AN EARLY COLLEGE DISTRICT m————

PENDEN
0
_\‘;\ {
g 13 S
= £
O E
& H,,
* *
e
,p
“‘WSWL

A INDEPENDENT SCHOOL DISTRICT

T

EACHER
‘?INCENTIVE
BOWNSVILLE ISD

ALLOTMENT
20242025 FORORD Y

UPDATES



TEACHER INCENTIVE ALLOTMENT

 Established by the 86th Texas Legislature under House Bill 3

« The goal is to provide a realistic way for teachers to earn
a six-figure salary!

e Prioritizes Rural / High-Needs Campuses

o It is a three-tiered system in which a teacher can generate
money at three different levels.

e There are two ways in which a teacher can earn a distinction:
National Board Certification - Recognized Level or
Local Designhation System - BISD Cohort D.




BENEFITS: RECRUIT, RETAIN, REWARD

DESIGNATED TEACHERS NON-DESIGNATED TEACHERS

« Ten Percent of each teacher’s generated allotment will
be shared among the non-designated teachers on the
same campus as the designated teacher.

« Each new school year, all teachers have a new chance
of being eligible for designation.

 Designation last 5 years and follows
the teacher anywhere in Texas. The designation is
placed on your teaching certificate.

Inference

« BISD has an approved system that will allow
teachers to move up levels and generate more
money.




A teacher can generate an allotment
for the district in the amount of...

Texa

5 Education ;ﬂn;]iarlcv(!j -
EXEMPLARY _

Allotment: $3,000-$9,000 Allotment: $6,000-$18,000

Cohort D Spending Plan

(BISD Compensation Handbook Page 41)

80% Designated Teacher
10% Divided Equally Among Teachers at the same school as the Designated Teacher
10% TEA allocates 10% of each designated teacher's funds to be reinvested for personnel, data

platforms, and professional development. _
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Rewarding Teacher
Excellence in Texas

Attract and retain top teachers with an
accessible pathway to a six-figure salary

“) Wherecanl

7 goto find
information
about WhatlsTIA""

What We Do

The Teacher Incentive Allotment (TIA) elevates the education profession by
allOtm e nt providing districts with systems and funding to recruit promising new
teachers, retain their best teachers, and incentivize teachers to work in high- General FAQ
7 needs schools and difficult to staff positions. Based in the Texas Education
am O u nts . Code (TEC), 821.3521 (Local Optional Teacher Designation System) and
848.112 (Teacher Incentive Allotment), TIA is built to provide lasting funds for

outstanding Texas teachers to remain in the classroom and improve student
outcomes.




VETERANS
MEMORIAL EARLY
COLLEGEHS

BROWMNSVILLE ISD, ESC Region 1

Campus Enrollment

Grades Offered

@ Campus Allotment -
Recognized

@ Campus Allotment -
Exemplary

@ Campus Allotment -
Master

2023-2024 Allotments
Calculated every year by TEA and released in April of Desighation Year

EXAMPLE

“Allotments will
change each
year because

the population
of the campus
served changes
on ayearly
basis.”

$17,945

PORTER EARLY
COLLEGEHS

BROWNSVILLE ISD, ESC Region 1

Campus Enrollment

Grades Offered

@ Campus Allotment -
Recognized

@ Campus Allotment -
Exemplary

@ Campus Allotment -
Master

$16,108

$28,847




How are desighations determined?

L 1ess

Texas Teacher Evaluation & Support System

1. A teacher needs to score a 3 (proficient) or higher in
every T-TESS Dimension.

LEARNING
OBJECTIVES

The Sum of Met and Exceeded Expectation.

2. Average of Domains 2/3 (Subject to Texas Tech Validation Process)

(Subject to Texas Tech Validation Process)
Recognized 55%* or Top 33%

Exemplary 60% *or Top15%
Master 70% *or Top 5%

Recognized 3.7" or Top 33%
Exemplary 3.9 or Top 15%
Master 4.5 or Top 5%

*Cut points are subject to change
and will not be finalized until all
data has been collected.

*Cut points are subject to change
and will not be finalized until all
data has been collected.

BISD uses the state performance standards as its minimum

cut points to determine TIA designhations.



For more information on the designation process:
There is a video on the Brownsville ISD TIA Website that shows how designations are determined.

Domain Rating SCORE SLO Growth % of
1.1 Proficient 3 Students
1.2 Proficient 3
1.3 Accomplished 4 % Did Not Meet 45
1.4 Proficient 3
2.1 Accomplished 4
2.2 Accomplished 4 % Expected Growth 35
2.3 Accomplished 4 55
2.4 Proficient 3 3.75 SUM
2.5 Accomplished 4 Average % Exceeded Growth
3.1 Accomplished 4 N
: &  BISD Cohort D - Determining a Teacher's Final De.. 'O
3.2 Accomplished 4 —
3.3 Proficient 3 c023-2024
4.1 Proficient 3 T( > IER'S TIA FINAL
47 droficient 3 DESIGNATION LEVEL
4.3 Proficient 3 /T R A
|

Watch on 3 YouTube

4.4 Accomplished

Link to YouTube Video - https://youtu.be/bISENK3HNCg




Two-Year Cycle

Year 1 Year 2
Data Data
Capture Submission

Year Year o
:

‘ P TESS

A TIA A TIA candidate must be employed as a teacher durin teacher durmg both
the data capture year and the data submission year in order

l to be submitted to the state for possible designation.
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BISD Cohort D Data History

Data
Capture

Year

2021-2022

Who is
eligible?

All Teachers
SLO/T-TESS

All Teachers
SLO/T-TESS

All Teachers
SLO/T-TESS

All Teachers
SLO/T-TESS

Data
Submission

October 2022

October 2023

October 2024

October 2025

Validation
Results

February 2023

DENIED

February 2024

¥
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February 2025

(PENDING) G2

February 2026




5= | BISD Data Score Ca rd

DISCLAIMER: The purpose of this document is to verify data only. Please watch the accompanying video for directions on how

o
to log on to TalentED and search for your signed T-TESS Summative (With SLO) Report. o WI I I o out tO the Ca m Puses

This data will be submitted in October ami1=2D to Texas Tech University who will then process the data. The Texas Education ® ° ® ®

Agency Teacher Incentive Allotment Office will then interpret the outcome of the data analysis and decide whether our data will 9 3 24 WIth VI deo I nstru Ctl o ns
be accepted for designation purposes. TEA will release their decision in February :&

*¥¥pLEASE MAKE CORRECTIONS DARK, NEAT, and LEGIBLE (preferably in RED).***

Once the data has been confirmed to be inaccurate by HR, then it will be corrected.

Teacher First Name: AWESOME Middle Name: #1  Last Name: TEACHER ® TeGChers Wi I I dou ble CheCk thei r

oo 30 — 2023-2024 Data and sign off on

Teacher Date of Birth: 01/01/1980 @i
Attestation (GuERINGS] & -

,,.z— P S\ accuracy of data to be submitted.

BISD Data Teacher Score Card

3N this card is an accurate rellcgn of
the data | g rin my s e N ESS

it 1 * Principals/Designee will be tasked
with gathering signatures and
proposed corrections.

Proficient OR

Proficient Attestation {Option 2):

) T ign i Proficient ()
2.3 Communication Accomplished There is an error in the data reported on this o WI I I be d ue ba Ck to the TIA omce
2.4 Differentiation Proficient score card that needs correcting because it
2.5 Monitor and Adjust Proficient does not reflect what I signed for in my
3.1 Classroom Environment, Proficient WAEIRFTE T-TESS Summative Report b 9 1 3 2 o 2 4
Routines, and Procedures ; y

Once the data is corrected, | also understand
3.2 Managing Student Behavior Proficient that the corrected data does not guarantee
3.3 Classroom Culture Proficient any type of TIA designation or allotment
4.1 Professional Demeanor and Ethics Proficient (money).
4.2 Goal Setting Proficient
4.3 Professional Development Proficient

» Proposed designations will not be
published on the score card.




TEACHER INCENTIVE ALLOTMENT
V9 CHECKLIST %

J THE 3RD DATA CAPTURE YEAR IS OVER. THE 2023-2024
DATA IS IN PROCESS FOR POSSIBLE SUBMISSION.

IF FINAL APPROVAL IS GIVEN, DATA WILL BE
O/ SUBMITTED TO TEA IN OCTOBER OF 2024. WE WILL BE

NOTIFIED IN FEBRUARY IF OUR DESIGNATIONS WERE
APPROVED OR DENIED.

IF APPROVED BY TEA, TEACHER ALLOTMENTS WILL BE BASED ON WHERE THE TEACHER IS
ASSIGNED AT THE PEIMS WINTER CLASS ROSTER SUBMISSION (END OF FEBRUARY) AND WILL
BE PAID IN THE SUMMER OF 2025.* FULL DETAILS TO BE RELEASED AT A LATER DATE.

¢/, THE4TH DATA CAPTURE YEAR HAS BEGUN, AND WE
WILL CONTINUE TO REFINE OUR APPRAISAL PROCESS.




Correlation between teacher
performance (T-TESS) and
student growth (SLO).

100%
7% LEARNING
v OBJECTIVES
= 50% (SLO)
LEARNING T o
OBJECTIVES 8 > Proficient (T-TESS)
7, : "ROCK STAR TEACHER"
25% ,\
7 FIES

Texas Teacher Evaluation & Support System

0%

Needs
Improvement

Distinguished

T-TESS SCORES
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ALLOTMENT
In This Section Human Resources
@ BROWNSVILLE ISD
Forms

Apply with BISD

Substitutes

Calendars and Events

Blsn Tln WEBSITE R

Medical Information Apply now ’

Compensation
SUMMER SCHOOL APPLICATION INSTRUCTIONS (Updated April 1, 2024
| |

Evaluations
Summer School Certified Vacancy List (Updated April 5, 2024)

Links - .
Summer School Classified Vacancy List

Ombudsman/Mediation
Process

Teacher Incentive Allotment ~
Staff

CoVID-19

E-MAIL US
TIA@BISD.US

Policy Exhibits

ATTENTION SUBSTITUTES!

A message from Smart Find Express:
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@ BROWNSVILLE ISD

Dr. Jesus H Chavez Dr. Linda Gallegos Maricela Zarate Emiliano Camarillo Cynthia Garza

BISD Chief Human Human Resources
Superintendent Resources Officer Director TIA Coordinator TIA Coordinator

jhchavez@bisd.us nigallegos@bisd.us z@bisd.us ecamarillo@bisd.us cylgarza@bisd.us

956-548-8000 956-548-8051 956-698-0688 956-698-1258 956-698-3087



