Madison Public Schools
Board of Education Regular Meeting
September 05, 2017
7:30 PM
Town Campus Hammonasset Room

MEETING AGENDA

1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Vice Chair Alison
Keating at 7:34 p.m. Vice Chairman Keating led the Pledge of Allegiance.

Present: Galen Cawley; Alison Keating; Matt Keller; Seth Klaskin; Happy Marino; Katie Stein

Also present: Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant
Superintendent for Curriculum, Instruction and Assessment; students; and community members.

2. School / Community Session - 7:30 p.m.

2.1. Public Participation

No comments were made.

3. Board of Education Student Representatives' Report
Emily Baker and Ryan Tomicic

No report was given.

4. Superintendent's Report
Thomas R. Scarice

4.1.2017-2018 School Opening

Superintendent Scarice stated that the first day of school went smooth.
Superintendent Scarice noted he was able to visit all six schools today and the
culture was palpable.

Superintendent Scarice thanked everyone involved in the Convocation. There
were over 500 people in attendance, 32 of which were community members
who work with or are involved with the MPS students.

4.2. Enrollment

Superintendent Scarice stated that enrollment at the elementary level is within the
Board of Education guidelines. There are currently 10 new students who have
enrolled at Brown and 30 more kindergarten students enrolled than were
projected. The high school has not felt the effects of enrollment decline. The



current 8" grade class which will be the 2022 graduating class from DHHS will
be the next class to show a decline in enrollment.

The District is currently looking at a long term enrollment of approximately 2500
students.

4.3. Other Matters

Superintendent Scarice noted that 20 school districts (12%) have visited MPS to
see the Districts programs and how they are run.

Mr. Keller asked if there were Districts that MPS goes to for program ideas etc.
Superintendent Scarice stated that there is a specific District. However, there are
parts of different programs from Districts they have looked at.

Superintendent Scarice stated he is part of a focus group as well as Ms. Dahling-
Hench and the principals.

Superintendent Scarice noted that the referendum in the spring regarding the
school utilization plan has resulted in a unanimous vote 9-0 by all Board of
Education Members.

Superintendent Scarice reminded everyone that the Referendum is scheduled to
take place in three weeks.

5. Board Members' Comments

Atty. Klaskin stated that the Convocation was such an inspiring event. Atty. Klaskin also
stated that for anyone who was unable to attend, if you are able to attend next year you
really should. Atty. Klaskin stated that it is truly is a phenomenal event and kick off to
the school year.

6. Board Committees / Liaison Updates (Ref. Bylaw #9450)

6.1. Planning Committee
Members: Jessica Bowler, Chair; Galen Cawley, Alison Keating

Ms. Keating reported on the following:

The planning committee met on August 24, 2017 with Chuck Warrington from
Colliers to review the RFQ submissions from the 17 Architecture Firms for the
new Ryerson School.

Discussions were had about each firm. Their proposals were available to review
along with an Evaluation and Ranking that Colliers had put together for us.

The focus was on the different styles and locations of buildings that each firm
designs, how far the firms are from Madison in terms of miles, other schools they
have worked on recently that are similar in size and scope to our project, the team
they were proposing for our project, past performance on similar projects and
overall experience.



At the end of this discussion it was decided to bring in 4 firms to present to the
Planning Committee on Tuesday September 19, 2017.

These firms are:

SLAM

DRA

TSKP Partners
Moser Pilon

The Evaluation form is available for review if anyone wants to see it.
The Planning Committee met on September 5, 2017.

Some technical for this year. The focus for next year will be on changed for the
Growth Profiles associated with regular Ed and special Ed teachers this year.

Reviewed the final SRBI for K-8 that ensures a problem solving approach across
the system for academic and social and emotional system approach.

Dr. Battaglia discussed an addendum to create a formalized plan for disposal of
needles. That is covered under our chemical hygiene officer John Bowers.

The Planning Committee approved the town to investigate micro grids, energy
saving programs and the potential for emergency shelters on the Green Hill
Campus.

Ms. Dahling-Hench announced the Dan Grenier submitted a grant for a new
engineering career pathway program and it was approved. The District will
receive close to $100,000 this school year which the District must encumber and
spend within two months.

6.2. Personnel Committee
Members: John Dean, Chair, Alison Keating, Happy Marino

Ms. Keating reported the following:
The negotiations committee and AMA came to an agreement. It includes a
16.5% cost sharing and 2.25, 2.25, 2.5 increase over the three year contract.

6.3. Policy Committee
Members: Katie Stein, Chair; Seth Klaskin, Matt Keller

No report was given. Next Policy meeting will be held on September 19, 2017.

6.4. Finance Committee
Members: Alison Keating, Chair; Jessica Bowler, Happy Marino

Ms. Keating stated that she met with Stacy Nobitz to finalize the
2016-2017 budget.



6.5. LEARN Liaison
Katie Stein

No report was given.

7. Audience Response to Information Presented (Ref. Bylaw #9540.10)

No Comments were made.

8. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)

8.1. Bills Payable: $281,121.34 —2017-2018; $73,246.54 —2016-2017.

8.2. Line Transfers: $115,780.20

8.3. Budget Expenditure as of August 31, 2017

MOTION: by Klaskin seconded by Keller
to approve the Consent Agenda.

AYES: Cawley; Keating; Keller; Klaskin;
Marino; Stein

NAYS: None

MOTION CARRIED: 6-0

9. Action Item: Minutes of the July 11, 2017 Board of Education Meeting (Ref. Bylaw #9540.9)

Minutes were tabled until the September 19, 2017 Board of Education meeting due to

lack of a quorum.

10. Old Business

MOTION: by Klaskin seconded by Marino to table
the July 11, 2017 Board of Education Meeting
minutes due to lack of a quorum.

AYES: Cawley; Keating; Keller; Klaskin;

Marino; Stein

NAYS: None

MOTION CARRIED: 6-0

Ms. Marino reminded the Board to schedule a student recognition at an upcoming Board

meeting.
11. Future Agenda Items

No future agenda items were discussed.

12. Meetings / Dates of Importance (see attached)



13. Action Item: To enter Executive Session for the purposes of discussing the AMA
Contract and Superintendent goals.

MOTION: by Stein seconded by Klaskin
to enter Executive Session for the purposes
of discussing the AMA Contract and
Superintendent goals.at 8:11 p.m.
AYES: Cawley; Keating; Keller; Klaskin;
Marino; Stein
MOTION CARRIED: 6-0

13.1. AMA Contract

13.2. Superintendent Goals

14. Action Item: To add a motion to vote on the AMA Contract as presented by the Personnel
Committee.

MOTION: by Personnel Committee
to add a motion to vote on the AMA
Contract as presented by the
Personnel Committee.at 8:11 p.m.
AYES: Cawley; Keating; Keller;
Klaskin; Marino; Stein

MOTION CARRIED: 6-0

15. Action Item: To approve the AMA Contract as presented by the personnel committee.

MOTION: by Personnel Committee
to approve the AMA Contract as
presented by the personnel
committee.at 8:11 p.m.

AYES: Cawley; Keating; Keller;
Klaskin; Marino; Stein

MOTION CARRIED: 6-0

Atty. Klaskin stated that the Board felt after their discussion that the contract submitted
was fair.

16. Adjournment

MOTION: by Marino seconded by Keller
to adjourn the meeting at 9:05 p.m.
AYES: Cawley; Keating; Keller; Klaskin;
Marino; Stein

NAYS: None

MOTION CARRIED: 6-0

Approved at the September 19, 2017 Board of Education Meeting
LF



