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UPDATES



TEACHER INCENTIVE ALLOTMENT 
Established by the 86th Texas Legislature under House Bill 3

The goal is to provide a realistic way for teachers to earn
            a six-figure salary!

Prioritizes Rural / High-Needs Campuses

It is a three-tiered system in which a teacher can generate
money at three different levels. 

There are two ways in which a teacher can earn a distinction:
            National Board Certification - Recognized Level  or
            Local Designation System - BISD Cohort D. 



BENEFITS: RECRUIT, RETAIN, REWARD
DESIGNATED TEACHERS

Designation last 5 years and follows
          the teacher anywhere in Texas. The designation is                  
          placed on your teaching certificate. 

BISD has an approved system that will allow
teachers to move up levels and generate more
money.

NON-DESIGNATED TEACHERS

Ten Percent of each teacher’s generated allotment will
be shared among the non-designated teachers on the
same campus as the designated teacher. 

Each new school year, all teachers have a new chance
of being eligible for designation.



A teacher can generate an allotment
for the district in the amount of...

Cohort D Spending Plan 
(BISD Compensation Handbook Page 41)

80% Designated Teacher
10% Divided Equally Among Teachers at the same school as the Designated Teacher
10% TEA allocates 10% of each designated teacher's funds to be reinvested for personnel, data
.........platforms, and professional development.



www.tiatexas.org Funding Map

Where can I
go to find

information
about

allotment
amounts?



2023-2024 Allotments
Calculated every year by TEA and released in April of Designation Year

“Allotments will
change each
year because

the population
of the campus

served changes
on  a yearly

basis.”



1. A teacher needs to score a 3 (proficient) or higher in 
every T-TESS Dimension. 

2. Average of Domains 2/3
     (Subject to Texas Tech Validation Process)

Recognized         3.7* or Top 33%
Exemplary           3.9* or Top 15%
Master                 4.5* or Top 5%

The Sum of Met and Exceeded Expectation.
(Subject to Texas Tech Validation Process)

Recognized          55%* or Top 33%
Exemplary           60%*or Top15%
Master                 70%*or Top 5%

*Cut points are subject to change
and will not be finalized until all

data has been collected.

*Cut points are subject to change
and will not be finalized until all

data has been collected.

BISD uses the state performance standards as its minimum
cut points to determine TIA designations.  

How are designations determined?



For more information on the designation process: 
There is a video on the Brownsville ISD TIA Website that shows how designations are determined.



Two-Year Cycle
Year 1
Data 

Capture
Year

Year 2
Data

Submission
Year

A TIA candidate must be employed as a teacher during both
the data capture year and the data submission year in order

to be submitted to the state for possible designation.



TEACHER 
       INCENTIVE     
         ALLOTMENT 
     @ BROWNSVILLE ISD

Where are we now?



BISD Cohort D Data History
Data 

Capture 
Year

Who is
eligible?

Data
Submission

Validation
Results

2021-2022
All Teachers

SLO/T-TESS October 2022
February 2023

2022-2023
All Teachers

SLO/T-TESS October 2023
February 2024

2023-2024 All Teachers
SLO/T-TESS October 2024

February 2025

2024-2025
All Teachers

SLO/T-TESS October 2025 February 2026



BISD Data Score Card
Will go out to the campuses 

       9/3/24 with video instructions
Teachers will double check their
2023-2024 Data and sign off on
accuracy of data to be submitted.
Principals/Designee will be tasked
with gathering signatures and 

       proposed corrections.

Will be due back to the TIA Office          
by 9/13/2024

Proposed designations will not be
published on the score card.



TEACHER INCENTIVE ALLOTMENT 
CHECKLIST

THE 3RD DATA CAPTURE YEAR IS OVER. THE 2023-2024
DATA IS IN PROCESS FOR POSSIBLE SUBMISSION.

IF FINAL APPROVAL IS GIVEN, DATA WILL BE
SUBMITTED TO TEA IN OCTOBER OF 2024. WE WILL BE
NOTIFIED IN FEBRUARY IF OUR DESIGNATIONS WERE
APPROVED OR DENIED.
IF APPROVED BY TEA, TEACHER ALLOTMENTS WILL BE BASED ON WHERE THE TEACHER IS
ASSIGNED  AT THE PEIMS WINTER CLASS ROSTER SUBMISSION (END OF FEBRUARY) AND WILL
BE PAID IN THE SUMMER OF 2025.* FULL DETAILS TO BE RELEASED AT A LATER DATE.

THE 4TH DATA CAPTURE YEAR HAS BEGUN, AND WE 
WILL CONTINUE TO REFINE OUR APPRAISAL PROCESS.
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OUR WEBSITE
BISD TIA WEBSITE
WWW.BISD.US
HUMAN RESOURCES

@ BROWNSVILLE ISD

TIA@BISD.US



Brownsville ISD
TIA Leadership Team

Dr. Jesus H Chavez
BISD

Superintendent

jhchavez@bisd.us

956-548-8000

Dr. Linda Gallegos
Chief Human

Resources Officer

nlgallegos@bisd.us

956-548-8051

Maricela Zarate
Human Resources

Director

z@bisd.us

956-698-0688

Emiliano Camarillo

 TIA Coordinator

ecamarillo@bisd.us

956-698-1258

Cynthia Garza

 TIA Coordinator

cylgarza@bisd.us

956-698-3087


