Madison Public Schools
Board of Education Regular Meeting
March 21, 2017
7:30 PM
Town Campus Hammonasset Room

MEETING MINUTES
1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Chair Jean
Fitzgerald at 7:30 p.m. Chairman Fitzgerald led the Pledge of Allegiance.

Present: Jessica Bowler; Galen Cawley; Jean Fitzgerald; Alison Keating; Seth Klaskin; Katie
Stein

Also present: Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant
Superintendent for Curriculum, Instruction and Assessment; students; and community members.
2. Board of Education Student Representatives' Report
Aidan Hughes and Emily Baker
Mr. Hughes and Ms., Baker reported on the following:
Girls basketball won Class L on Sunday defeated Holy Cross 50-45.
Students have finished Trimester 2 as well as exams.
The Taste of Broadway will be taking place at the end of the month. This is a mix of Wicked,
Chicago, Hamilton and School House Rock. There will be four songs from each performed.
The finale will be a song from Hair Spray. The show will take place March 30-April 1, 2017.
Tickets at the door will be $15.00 and tickets purchased in advance will be $10.00.

April 4" there will be a presentation given on the dangers of drunk drive and Emily and Aidan
will update the Board at the next Board meeting.

Spring sports are currently in full swing.
3. School / Community Session - 7:30 p.m.
3.1. Recognition

Superintendent Scarice stated that this evening’s recognitions are a special opportunity.
Usually at the BOE meetings recognition is being given to the sports teams and
academics. Tonight’s meeting is for the arts. Madison had a tremendous showing at
the 2017 Future Choices Art Show. Superintendent Scarice asked each art teacher who
was present to introduce themselves and say how long they have been teaching art at
Madison Public Schools.



Superintendent Scarice thanked all of the art teachers from the ones that began teaching
the students at five years old to the student of Daniel Hand High School.
Superintendent Scarice remarked on the tremendous work you see by the students as
you walk the halls of DHHS.

3.1.1. William Sommer - Earl Grenville Killeen Founders Award
A newly established award to the teacher of the student who received the Best in Show
at Shoreline Arts Alliance’s Future Choices Show at Lyme Arts Academy.

In addition to the special recognition, there was a cash award to purchase supplemental
art supplies or equipment for a student(s) selected by the Art Department.
Congratulations Bill!

Also of note: The show was comprised of 245 works of art from 24 area high schools;
Daniel Hand had 66 works of art.

Superintendent Scarice went on to introduced Bill Sommers who went on to recognize
the following students:

3.1.2. 2017 Future Choices Art Show Award Winners

William (Liam) Bennett - Best in Show Photography
Holly Gilbert - 1st Place Photography

Kasia McPherson 3rd Place Photography

Kasia Zarnetske - Honorable Mention Photography
Gabriella Dollahite - Honorable Mention Video
Aiden Hughes - 1st Place Video

Jack Brady - 3rd Place Video

Jessica Haigis - 2nd Place Ceramics

Bobby Gilbert - Honorable Mention Ceramics
Emma Valdez - Honorable Mention Ceramics
Jason Noel - 2nd Place Prints

Kate Klein - 3rd Place Prints

Skylar Clark - Honorable Mention Painting

Emma Boey - Honorable Mention Drawing

Mr. Sommers went on to mentioned Hannah Bridge who received the Continuous
Education Award at Lyme Academy.

Mr. Sommers also mentioned William (Liam) Bennett who won 2 silver medals at the
Scholastic Art Nationals. Mr. Sommers noted that this is his first art student who has
gone on to win at the Nationals.
3.1.3. Lyme Academy’s Merits Scholarships

Patrick Wade and Claire Graves

Ms. Suzanne Gaskell went on to note Patrick Wade and Claire Graves were the

recipients of the Lyme Academy’s Merits Scholarship with a $15,000/year
scholarship.



Superintendent Scarice stated that it is rare to recognize this many students and
teachers. Superintendent Scarice noted that one of his first interactions with a
student at DHHS was when the student told him she finds solace in the wing of
Hand when having a difficult time. Superintendent Scarice stated that the wing
is a special place where relationships can be formed.

3.2. Public Participation
No comments were made.

4. Youth and Family Services
Daniel Hand High School Students

Ms. Fitzgerald introduced LEAN a student led group which was created to put data into
the student’s hands. The group reviewed the results of a 2015 MADE survey

bringing awareness to reducing stress for students at DHHS. By the spring of 2016 they
were planning and executing stress relief activities around the school and LEAN
continues to do great work in the schools. Now they are realizing they can bring this
into the community. The stress level of the students in Madison Public Schools is taken
very seriously by the District.

The group showed a video where students and teachers were interviewed regarding The
Madison Expectations. Following the video a dialogue between the students and the
BOE took place regarding the different aspects of stress the students face and the ways
they can cope with them.

Ms. Fitzgerald thanked the students for attending the meeting as well bringing
awareness on the amount of stress student’s encounter.

5. Superintendent's Report
Thomas R. Scarice

5.1. New District Website Update
Gail Dahling-Hench

Superintendent Scarice and Ms. Dahling-Hench provided the Board with a presentation
of the new District Website which went live approximately a month ago. They
discussed the curriculum pages, showing the BOE members where documents

can be found that the teachers use to teach the students and the vision statement.

5.2. Legislative Update

Superintendent Scarice noted that he recently submitted a testimony. Superintendent
Scarice stated that Ted Kennedy and Noreen Kokoruda have been outstanding in
supporting the District. Superintendent Scarice stated that with so much still to be done
that it looks like the state budget will not be finished until Labor Day. Also, noting that
the Special Education Funding proposal is a bad idea.



5.3. Other Matters
No other matters were discussed.
6. Board Members' Comments
No comments were made.
7. Board Committees / Liaison Updates (Ref. Bylaw #9450)

7.1. Planning Committee
Members: Jessica Bowler, Chair; Galen Cawley, Alison Keating

e China Trip — Summer 2018

Paul Curran presented to us about a trip to China for the Summer 2018.

This trip was last done in summer 2016.

20 students is the goal

1:6 student — chaperone ratio

DHHS Code of Conduct to be followed

All chaperones will be MPS employees

Trip Insurance would be purchased by all participants in case something happened in
the global landscape (this is a learning we have had from past trips)

e Spain Trip — Summer 2018

Josh Hibbard and Kristin Mancini presented to us about a trip to Spain for the Summer
2018

Looking to take 20-25 students as a goal

1:6 student — chaperone ratio

DHHS Code of Conduct to be followed

All chaperones will be MPS employees

Trip insurance would be purchase by all participants in case something happened in the
global landscape (this is a learning we have had from past trips)

More language immersive than past trips to Spain

Discount offered if students sign up before end of March —as a result asking the full
board to approve tonight.

I will add these two items to the agenda.

e Instructional Technology Plan — Today Art walked us through some infrastructure
improvements that were included as part of the plan.

Looked at Apple TV use in classrooms

As well as competitors — Chromecast, Firestick and Roku devices

We would look to use and implement what makes sense at each building for our needs
and the devices there over the next 3 years

Next step is for Art and the Team to add an addendum to the plan with the costs for
each year of the plan with caveats stating the costs were based on 2017 numbers, and



that the plan and what we can do year over year will be dictated by the budget and what
we can afford. We will bring this to the full board for review and approval before the
end of the school year.

School Utilization Facilities Study

Colliers and DRA joined us to talk through the revised milestone schedule for a
Ryerson K-3 submission only which is a school for about 333 students as we work
towards a June 30™ submission date.

Colliers and DRA also had a meeting at 10 AM with Tom and Jean to review the
revised educational specs and to prepare for the state meeting this week. We will also
make a site visit next week to a new elementary school under construction in Windsor
that is close to completion. Tom will send out the agenda from today’s meeting with
Colliers and DRA.

Tri-State Preparation Update — The visit is May 24-26 and will have a Math Focus — K-
12. Preparations are ongoing. 15-20 people will visit and the 3 day visit will include
site visits to classrooms. The group will be based in this room — the Hammo Room.

The three Tri-State visit questions we are asking are as follows:

As a K-12 system, are students thinking mathematically on an ongoing basis?

To what extent does developing mathematical thinking drive the planning of our
instructional strategies?

To what extent are we employing a wide variety of instructional strategies to develop
the mathematical thinking of our students?

Thinking Mathematically means:
Flexibility with pathways/approaches
Logically supporting ideas
Understanding not rote practice
Discovery in getting the answer
Attention to detail
Ability to see application
Using what I know to build upon
Have joy in mathematical thinking

We will share student work and will conduct surveys to parents and share the output as
evidence of the above questions.

The above will look at student’s grades 3-12, parents of students K-12 and faculty that
are mathematically teaching.

The Visit Team
So far we have no names but people from the following districts will be joining:

Wilton, Redding, Irvington, N, Westport, New Canaan, Ridgefield and North Shore,
NY.



7.2. Personnel Committee
Members: John Dean, Chair, Alison Keating, Happy Marino

No report was given. The committee has not met since the last Board of Education
Meeting.

7.3. Policy Committee
Members: Katie Stein Chair; Seth Klaskin, Matt Keller

No report was given. Committee has not met since the last Board of Education
Meeting,

7.4. Finance Committee
Members: Alison Keating, Chair; Alison Keating, Jessica Bowler, Happy Marino

No report was given. The committee has not met since the last Board of Education
Meeting.

7.5. LEARN Liaison
Katie Stein

Charles Rothenberger of Rome, Smith, Lutz provided an overview of the current 2017
legislative session and discussed potential implications for public schools. The
discussion included:

The possibility that the state may not have a budget by the end of June;
Proposed changes to the ECS formula;

Proposed changes to Special Education funding formula;

Potential elimination or reduction of mandates (such as certain professional
development training);

Potential shifts to towns in funding teacher retirement pensions; and

. Other related bills.

8. Audience Response to Information Presented (Ref. Bylaw #9540.10)
No comments were made.
9. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)
9.1. Bills Payable: $5,827.20 2015-2016 Budget and $541,989.30 - 2016-2017 Budget
9.2. Line Transfers: $47,026.42
MOTION: by Bowler seconded by Keating to
approve the Consent Agenda.
AYES: Bowler; Cawley; Fitzgerald; Keating;
Klaskin; Stein

NAYS: None
MOTION CARRIED: 6-0



10. Action Item: Minutes of the February 7, 2017 Board of Education Meeting (Ref. Bylaw #9540.9)

MOTION: by Klaskin seconded by Bowler

to table the minutes of the February 7, 2017 Board
of Education Meeting due to not having a quorum
to take action.

AYES: Cawley; Fitzgerald; Klaskin; Stein

NAYS: None

ABSTAIN: Bowler, Dean, Keating, Keller, Marino
MOTION CARRIED: 4-0

Approval of the minutes from the February 7, 2017 Board of Education meeting were tabled due

to not having a quorum to take action.

11. Action Item: Minutes of the March 7, 2017 Board of Education Meeting (Ref. Bylaw #9540.9)

MOTION: by Klaskin seconded by Bowler to
approve the minutes of the March 7, 2017 Board
of Education Meeting.

AYES: Bowler; Fitzgerald; Keating; Klaskin;
Stein

NAYS: None

ABSTAIN: Cawley, Dean, Keller, Marino
MOTION CARRIED: 6-0

12. Action Item: To add to the agenda to approve the China Trip 2018

MOTION: by Planning to approve the 2018 China
Trip.

AYES: Bowler; Cawley, Fitzgerald; Keating;
Klaskin; Stein

NAYS: None

ABSTAIN: Dean, Keller, Marino

MOTION CARRIED: 6-0

13. Action Item: To add to the agenda to approve the Spain Trip 2018

14. Old Business

No old business was discussed.

MOTION: by Planning to approve the 2018 Spain
Trip.

AYES: Bowler; Cawley, Fitzgerald; Keating;
Klaskin; Stein

NAYS: None

ABSTAIN: Dean, Keller, Marino

MOTION CARRIED: 6-0



15. Future Agenda Items
No future items were discussed.

16. Meetings / Dates of Importance (See attached)
March and April 2017 Calendars

17. Adjournment

MOTION: by Bowler seconded by Keating to
adjourn the meeting at 9:25_ p.m.

AYES: Bowler; Cawley; Fitzgerald; Keating;
Klaskin; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 6-0

Approved at the April 4, 2017 Board of Education Meeting

LF



