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Campus List (50) - 48%

= Visted = Pending

The Exterior Door
Phase

The Classroom Door policy, the inspector conducts a random check of
Phase (if applicable) PRI COOBE R iy = T R N

Observation of the
Weekly Exterior Door
Sweep documentation




Campus List (50) - 48%

m Visted = Pending




Total Findings:
Exterior Doors - 4
Weekly Door Logs - 5
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Document all weekly door sweef

No exterior doors areé

-
No broken exterior doors

pped

Inspectors evaluated
campuses in the
phases shown.

Findings were issued
in the following
circumstances:

Intruder Detection Audit Finding
An inspector gained unauthorized access to a campus

Exterior Door Audit Finding
One or more issues were found with the security of
one or more exterior doors (door/s not secured, not

locked, broken, propped open)

Classroom Door Audit Finding

When a district had a written and/or verbal policy/
directive to lock classroom doors, any classroom door in a
sample of 8 ~ 10 doors was not closed and/or not locked

Weekly Door Sweeps Audit Finding

A campus did not document door sweep processes
and/or did not have documentation of the previous six
weeks' worth of checks on all exterior doors
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Good morming Corpus,

1 hope allis well. The term for this is Operational Practical. We do not utilize the words transitional
oars Please refer 1o the Inruder Detection Audit - School District Manual Tound in Sentinel,

W your district campuses do not currently meet the criterla to alow Operational Practical Exterior dooes
yaur district will need to sither:

- Actively maniter those exteriar doors OF
Properly Close, Lock & Latch those extericr doors O

- Have thise doars within an Extericr Secured Aren [Permeter lenting is NOT considered an Exterion
secured Area — As Per the Tesas Edicatian Agency],

Wi can schiduke Mr. Hoctor Randon — ESC 1 Safoty Specialist to maat with you at this campus to ses
vour options or reach out 1o schedule with Ms. Desnna Stevens from TEA

Pluase lot me knaw how yru would like ta proceed.

Have a great day!

The numbering sequence shall be clockwise and may be sequenced
forth L for each facility

I Jesus Aguayo, MS
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BISD Sample School

Parimater Fance

Interior Safety Fence

NG

The numbering sequence shall be clockwise and may be sequenced
for the anti pus or for each facility ind ¥
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BISD Sample School

The numbering sequence shall be clockwise and may be sequenced
for the entire campus or for each facility individually.




BISD Sample School

5 Small Gym

Perimeter Fence

Interior Safety Fence

The numbering sequence shall be clockwise and may be sequenced
for the entire campus or for each facility individually.
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JA @ Jesus Aguayo, MS <jaguayo@escl.net>
O [EXTERNAL]RE: Follow-Up on Campus Safety and Door Locking Procedures
To © Corpus Zorola
Cc Stevens, Deanna; _' Hector M. Rendon; © Alonso Guerrero; @ Elizabeth Garza
0 This message was sent with High importance.

From: Jesus Aguayo, MS <jaguayo@escl.net>

Sent: Thursday, October 31, 2024 8:47 AM

To: Corpus Zorola <czorola@bisd.us>

Cc: Stevens, Deanna <Deanna.Stevens@tea.texas.gov>; Hector M. Rendon <hrendon@escl.net>
Subject: [EXTERNAL]RE: Follow-Up on Campus Safety and Door Locking Procedures

Importance: High

CAUTION: This email originated from outside of Brownsville ISD. Do not click links or open attachments unless you recognize the sender and
know the content is safe.

Good morning Corpus,

I hope all is well. The term for this is Operational Practical. We do not utilize the words transitional
doors Please refer to the Intruder Detection Audit — School District Manual found in Sentinel.

If your district campuses do not currently meet the criteria to allow Operational Practical Exterior doors
your district will need to either:

- Actively monitor those exterior doors OR

- Properly Close, Lock & Latch those exterior doors OR

- Have those doors within an Exterior Secured Area (Perimeter fencing is NOT considered an Exterior
Secured Area — As Per the Texas Education Agency).

We can schedule Mr. Hector Rendon — ESC 1 Safety Specialist to meet with you at this campus to see
your options or reach out to schedule with Ms. Deanna Stevens from TEA.

Please let me know how you would like to proceed.

Have a great day!

Jesus Aguayo, MS

Director

Office of Safety & Transportation

Division of Leadership, and Community Impact
P: (956) 984-6283

www.escl.net
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TEXAS A&GM

GRILIFE
EXTENSION

IPM for Texas Schools and Teachers
IPM How-To: The Pest Proofing Pyramid

AThe last resort if all else has failed.

Mechanical
Controls

Physical Controls Barriers

Education & Awareness Learn about pests and IPM practices.

Pest Proofing & Sanitation Start here. Clean up and declutter.
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EXTENSlON PestManagement

IPM for Texas Schools and Teachers
IPM How-To: The Pest Proofing Pyramid

The last resort if all else has failed.
Pesticides

Mechanical Traps
Controls P
Physical Controls Barriers
Education & Awareness Learn about pests and IPM practices.

Start here. Clean up and declutter.

Pest Proofing & Sanitation
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BISD 2024

(@

. AN EARLY COLLEGE DISTRICT e

BROWNSVILLE

INDEPENDENT SCHOOL DISTRICT

CUSTODIAL PROCEDURES
MANUAL

Custodial
Services

BEROWNSVILLE INDEPENDENT SCHOOL
DISTRICT CUSTODIAL SERVICES

MISSION STATEMENT

Our mission is to provide a clean, safe, and welcoming environment for
all students, staff, and visitors, We are committed to maintaining the

highest standards of cleanliness and hygiene, ensuring that our school
facilities support the educational mission and foster a positive learning

atmosphere. We strive to create a space where everyone can thrive
through k, dedication, and tii 15 imp t
Vision Statement

The Custodial staff envisions a school environment where cleanliness and safety
are paramount, contributing to our students’ and staff's overall well-being and
success. Our custodial feam aspires to be recognized for excellence, reliability,
and commitment to creating a pristine and healthy leaming space. Through
innovation, continuous training, and a proactive approach, we aim to set the
standard for custodial services in educational institutions.

GOALS

. Maintain High Standards of Cleanliness: Ensure all school facilities are " i . W = Simese ]
consistently clean and hygienic to provide students and staff with a safe and i ; :
healthy environment.

2. Enhance Safety: Regularly inspect and maintain school premises to prevent

accidents and ensure compliance with safety regulations.

3. Support Educational Activities: Provide timely and efficient support for
school events and activities, ensuring that all spaces are prepared and
maintained.

4 P Sustainability: Impl t eco-fnendly cleaning practices and waste
management solutions to reduce the school's environmental footprint.

5. Continuous Improvement: Engage in ongeing training and professional
development to stay updated with the latest cleaning techniques and safety
protocols.

6. Foster Teamwork: Encourage collaboration and communication within the
custodial team to improve efficiency and job satisfaction.

7. Customer Satisfaction: Strive to meet and exceed the expectations of

students, staff, and visitors through responsive and courteous service.

BISD 2024
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WE
WISHYOU A

HAPPY NEW YEAR
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