Madison Public Schools
Board of Education Regular Meeting
December 05, 2017
7:30 PM
Town Campus Hammonasset Room

MEETING MINUTES

1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Chair Alison
Keating at 7:32 p.m. Chairman Keating led the Pledge of Allegiance.

Present: Galen Cawley; Alison Keating; Happy Marino; Violet McNerney; Matt Parthasarthy;
Emily Rosenthal; Katie Stein

Also present: Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant
Superintendent for Curriculum, Instruction and Assessment; students; and community members.

2. School / Community Session - 7:30 p.m.
2.1. Recognition:

2.1.1. Madison Police Department and Madison Public Schools Partnership
Stuff-A-Cruiser

Superintendent Scarice introduced Officer Phil Rossati and Officer Tom Bull.
Superintendent Scarice stated that Officers Rossati, Officer Bull, Chief Drumm
and several students from the DHHS football team participated in this year’s
Stuff A Cruiser event. Superintendent Scarice thanked all who participated in
the event.

Superintendent Scarice noted that prior to 2012 MPS did not have officers
monitoring the schools. Superintendent Scarice stated what a great relationship
the officers and students have. Such as Officer Rossati being seen as a celebrity
among the students at Jeffery as well as visiting families regarding sensitive
issues off hours. Officer Bull having lunch with the students, dressing up for
Halloween and at Brown Officer Bull is part of the family.

Superintendent Scarice thanked the offices and stated he is proud of the
partnership Madison Public Schools has with the Madison Police Department.

2.2. Public Participation

No comments were made.



3. Board of Education Student Representatives' Report
Emily Baker and Ryan Tomicic

Due to exams taking place the students were unable to attend the BOE meeting. No
report was given.

4. Superintendent's Report
Thomas R. Scarice

4.1. Other Matters

Superintendent Scarice stated that enrollment is steady and that the birth rate
from 2016 is no different. When student’s from the current 5™ thru 8™ grades
are at DHHS (9" thru 12™) the enrollment will be approximately 832. When the
current kindergarten class are freshman at DHHS the estimated enrolment will
be 636. The driver for the budget will be the enroliment numbers.

Superintendent Scarice stated that tomorrow he will be participating in an
Independent Student Program panel. Superintendent Scarice stated that the
students will be attending the December 19, 2017 BOE meeting to share their
work. There are a range of topics and the students are being coached by Laura
Stott. Superintendent Scarice stated they are excited that the Board approved
the pilot.

4.2. Budget Assumptions

Respond to the revised plan for the K-12 Reconfiguration
Moving expenditures for reconfiguration
Commitment to task completion for transition plan

Continue to implement the Board of Education adopted curriculum cycle renewal plan:
Audit of programs for anticipated revision in 2019-2020
Year 2 of K-12 Science
Year 2 of Computer Technology Education (CTE) program
Construct K-12 coding/robotics/programming opportunities

Provide comprehensive ongoing professional development targeted for:
The development and implementation of the Board of Education adopted curriculum
renewal cycle
Recommendations from the PreK-12 Tri-State Consortium supporting Mathematical
Thinking

Support Responsive Classroom training for Polson based on recommendations from the
“Whole Child Wellness Team”

Implement the Effective Schools Solution therapeutic program at Polson Middle School
to complete the continuum of supports grades k-12.



Continue commitment to implementation of the Board of Education adopted multi-year
District Educational Technology Plan, as budget allows

Prioritize continued support of technology obsolescence replacement plan
Continue to:
Invest in improvements to bandwidth capacity, District-wide.
Implement the first year of a 1:1 program for student devices at the ninth
grade level.

Refine the High School intervention approach
Support the district instrument replacement leasing plan

Continue to respond to planned and cycled maintenance needs, as well as adequately
fund repairs and maintenance

Facilities
Continue to respond to planned and cycled maintenance needs, as well as
adequately fund repairs and maintenance
Respond to the revised plan for the K-12 Reconfiguration
Operating Budget considerations
Capital Improvement Program considerations

Superintendent Scarice stated that by early spring the District should have their 10 year
plan with Collier then to CIP.

4.3. K-12 Reconfiguration Considerations

Superintendent Scarice stated that no matter which model the District goes with the
students will thrive. Each of the models has their own strengths and flaws.

Each of the models has a must list as well as a preferable list. The “MUST” (i.e.
moving costs), and “PREFERABLE” (additional projects that are not necessary to
conduct the transition, but preferable projects that can perhaps be phased in over time).
The actual configuration is not as important as what you do with the students stated
Superintendent Scarice. The three most important things are the programs, practices
and relationships.

Superintendent Scarice stated that 2 professional development days will be used in
June for staff packing classrooms.

Superintendent Scarice stated that the funding for a playground is expected to be
included in the town CIP plan. That cost estimate is forthcoming, based on landscape
architect designs. It is expected to have that estimate by January 1, 2018.

The necessary estimated one-time costs to be included in the 2018-2019 operating
budget:

The estimated difference of one-time necessary costs between Model A and Model B is
$241, 640 that can be broken down as follows:
To close Island Avenue and implement the assumed configuration of Brown 4-5
and Polson 6-8, there will be an estimated one-time necessary cost $144,880.



To close Island Avenue and implement the additional consideration of Polson 4-
6 and Brown 7-8 there will be an estimated one-time necessary cost of
$386,520.

5. Board Members' Comments

Ms. Keating read the following statement:

Recently the Board received a letter reflecting an effort to gather signatures to encourage the
Board to postpone our October 17, 2017 vote to close Island Avenue School. The Town Clerk
has verified that the signatures are registered voters, and as a result, recommended that we read
receipt of the letter into the record to be reflected by the minutes of this meeting tonight.

6. Audience Response to Information Presented (Ref. Bylaw #9540.10)

No comments were made.

7. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)

7.1.

7.2.

7.3.

7.4.

Bills Payable: $1,602,788.12 — 17/18 budget
Line Transfers: $57,011.19
Budget Expenditure as of November 30, 2017

Donation: $5,000 from J. Milton Jeffrey Elementary School PTO to J. Milton Jeffrey
Elementary School to supplement field trips for all grade levels.

MOTION: by Stein seconded by Rosenthal to
approve the Consent Agenda.

AYES: Cawley; Keating; Marino; McNerney;
Parthasarthy; Rosenthal; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 7-0

Ms. Keating and Ms. Stein thanked the J. Milton Jeffrey Elementary School PTO for their
donation of $5,000 to J. Milton Jeffrey Elementary School.

8. Action Item: Minutes of the November 14, 2017 Board of Education Meeting (Ref. Bylaw #9540.9)

MOTION: by Marino seconded Stein to approve
the minutes of the November 14, 2017 Board of
Education Meeting.

AYES: Cawley; Keating; Marino; McNerney;
Rosenthal; Stein

NAYS: None

ABSTAIN: Parthasarthy;

MOTION CARRIED: 6-0



9. Action Item: To approve the minutes of the November 22, 2017 Board of Education Special
Meeting.

MOTION: by Stein seconded by Marino to
approve the minutes of the November 14, 2017
Board of Education Special Meeting.
AYES: Cawley; Keating; Marino; McNerney;
Parthasarthy; Rosenthal; Stein
NAYS: None
ABSTAIN:
MOTION CARRIED: 7-0

10. Action Item: Designation of Standing Committee Membership (Ref. Bylaw #9450)

Planning
Jessica Bowler, Chair
Galen Cawley and Katie Stein

Personnel
Matt Parthasarthy, Chair
Seth Klaskin and Violet McNerney

Finance
Happy Marino, Chair
Galen Cawley and Matt Parthasarthy

Policy
Seth Klaskin, Chair
Emily Rosenthal and Violet McNerney

LEARN
Emily Rosenthal

MOTION: by Stein seconded by Rosenthal to
approve the designation of Standing Committee
members.

AYES: Cawley; Keating; Marino; McNerney;
Parthasarthy; Rosenthal; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 7-0

11. Old Business
No old business was discussed.
12. Future Agenda Items

No future agenda items were discussed.



13. Meetings / Dates of Importance (see attached)
December 2017 and January 2018

14. Adjournment

Approved at the 12/19/17 BOE meeting

MOTION: by Stein seconded by Cawley to
adjourn the meeting at 8:36 p.m.

AYES: Cawley; Keating; Marino; McNerney;
Parthasarthy; Rosenthal; Stein

NAYS: None

ABSTAIN:

MOTION CARRIED: 7-0



