until we hear
from them. The district was instructed to issue a month long extension of the previous
year’s agreement for the time being, so food services can operate. This has already
been done.

The district is expecting to be invited to a meeting at which the USDA and the State
will have representatives present. It is expected the major food service

management companies to be invited as well. The hope is that all will be in the same
room and a resolution will be reached. Communications have been very poor and the
district is not even certain about what outstanding issues remain. This meeting is
supposed to take place the first week in September and as of right now, an invitation has
not been received.

Superintendent Scarice reported that the SBAC results were made public last week.
Some obvious observations were high opt out numbers.

Superintendent Scarice stated that since this is the first time the District has
administrated the test, he raised questions about whether or not the tests measure what
they are purported to measure. He stated that this question remains. The tests have no
meaning at this point in time. Superintendent Scarice stated that it will take a good 3-5
years before the results have meaning.

The district did not administer any test prep; students were not explicitly taught
keyboarding for the purposes of the test; none of the students took practice tests, or the
pilot test last year. Superintendent Scarice stated that the District can make a concerted
effort to raise the scores by doing those three things, and that given his experience as a
principal; these three efforts would indeed raise scores. However, that has not been the
focus of our teaching and learning and would be contrary to the work we do in
classrooms. Mr. Wilson, Ms. Mead and Mrs. Bowler agreed.

In addition, Supt Scarice stated that 23% of our students did not take the test, which
puts the validity of the Districts scores in question. This year most Districts will
employ “interim assessments” which are practice tests developed by SBAC. This will
no doubt raise scores for districts that use them; however, he stated that we question the
value of such a practice by taking away precious instrumental time.

Superintendent Scarice noted that today the New York Commissioner approved opt outs
in New York. Superintendent Scarice notes that NY is typically one year ahead of
Connecticut in education policy.

Superintendent Scarice also noted that the report language for parents is very
disappointing. Students not at level 3 will be told that they will need support to get
back on track for success. This is very disappointing that parents will get this formal
message based on one test score. This is contrary to the comments made by the State
Department of Education officials that this test is only one measure and not a definitive
assessment of an individual student’s performance.



5. Action Item Enter into Executive Session to discuss an attorney-client privilege document.
5.1. Discuss an attorney-client privilege document
Executive Session ended at 9:50 PM.
MOTION: by Clorite, seconded by Bowler to
enter into executive session for the purposes of
discussing an attorney-client privilege document
at 9:45 p.m.
AYES: Bowler, Clorite, Fitzgerald, Keating,
Klaskin, Mead, Wilson
NAYS: None
MOTION CARRIED: 7-0
6. Board Members' Comments
No comments were made

7. Board Committees / Liaison Updates (Ref. Bylaw #9450)

7.1. Planning Committee
Members: Cindy Mead, Chair; Bill Clorite, Jessica Bowler

7.2. Personnel Committee
Members: Bob Ruggiero, Chair, Alison Keating, Jessica Bowler

No report was given.

7.3. Policy Committee
Members: Bruce Wilson, Chair; Seth Klaskin, Bob Ruggiero

No report was given.

7.4. Finance Committee
Members: Bill Clorite, Chair; Cindy Mead

No report was given.

7.5. LEARN Liaison
Liaison: Alison Keating

No report was given.
8. Audience Response to Information Presented (Ref. Bylaw #9540.10)

No comments were made.



9. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)

9.1. Bills Payable: $4,979.69 - 2012-2013 Budget, $11,484.03 - 2013-2014 Budget,
$372,969.84 - 2014-2015 Budget and $430,409.27 - 2015-2016 Budget

9.2. Line Transfers: $449,727.08

9.3. Budget Expenditure Report as of August 27, 2015

MOTION: by Bowler, seconded by Mead to
approve the Consent Agenda.

AYES: Bowler, Clorite, Fitzgerald,

Keating, Klaskin, Mead, Wilson

NAYS: None

MOTION CARRIED: 7-0

10. Action Item: Minutes of the August 11, 2015 Board of Education Meeting (Ref. Bylaw #9540.9)

MOTION: by Klaskin, seconded by Wilson to
approve the minutes of the August 11, 2015

Board of Education Meeting.

AYES: Bowler, Fitzgerald, Keating, Klaskin,
Mead, Wilson

NAYS: None

ABSTAIN: Clorite

MOTION CARRIED: 6-0

11. Action Item: Agreement between the Madison Board of Education and the Teamsters Local 443
affiliated with the International Brotherhood of Teamsters July 1, 2015-June 30, 2018

(Ref. Bylaw #9540.8)

MOTION: by Wilson, seconded by Klaskin

to approve the agreement between the Madison
Board of Education and the Teamsters Local 443
affiliated with the International Brotherhood of
Teamsters July 1, 2015-June 30, 2018

AYES: Bowler, Fitzgerald, Keating, Klaskin,
Mead, Wilson

NAYS: None

ABSTAIN: Clorite

MOTION CARRIED: 7-0

12. Action Item: To approve disposal of 14-15 IT equipment.

MOTION: by Mead, seconded by Wilson

to approve disposal of 14-15 IT equipment

AYES: Bowler, Clorite, Fitzgerald, Keating,
Klaskin, Mead, Wilson

NAYS: None

ABSTAIN:

MOTION CARRIED: 7-0



13. Old Business
No old business was discussed.
14. New Business
No new business was discussed.
15. Future Agenda ltems
No future agenda items were discussed.

16. Meetings / Dates of Importance (See attached)
September-November (to date)

17. Adjournment

Approved at the 9/15/15 BOE MEETING
LAF

MOTION: by Wilson, seconded by Bowler to
adjourn the meeting at 9:52 p.m.

AYES: Bowler, Clorite, Fitzgerald, Keating,
Klaskin, Mead, Wilson

NAYS: None

MOTION CARRIED: 7-0



