
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held October 16, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The 
Board and Superintendent will discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Governor's Resolution Honoring Human Resources
Presenter: Donnie Bartlett
B. Students of the Month Recognition
Presenter: Donnie Bartlett

7. Reports of the Superintendent
A. Legislative Update
Presenter: Michael Lamb
B. Construction Update
Presenter: Mickey James

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Consider Regular Board Meeting Minutes - September 18, 2023
Presenter: Sonia S. Flores

10. Action Items
A. Consider approval of Annual Financial Report for the Year Ended June 
30, 2023
Presenter: Shay Adams
B. Consider approval of Property Sale
Presenter: Mickey James
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C. Consider approval of Brent & Chavez Interior Upgrades
Presenter: Mickey James

11. Consent Agenda
A. Consider approval of FTE Request for Special Education Needs
Presenter: Asheley Brown
B. Consider approval of 2023-2024 Campus Improvement Plans
Presenter: Dr. Penny Tramel
C. Consider approval of the District of Innovation Amendment
Presenter: Dr. Penny Tramel
D. Consider approval of the 2023 Tax Roll
Presenter: Shay Adams
E. Consider approval of the 2023-2024 Proposed Budget Amendment #1
Presenter: Shay Adams
F. Consider approval of Financial Reports - August 2023
Presenter: Jesse Wyse
G. Consider approval of Little Elm ISD Purchasing Cooperative 
Memberships
Presenter: Shay Adams
H. Consider approval of Little Elm ISD Interlocal Summary Report
Presenter: Shay Adams
I. Consider approval of Mowing and Landscaping Contract
Presenter: Alfred Gaches

12. Board President Comments
Presenter: Jason Olson
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
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551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores
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LEISD 
Construction 

Update
(10/16/2023)
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Completed Program Projects (2017 Bond)
Brent Security Vestibule
Chavez Security Vestibule
Athletic Stadium

Concessions A/C
Electronic Scoreboard
Turf Replacement
Track & Field Replacements
Drainage Corrections

Little Elm High School
HVAC Replacements – ESPC I
CTE Area Renovations

Engineering & Robotics
Health Sciences
School Store
Lecture Hall
SPED Classroom Conversion

Athletic Field Replacements
Covered Bleachers
Concessions Building
Tennis Courts Refurbished
Fence & Sidewalk

        Locker Room Conversions
Impact-resistant Safety Film Program

Roof Replacements
Brent
Chavez
Hackberry
Lakeside
Zellars

PerryWeather Storm Warning Systems
French Settlement Replacement
Prestwick Sidewalk Replacements
Prestwick Plumbing Replacements
Walker Middle School
District-wide ESPC II
Lakeside Administration Conversion
Stadium & Chavez ESPC III
Indoor Facility & Locker Rooms
Welding Shop Expansions
Lebanon Drive @ Strike MS
High School Security Fencing
Strike Middle School Paving

Scotty’s Lake Lane Paving
Zellars Early Childhood Learning
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2022 Bond Program Projects

Design and Planning
• Strike MS and Walker MS Orchestra Addition
• Elementary #7
• High School Additions & Renovations
• Brent and Chavez Interior Upgrades
• Monument Signs
• Doors Access Control

Currently Under Construction
• Playground Renovations
• High School Bistro Upgrades

Recently Completed
• Weapons Detection System
• Protective Window Film
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In Design
Elementary #7

Designed by Corgan Architects, Elementary #7 will be located in the Town of 
Lakewood Village. Initial design meeting was held in late June. The 
programming and schematic design phases are done and is now currently in 
the design development phase. Expected to get the first pricing package back 
from the GC by the end of October.
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Currently Under Construction
Playground Renovations

Playground renovations started mid-September. Noah’s Park & Playgrounds is 
moving along completing one campus at a time and is expected to finish all 
playgrounds by the end of November.
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Recently Completed
Zellars Early Childhood Learning Center

Typical Corridors
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Recently Completed
Zellars Early Childhood Learning Center

Indoor Play Area Storytelling 

Outdoor Playground
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Recently Completed
Zellars Early Childhood Learning Center

All new classroom furniture
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2022 Bond Scope
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2022 Bond Schedule
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2022 Phase I Scope
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 9/18/2023.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for September 18, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for September 18, 2023.

I move that the Board approve the attached Regular Board 
Meeting Minutes for September 18, 2023.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held September 18, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Mary Watkins, Secretary DeLeon English, 
Trustee Ken Beber, Trustee David Montemayor, Trustee Jeff Burton, Trustee Alex Flores, and 
Superintendent Michael Lamb.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068. Board President Jason Olson called the meeting 
to order at 6:00 pm.
2. The Board recessed into Closed Meeting at 6:01 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  
The Board and Superintendent discussed:

A. Personnel
B. Land
The Board reconvened at 7:01 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation
Pastor Josh Youngblood from Grace Church offered the invocation.
5. Introduction and Roll Call
Ms. Sonia S. Flores took the roll call.
6. Superintendent Spotlight

A. Recognition of the Little Elm Angels Foundation
This item was postponed.
B. Students of the Month Recognition
Mr. Donnie Bartlett and Principals from every campus recognized their student of the 
month.

7. Reports of the Superintendent
A. Class Size Report
Ms. Asheley Brown reported the following to the Board:
Class Size Report
- Average Class Size – Elementary
- Average Class Size – Middle School
- Average Class Size – High School

18



2

B. Human Resources Services Annual Report
Ms. Asheley Brown shared with the Board the following:
- 2022-2023 Successes
- 2022-2023 Carpool Kudos
- First Ever LEISD Career Fairs
- Title IX Administrator
- ESS Fill Rates Overview
- Fill Rates by Campus
- 2023-2024 Areas of Focus
- District Stats
C. 2nd Quarter Demographic Report
Mr. Alfred Gaches briefed the Board about the following:
- Local Economic Conditions
- DFW New Home Starts & Closings
- Texas Builder President’s Survey – July 2023
- Housing Market Trends: Multi-family Market – June 2023
- DFW New Home Ranking Report
- District New Home Starts and Closings
- District Housing Overview by Elementary Zone
- District Housing Overview
- Residential Activity
- TEA Transfer Report
- Ten Year Forecast by Grade Level
- Ten Year Forecast by Elementary Campus
D. Dress Code
Mr. DeLeon English requested information about this topic as far as the disciplinary 
process, how we help our kids with the expectations, and disciplinary issues causing 
problems for our teachers.  Mr. English would like to see this at the October 3, 2023 
workshop.

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input
9. Approval of Minutes

A. Consider approval of Regular Board Meeting Minutes - August 21, 2023
Ms. Sonia S. Flores shared this item with the Board.
Vice President Mary Watkins made the first motion to approve as submitted.  Trustee 
David Montemayor seconded the motion.  The motion passed (7-0).

10. Action Items
A. Consider approval of the 2023-2024 District Improvement Plan
Dr. Penny Tramel briefed the Board about the following:
District Improvement Plan
- Four Goal Areas
- Teaching and Learning
- Community Engagement
- Human Capital
- Fiscal Health and Sustainability

Vice President Mary Watkins made the first motion to approve as submitted.  
Trustee David Montemayor seconded the motion.  The motion passed (7-0).

B. Consider approval of the Resolution Authorizing Redemption of Bonds
Ms. Shay Adams briefed the Board about this item.  This resolution is calling certain 19
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outstanding bonds for redemption; authorizing the deposit of funds with the paying 
agent/registrar; and resolving other matters related thereto.
Trustee David Montemayor made the first motion to approve this item as submitted.  
Vice President Mary Watkins seconded the motion.  The motion passed (7-0).
C. Consider approval of the Resolution to Set the Tax Rate
Ms. Shay Adams presented the Board with the following:
- LEISD Historical Tax Rate
- Total Tax Rate Decrease
- Homestead Exemption Increase
- Shifting Revenue Source – Glass Size Has Not Increased

Vice President Mary Watkins made the first motion to approve as submitted.  
Trustee Ken Beber seconded the motion.  The motion passed (7-0). 
The motion read:
September 18, 2023. On this date, we, the Board of Trustees of
Little Elm Independent School District, hereby levy or set the
tax rate on $100 valuation for the District for tax year 2023 at a
total tax rate of $1.2275, to be assessed and collected by the
duly specified assessor and collector as follows:
$0.7575 for the purpose of maintenance and operations, and
$0.47 for the purpose of payment of principal and interest on
debts.
Such taxes are to be assessed and collected by the tax officials
designated by the District.
THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST
YEAR’S TAX RATE.
THE TAX RATE WILL EFFECTIVELY BE RAISED BY
9.008 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY $62.60.
Adopted this 18th day of September 2023 by the Board of
Trustees.

11. Consent Agenda
A. Consider approval of the Off-Campus Physical Education Sites
B. Consider approval of Class Size Exemptions - Class Size Waivers
C. Consider approval of Proposed Change to Local FEA Policy
D. Consider approval of 2023-2024 LEISD - DCJJAEP Memorandum of Understanding
E. Consider approval of Contingency Fee Contract for Delinquent Tax Attorney Services 
Pursuant to Texas Government Code Section 6.30 and 2254.1036 of The Texas 
Government Code
F. Consider approval of Financial Reports - July 2023
G. Consider approval of Little Elm ISD Expenditures over $100,000 Summary Report
H. Consider approval of Resolution Authorizing Non-Business Days
Trustee Ken Beber made the first motion to approve the Consent Agenda as submitted.  
Secretary DeLeon English seconded the motion.  The motion passed (7-0).

12. Board President Comments
Mr. Jason Olson mentioned the fact that LEISD’s tax rate is lower by .15 cents.  Mr. Olson 
also thanked parents and children who came to the homecoming parade and also 
congratulated the students who got celebrated.  He reminded the Board about the TASB 
Conference.
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13. Board Comments
Trustee Alejandro Flores thanked everyone who attended the food bank and contributed.  
Mr. Flores also challenged the District about this subject.
Trustee Jeff Burton sent a shot out to our marching band and mentioned that the program is 
exemplary.
Secretary DeLeon English thanked the staff, teachers, and community for always being 
present.
Vice President Mary Watkins thanked the Cabinet for their hard work for their presentations.  
Ms. Watkins mentioned that she enjoyed Homecoming.  She also thanked the Board and 
Cabinet for playing along on the parade.
Trustee David Montemayor thanked everyone for their hard work.
Trustee Ken Beber thanked the staff for staying late.  Mr. Beber is looking forward to 
adopting a Lobo and thanked teachers for their hard work.
14. Superintendent Comments
Mr. Michael Lamb commented about the following:

- Great day to be a Lobo
- Homecoming was amazing
- Float preparation was fun
- Proud of Cabinet
- Thanks Clint Miller for being here

15. Adjournment
Vice President Mary Watkins made the first motion to adjourn the meeting.  Secretary 
DeLeon English seconded the motion.  The motion passed (7-0).
The meeting adjourned at 8:46 pm.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED 
JUNE 30, 2023

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: Accounting Audits – CFC (Legal)

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Dan Tonn with the audit firm Hankins, Eastup, Deaton, Tonn, & 
Seay, PC to present audit report

Financial
Implications: There is no financial implication to the budget.

Attachments: 1) Auditor Communication Letter
2) Annual Financial Report FY 22-23

Recommendation:

Motion:

The Administration recommends approval of the Annual 
Financial Report for the year ended June 30, 2023 as 
submitted.

I move that the Board approve the Annual Financial Report 
for the year ended June 30, 2023 as submitted.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FTE REQUEST FOR SPECIAL EDUCATION NEEDS

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: As the district continuously analyzes staffing needs of the 
special education population of our district, one additional FTE 
need has been identified:

Speech Language Pathologist Assistant – Teacher Pay Scale; 187 
days

Financial
Implications:

There will be no additional financial impact on the budget. The 
dollars to fund this position will be amended from contracted 
services into the payroll budget.   

Attachments:

Recommendation:

Motion:

The Administration recommends approval of a Speech 
Language Pathologist Assistant FTE for the 2023-24 school 
year as presented.

I move the Board approve a Speech Language Pathologist 
Assistant FTE for the 2023-24 school year as presented.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-2023

Reports of the
Superintendent

☐

Action
Item
☐

Consent
Agenda
☒

Reports,
Routine
Monthly
☐

Other
☐

Subject: 2023-2024 CAMPUS IMPROVEMENT PLANS

Presenter or
Contact Person:

Dr. Penny Tramel, Assistant Superintendent for Curriculum
and Learning

Policy/Code:

Strategic Plan
Goal:

N/A

Destination 2025 Strategic Plan Goals

Summary: The District will present the Campus Improvement Plans
aligned to the Destination 2025 Strategic Plan

Financial
Implications: There is no financial implication to the budget other than the

cost of implementing action steps in the improvement plan

Attachments: 2023-2024 Campus Improvement Plans

Recommendation:

Motion:

I recommend the Board approve the 2023-2024 Campus
Improvement Plan Goals and Objectives as submitted.

I move the Board approve the 2023-2024 Campus
Improvement Plans as submitted.
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Draft 2023-2024 Campus Improvement Plans submitted for Board
approval

DRAFT Campus Improvement Plans

Brent Elementary
Chavez Elementary
Hackberry Elementary
Lakeview Elementary
Oak Point Elementary
Prestwick Elementary
Strike Middle School
Walker Middle School
Little Elm High School
Zellar’s Early Childhood Center
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-23

Reports of the
Superintendent

☐

Action
Item
☐

Consent
Agenda
☒

Reports,
Routine
Monthly
☐

Other
☐

Subject: DISTRICT OF INNOVATION AMENDMENT

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum

and Learning

Policy/Code:

Strategic Plan
Goal:

AF(LEGAL)

We will communicate with the LEISD community to build trust,
support, and involvement.

We will engage each student in learning experiences that
increase student growth and achievement.

Summary: HB 1842 of the 84th Legislative session made it possible for
districts to be designated as a District of Innovation. In 2016,
the Board adopted the plan for LEISD to become a District of
Innovation. The plan was renewed in the 2021 school year and
is in effect for five years. In monitoring the needs of the
District, we are recommending to amend the renewed DOI
Plan. The DEIC met in a public meeting on September 14, 2023
and approved the proposed amendments. Upon Board
approval of the proposed amendments, an amended plan will
be placed on our website and the Commissioner will be notified
of the amendments. The term of our DOI plan will remain the
same as amending the plan does not change the duration of the
original renewed plan.

Financial
Implications: There is no financial implication to the budget.

Attachments: District of Innovation Proposed Amendments
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Recommendation:

Motion:

The Administration recommends the Board approve the
amendments to the District of Innovation Plan for LEISD.

I move the Board approve the amendments to the District of
Innovation Plan for LEISD.
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District of Innovation Amendment Consideration for Board Approval
Little Elm ISD

Code Summary LEISD
Participating

Notes

Chapter 21 Educators

Subchapter A General Provisions

☐ §21.003
Certification
Required

A person may not be
employed as a teacher,
teacher intern or trainee,
librarian, ed. aide,
administrator, ed. diag., or
counselor by a school
district unless the person
holds an appropriate
certificate or permit issued
as provided by subchapter
B

Proposed
Amendment
(Currently in
our plan;
proposing
new
language)

DRAFT
LANGUAGE:
*Little Elm ISD will
continue to seek
certified
educators for
teaching positions
and maintain
expectations for
employee
certification.
When those
efforts have been
reasonably
exhausted, the
District will
implement local
certification
requirements for
high demand /
hard-to-fill
courses including,
but not limited to:
CTE, world
languages, dual
credit, etc.

Subchapter B Certification of Educators

Subchapter C Probationary Contracts

☐ §21.102
Probationary
Contract

Except as provided by
Section 21.202, a person
who is employed as a
teacher by a school district

Proposed
Amendment

DRAFT
LANGUAGE:

New to LEISD
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for the first time, or who has
not been employed by the
district for two consecutive
school years subsequent to
Aug. 1967, shall be
employed under a
probationary contract. A
person who previously was
employed as a teacher by a
district and, after at least a
two-year lapse in district
employment returns to
district employment, may be
employed under a
probationary contract. A
probationary contract may
not be for a term exceeding
one school year. It may be
renewed for two additional
one-year periods, for a
maximum permissible
probationary contract period
of three school
years.Probationary period
may not exceed more than
one year for a person
employed as a teacher in
public education for at least
five of the eight years
preceding employment by
the district.

teachers who
come to the
District having
worked 5 of the
previous 8 years
are currently
issued a term
contract
beginning in year
two of
employment. In
limited cases, a
campus
administrator may
want to
recommend an
additional year of
probationary
contract to
provide these
teachers, in good
standing, with a
second year of
probationary
status
(probationary
contract) to allow
enough time to
effectively
evaluate the full
range of their
skills and abilities.
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Chapter 25 – Admission, Transfer, and Attendance

Subchapter D Student/Teacher Ratios; Class Size

☐ §25.113 Notice
of Class Size

(a) A campus or district that is
granted an exception under
Section 25.112(d) from class size
limits shall provide written notice
of the exception to the parent of or
person standing in parental
relation to each student affected
by the exception. The notice must
be in conspicuous bold or
underlined print and:
(1) specify the class for which an
exception from the limit imposed
by Section 25.112(a) was granted;
(2) state the number of children in
the class for which the exception
was granted; and
(3) be included in a regular
mailing or other communication
from the campus or district, such
as information sent home with
students.
(b) The notice required by
Subsection (a) must be provided
not later than the 31st day after:
(1) the first day of the school
year; or
(2) the date the exception is
granted, if the exception is
granted after the beginning of the
school year.

Proposed
Amendment
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: APPROVAL OF 2023 TAX ROLL

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance 

Policy/Code: Texas Property Tax Code Section 26.09

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: TASB recommends the governing body of the school district to 
approve the tax roll. The 2023 tax roll lists the total levy for 
Little Elm ISD. The tax roll is prepared by the Denton County 
Tax Assessor/Collector using taxable value information 
provided by the Denton County Appraisal District and 
combining it with the tax rate adopted by Little Elm ISD.

Financial
Implications: N/A

Attachments: 2023 LEISD Tax Roll Summary

Recommendation:

Motion:

The Administration recommends the Board of Trustees 
approve the 2023 Little Elm ISD Tax Roll as submitted.

I move that the Board approve the 2023 Little Elm ISD Tax 
Roll as submitted.
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S10 - LITTLE ELM ISDTax Roll Summary2023

TOTAL NUMBER OF ACCOUNTS 25,456

Amount Count

APPRAISAL VALUES

9,596,779 0ImprovementROLLCODE: MOBILE HOME

174,257 0Improvement Non-Home Site

199,928,015 0PersonalROLLCODE: PERSONAL

85,170,670 0AgricultureROLLCODE: REAL

7,555,163,915 0Improvement

562,745,131 0Improvement Non-Home Site

2,583,948,065 0Land

76,312 0Land Ag Land

558,393,931 0Land Non-Home Site

TOTAL APPRAISALS 11,555,197,075

DEFERRALS

85,170,670 115Ag 1D1

TOTAL DEFERRALS 85,170,670

EXEMPTIONS

88,937,196 252100% Disabled Veteran

1,303,590,351 12,858Cap Adjustment, XT

1,400,979 157Disabled

818,350 104Disabled Veteran 10% to 29%

601,500 66Disabled Veteran 30% to 49%

888,500 88Disabled Veteran 50% to 69%

1,958,607 376Disabled Veteran 70% to 100%

23,200,914 11Economic Development - XL

309,676 2Energy, XR

0 1Freeport

1,348,892,557 13,834General Homestead

5,157,123 55Homestead

15,221,714 2Low Income Housing, XD, XA

278,080 1Member Armed Svcs Surviving Sps

356,767,793 935Miscellaneous - XV

101,823 165Nominal Value

63,535 4Other Exemption, XF, XH, XU

40,825,891 4,311Over 65

139,588 5Personal Use Vehicle, XN

18,154 1Pollution Control

5,158,060 5Private Schools- XJ

1,020,560 119Surviving Spouse

4,701,682 17Surviving Spouse 100% Disabled Vet

0 1Surviving Spouse Disabled Person

TOTAL EXEMPTIONS 3,200,052,633

GRAND TOTAL FOR DEFERRALS AND EXEMPTIONS

TOTAL APPRAISED VALUE

TAXABLE VALUE

3,285,223,303

11,555,197,075

8,269,973,772

Page 1 of 2Run Date: 10/5/2023 12:15 PM
Denton County Tax Office
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TAXABLE VALUE 8,269,973,772

LEVY

107,023.16 566LevyROLLCODE: MOBILE HOME

2,445,319.37 743LevyROLLCODE: PERSONAL

97,138,424.63 24,147LevyROLLCODE: REAL

TOTAL LEVY 99,690,767.16

LEVY LOST DUE TO FROZEN

1,823,168.62 0Levy Lost Due To Frozen

TOTAL LEVY LOST DUE TO FROZEN 1,823,168.62

OTHER LOST LEVY

0 0

TOTAL OTHER LOST LEVY 0

TOTAL LOST LEVY

1,823,169 0

TOTAL TOTAL LOST LEVY 1,823,169

Page 2 of 2Run Date: 10/5/2023 12:15 PM
Denton County Tax Office
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Board Agenda Item 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
10-16-2023 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: 2023-2024 PROPOSED BUDGET AMENDMENT #1 
  
Presenter or 
Contact Person: 

 
Shay Adams, Assistant Superintendent for Business & Finance 

  
Policy/Code: CE (LOCAL) 
 
Strategic Plan 
Goal: 

 
 
Ensuring Fiscal Health and Sustainability 

 
Summary: 

 
Each June, the Board of Trustees adopts a general operating, 
student nutrition, and debt service fund budget based on the 
district’s calculation of estimated revenue and expenditures. The 
expenditure is adopted at the “functional” level, meaning that 
each major category defined by the Texas Education Code is 
identified and funds are allocated between each function. Once 
adopted, the administration operates within that budget, 
although it is a working document. The administration has the 
authority to move funds from account to account, as long as no 
overall function is exceeded. When it becomes necessary to 
increase or decrease a function, it requires Board approval. 
 
We are requesting the first budget amendment for 2023-2024 to 
reclassify expenditures budgeted in one function, however are 
more appropriately defined in another. Many of these 
amendments do not increase the overall budget, but rather shift 
amounts from one function to another while others result in 
minor functional increases. The majority of these shifts are a 
result of the estimated payroll in June which is now specifically 
defined based on assignment upon school starting. Although 
the overall impact of adjustments is a decrease in the total 
estimated revenue and expenditures, there are some increases in 
functional operating expenditures. The changes do not change 
the overall net deficit of $4,809,276. 
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The budget that was adopted in June 2023 did not reflect the 
$100,000 homestead exemption.  This amendment accounts for 
our new decreased estimate for tax revenue, a corresponding 
decrease in expected recapture payments ($3.8MM), and an 
increase in state aid.  Also, please note that revenue estimates 
use current demographer projections and not current 
enrollment. 
 
Amendment #1 also satisfies GASB 87 required treatment for 
long term leases (copiers).  The district recognizes increased 
expenditures of $868,913 in the first year of the three-year lease 
that will be offset by other funding sources of $868,913.  
Although the $868, 913 is distributed to the appropriate, pro-
rated functions throughout the budget, monthly payments will 
be made from a Function 71 debt service account which is also 
established with this amendment. 
 
Amendment #1 realizes Supply Chain Assistance grant funds 
received by Child Nutrition. Child Nutrition revenue would be 
increased by approximately $73,000 with a corresponding 
increase in Child Nutrition expenditure accounts. 
 

Financial 
Implications: 

 
The fiscal implications of this action fulfill legal requirements 
and allow the administration to operate within the confines of 
the functional expenditures approved by the Board. 
 

Attachments: 2023-2024 Budget Amendment 
  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the 2023-2024 
Budget Amendment as submitted. 
 
The move the Board approve the 2023-2024 Budget 
Amendment, as submitted and discussed. 
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Long Term Leases

29

• A lessee should recognize a lease liability and a lease asset 
at the commencement of the lease term, unless the lease 
is a short-term lease or it transfers ownership of the 
underlying asset.

• The lease liability should be measured at the present value 
of payments expected to be made during the lease term 
(less any lease incentives).

• The lease asset should be measured at the amount of the 
initial measurement of the lease liability, plus any 
payments made to the lessor at or before the 
commencement of the lease term and certain direct costs.
Source: GASB Summary Statement No. 87
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Long-term Leases (continued)

30

• A lessee should reduce the lease liability for principal as 
payments are made and recognize an outflow of resources 
(for example, expense) for interest on the liability.

• The lessee should amortize the lease asset in a systematic 
and rational manner over the shorter of the lease term or 
the useful life of the underlying asset.

• The notes to financial statements should include a 
description of leasing arrangements, the amount of lease 
assets recognized, and a schedule of future lease 
payments to be made.

Source: GASB Summary Statement No. 87
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Other Financing Sources (Uses)

39

• Other financing sources and uses is a governmental fund 
operating statement classification in which financial 
resources other than revenues and expenditures are 
reported. Inflows of current financial resources from other 
funds, such as interfund transfers received from other 
funds are reported as other financing sources rather than 
revenue, and interfund transfers sent to other funds are 
recorded as other financing uses. 
 Other financing sources—represent operating transfers in from 

other funds and proceeds of long-term borrowing.
 Other financing uses—represent operating transfers out to other 

funds. 
2019 FASRG Financial Accounting System Resource Guide Module 1, Page 81
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General Fund Student 
Nutrition Fund

Debt Service 
Fund Combined Total

Estimated Revenue

Total Revenue All Sources $90,277,368 $5,975,700 $34,547,751 $130,800,819

Appropriations
11 - Instruction $51,844,537 $51,844,537
12 - Instructional Resources $1,090,978 $1,090,978
13 - Instructional Staff Development $3,013,870 $3,013,870
21 - Instructional Leadership $1,457,729 $1,457,729
23 - School Administration $5,305,063 $5,305,063
31 - Guidance & Counseling $3,039,643 $3,039,643
32 - Social Work Services $9,049 $9,049
33 - Health Services $881,941 $881,941
34 - Student Transportation $3,772,300 $3,772,300
35 - Food Services $223,105 $5,975,700 $6,198,805
36 - Extra Curricular Activities $2,945,552 $2,945,552
41 - General Administration $4,388,834 $4,388,834
51 - Plant Maintenance & Operations $11,637,562 $11,637,562
52 - Security $1,453,777 $1,453,777
53 - Data Processing Services $2,334,652 $2,334,652
61 - Community Services $54,362 $54,362
71 - Debt Service $241,365 $34,547,751 $34,789,116
81 - Facilities & Construction $18,659 $18,659
91 - Recapture Payments $1,586,078 $1,586,078
95 - JJAEP $50,000 $50,000
99 - Other Intergovernmental Charges $606,500 $606,500

Total Appropriations $95,955,557 $5,975,700 $34,547,751 $136,479,008

Other Sources - Per GASB 87 $868,913 $868,913

Net Surplus/(Deficit) ($4,809,276) $0 $0 ($4,809,276)
Transfer In from Transition Fund Balance $4,809,276 $4,809,276
Adjusted net Surplus/(Deficit) $0 $0 $0 $0

Board President Date

Board Secretary Date

Little Elm ISD
2023-2024 Proposed Budget Amendment #1

Combined Funds

This proposed budget amendment for the 2023-2024 school year was adopted at a meeting of the School 
Board of Trustees on October 16, 2023 as evidenced in the Official School Board Minutes. I certify that 

budget preparation & adoption is in accordance with Chapter 44 of the Texas Education Code.
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Board Agenda Item 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
10-16-2023 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: FINANCIAL REPORTS – AUGUST 2023 
 
Presenter or 
Contact Person: 

 
 
Jesse Wyse, Executive Director of Budget and Finance 

  
Policy/Code: 
 
 
Strategic Plan 
Goal: 

Board Legal Status Powers and Duties – BAA (LOCAL) 
Annual Operating Budget – CE (LOCAL) 
 
 
Ensuring Fiscal Health & Sustainability 

  
Summary: Monthly financial reports are prepared by Business Services 

Department.  
 
 
 
Financial 
Implications: 

*Financial report format currently under construction for improved 
clarity for end users. 
 
As this is a report only, there are no direct financial implications. 
Each month, financial reports are prepared detailing the status of 
the District’s budget as of the most recent accounting period.  The 
following reports are included to provide financial transparency. 
 
 

Attachments: Financial Reports 
Expenditures by Major Object (for Board Adopted Funds 
199, 240, 511) 
Budget to Actuals (for Board Adopted Funds 199, 240, 511) 
Cash Flow Statements 
Cash and Investments Reconciliation 
Property Tax Collection Reports 
Capital Project Reports 
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Recommendation: 
 
 
Motion: 

The Administration recommends approval of the August 2023 
Financial Reports as presented. 
 
I move that the Board approve the August 2023 Financial 
Reports as presented. 
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Budget to Actuals

Expenditures by Major Object

Cash Flow Statements

Cash and Investments Reconciliation

GET STARTED

Financial Report
August

Shay Adams
Assistant Superintendent for
Business & Finance Services

Property Tax Collection Report

Capital Project Reports
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Revenue and Expenditures 
By Major Object Code 

Through Accounting Period:  August 2023 

6100 
PAYROLL 

COSTS, 43%

6%

6300 
SUPPLIES 

AND 
MATERIALS, 

44%

7%

0%

Child Nutrition - 240

6100 PAYROLL COSTS

6200 PROFESSIONAL & CONTRACTED

6300 SUPPLIES AND MATERIALS

6400 OTHER OPERATING COSTS

6600 CPTL OUTLY LAND BLDG & EQUIP

DEBT SERVICE - 511

6100 
PAYROLL 
COSTS, 

67%
10%

20%

3% 0%

General Fund - 199

6100 PAYROLL COSTS

6200 PROFESSIONAL & CONTRACTED

6300 SUPPLIES AND MATERIALS

6400 OTHER OPERATING COSTS

6600 CPTL OUTLY LAND BLDG & EQUIP
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Budget to Actuals 
Expenditures and Revenue 

Through Accounting Period:  August 2023 

1.22%

4.59%

1.89%

$0M $25M $50M $75M $100M

Fund 511

Fund 240

Fund 199

Revenue:  Estimated vs. Realized

Estimated Revenue Realized Revenue to Date

43.15%

3.21%

6.26%

$0M $25M $50M $75M $100M

$0M $25M $50M $75M $100M

Fund 511

Fund 240

Fund 199

Expenditures:  Estimated vs. Expended

Estimated Expenditures Percent Expended Expenditures
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Program: FIN385010-04-2023 11:06 AM

061-914

File ID: C

Date Run:

Cnty Dist: Page: 1 of 1

Est Rev/Approp Encumbrances Real Rev/Exp BalancesClass/Major Object Code

Revenues and Expenditures by Major Object Code 
LITTLE ELM I.S.D

Accounting Periods: 07 through 08
ACTUALS AS OF AUGUST 30

Fund Code 199 / 4 - GENERAL FUND

6100 PAYROLL COSTS -71,268,578.00 .00 -67,171,911.974,096,666.03

6200 PROFESSIONAL & CONTRACTED SVS -19,037,051.23 3,874,516.74 -14,547,863.70614,670.79

6300 SUPPLIES AND MATERIALS -4,561,517.10 1,336,514.34 -1,959,565.071,265,437.69

6400 OTHER OPERATING COSTS -3,369,116.00 1,632,020.09 -1,577,784.81159,311.10

6600 CPTL OUTLY LAND BLDG & EQUIP -73,707.00 49,704.51 -6,460.9917,541.50

Subtotals for Fund 199 / 4 -98,309,969.33 6,892,755.68 6,153,627.11 -85,263,586.54

Fund Code 240 / 4 - NATL BREAKFAST/LUNCH PROGRAM

6100 PAYROLL COSTS -2,520,508.00 .00 -2,438,644.4081,863.60

6200 PROFESSIONAL & CONTRACTED SVS -179,579.64 80,901.44 -87,574.0011,104.20

6300 SUPPLIES AND MATERIALS -3,111,643.00 1,679,057.11 -1,348,622.0483,963.85

6400 OTHER OPERATING COSTS -66,000.00 5,211.84 -48,231.1512,557.01

6600 CPTL OUTLY LAND BLDG & EQUIP -25,000.00 .00 -25,000.00.00

Subtotals for Fund 240 / 4 -5,902,730.64 1,765,170.39 189,488.66 -3,948,071.59

Fund Code 511 / 4 - DEBT SERVICE FUND

6500 DEBT SERVICE -34,547,751.00 8,500.00 -19,631,557.2714,907,693.73

Subtotals for Fund 511 / 4 -34,547,751.00 8,500.00 14,907,693.73 -19,631,557.27

End of Report

Grand Totals -108,843,215.408,666,426.07 21,250,809.50-138,760,450.97
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Program: FIN385010-04-2023 11:07 AM

061-914

File ID: C

Date Run:

Cnty Dist: Page: 1 of 1

Est Rev/Approp Encumbrances Real Rev/Exp BalancesClass/Major Object Code

Revenues and Expenditures by Major Object Code 
LITTLE ELM I.S.D

Accounting Periods: 07 through 08
ACTUALS AS OF AUGUST 30

Fund Code 199 / 4 - GENERAL FUND

5700 REVENUE-LOCAL AND INTERMEDIATE 79,971,859.00 .00 78,917,717.64-1,054,141.36

5800 STATE PROGRAM REVENUES 11,304,197.00 .00 10,592,497.65-711,699.35

5900 FEDERAL PROGRAM REVENUES 2,224,637.00 .00 2,222,549.63-2,087.37

Subtotals for Fund 199 / 4 93,500,693.00 .00 -1,767,928.08 91,732,764.92

Fund Code 240 / 4 - NATL BREAKFAST/LUNCH PROGRAM

5700 REVENUE-LOCAL AND INTERMEDIATE 2,085,774.00 .00 1,871,862.14-213,911.86

5800 STATE PROGRAM REVENUES 517,970.00 .00 517,970.00.00

5900 FEDERAL PROGRAM REVENUES 3,298,987.00 .00 3,242,165.50-56,821.50

Subtotals for Fund 240 / 4 5,902,731.00 .00 -270,733.36 5,631,997.64

Fund Code 511 / 4 - DEBT SERVICE FUND

5700 REVENUE-LOCAL AND INTERMEDIATE 34,347,125.00 .00 33,924,382.04-422,742.96

5800 STATE PROGRAM REVENUES 200,626.00 .00 200,626.00.00

Subtotals for Fund 511 / 4 34,547,751.00 .00 -422,742.96 34,125,008.04

End of Report

Grand Totals 131,489,770.60.00 -2,461,404.40133,951,175.00
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Little Elm Independent School District
General Operating Cash Flow Statement

FY 2023-2024

July August September October November December January February March April May June TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 30,370,136.36   34,347,645.76   30,370,136.36        

RECEIPTS
Tax Collections -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        -                          
Interest 48,922.77          53,296.60          102,219.37             
Other Local Revenue 87,932.36          2,054,910.50     2,142,842.86          
State Revenue - Available School 1,232.60            854.77               2,087.37                 
State Revenue - Foundation 357,459.00        961,447.00        1,318,906.00          
State Revenue - Debt Service -                     -                     -                          
State Revenue - Misc -                     -                     -                          
SHARS Receipts 6,623.36            21,780.00          28,403.36               
Federal Program Revenue 378,667.58        1,699,566.95     2,078,234.53          
Federal Program Revenue 240 23,936.09          -                     23,936.09               
Lunch Revenue - local  240 2,232.83            203,488.33        205,721.16             
Payroll Deposits 417.00               1,178.59            1,595.59                 
Transfers from Debt Service -                     -                     -                          
Transfers from Investment Acct 12,000,000.00   7,000,000.00     19,000,000.00        
Total Revenue 12,907,423.59   11,996,522.74   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        24,903,946.33        

DISBURSEMENTS
Payroll Checks 26,167.73          3,899,016.52     3,925,184.25          
Accounts Payable Checks 3,724,299.53     4,532,064.52     8,256,364.05          
TRS 4,647,642.74     1,105,793.87     5,753,436.61          
IRS 531,804.19        458,887.07        990,691.26             
Bank Charges/ NSFs/Bk Trans -                     -                     -                          
Total Expenditures 8,929,914.19     9,995,761.98     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        18,925,676.17        

Cash Transferred to Debt Service -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        -                          
Transfers to Investment Accounts -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        -                          
Other -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        -                          
Total Expenditures & Transfers 8,929,914.19     9,995,761.98     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        18,925,676.17        

Net Change in Cash 3,977,509.40     2,000,760.76     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        5,978,270.16          

Ending Cash Balance in bank 34,347,645.76   36,348,406.52   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        36,348,406.52        

Beginning Cash Balance Lone Star 22,408,297.43   22,506,886.57   22,408,297.43        
Beginning Cash Balance TexStar 1,518,974.29     1,525,571.02     1,518,974.29          
Beginning Cash Balance Texas Class 215,745,425.17 205,022,103.97 215,745,425.17      
Interest Earned Lone Star 98,589.14          101,016.61        199,605.75             
Interest Earned TexStar 6,596.73            6,863.80            13,460.53               
Interest Earned TexasClass 946,425.96        934,189.47        1,880,615.43          
Transfers in 330,252.84        198,396.82        528,649.66             
Transfers out (12,000,000.00)  (7,691,038.67)    (19,691,038.67)       
Ending Cash Balance Invested 229,054,561.56 222,603,989.59 -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        222,603,989.59      

TOTAL CASH AVAILABLE 263,402,207.32 258,952,396.11 -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        258,952,396.11      
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Little Elm Independent School District
Debt Service Cash Flow Statement

FY 2023-2024

July August September October November December January February March April May June TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 1,441,186.15   1,444,310.68     1,441,186.15     

RECEIPTS
Tax Collections -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Interest 3,124.53          3,131.30            6,255.83            
Bond Issuance -                  -                    
Transfer from General Operating -                  -                    
Transfers from Investment Acct -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Revenue 3,124.53          3,131.30            -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    6,255.83            

DISBURSEMENTS
Wire Bond Issuance Fees -                  -                  -                  -                    -                     -                    -                    -                     -                    -                    -                    
Bank Charges/ NSFs/Bk Trans -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Expenditures -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    

Transfers to Investment Accounts -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Transfer to General Operating -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Expenditures & Transfers -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    

Net Change in Cash 3,124.53          3,131.30            -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    6,255.83            

Ending Cash Balance in bank 1,444,310.68   1,447,441.98     -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    1,447,441.98     

Beginning Cash Balance TexPool 23,031,523.81 23,289,114.43   23,031,523.81   
Interest Earned TexPool 100,590.34      59,707.18          160,297.52        
Transfers in 157,000.28      98,272.99          255,273.27        
Transfers out -                  (14,906,693.73)  (14,906,693.73)  
Ending Cash Balance Invested 23,289,114.43 8,540,400.87     -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    8,540,400.87     

TOTAL CASH AVAILABLE 24,733,425.11 9,987,842.85     -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    9,987,842.85     

160



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
Cash and Investments Reconciliation

August 2023
 

Operating Fund:

  Balance per bank 36,348,406.52       

  Add:  Texas Class 199,154,690.26     
Lone Star 21,916,864.51       
TexStar 1,532,434.82         

  Add:  Deposits in Transit 5,202.27                
Taxes in Transit 17,676.21              

  Less: Outstanding Checks/Wires/ACHs (1,237,649.05)        

Balance per Books 257,737,625.54     

Interest & Sinking Fund:

  Balance per bank 1,447,441.98         

  Add:  Texpool 8,540,400.87         

  Add:  Taxes in Transit 8,324.52                

  Less: Outstanding Checks -                         

Balance per Books 9,996,167.37         

Total Balance per Books 267,733,792.91     
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9/1/2023 Page 7 of 12

Deposit Date from 08/01/2023 to 08/31/2023 and Tax Units = {multiple}

Distribution Summary 2 ReportRun Date: 11:38:09AM

Denton County Tax Office

 S10- LITTLE ELM ISD

Cur. Levy M&O Del. Levy M&O 89,977.28  2,985.85 

Cur. Interest M&O Del. Interest M&O 3,828.25  802.21 

Cur. Penalty M&O Del. Penalty M&O 6,948.87  388.07 

Cur. Rendition Penalty M&O Del. Rendition Penalty M&O 524.47  331.13 

Del. Other M&O  10,897.62 

 101,278.87  15,404.88 Total Delinquent M&O Total Current M&O 

Cur. Levy I&S Del. Levy I&S 44,850.26  1,423.90 

Cur. Interest I&S Del. Interest I&S 1,889.90  338.03 

Cur. Penalty I&S Del. Penalty I&S 3,430.58  164.96 

Cur. Rendition Penalty I&S Del. Rendition Penalty I&S 0.00  0.00 

Del. Other I&S  4,965.03 

 50,170.74  6,891.92 Total Delinquent I&S Total Current I&S 

Cur. Levy S1 Del. Levy S1 0.00  0.00 

Cur. Interest S1 Del. Interest S1 0.00  0.00 

Cur. Penalty S1 Del. Penalty S1 0.00  0.00 

Cur. Rendition Penalty S1 Del. Rendition Penalty S1 0.00  0.00 

Del. Other S1  0.00 

 0.00  0.00 Total Delinquent  S1 Total Current  S1 

Cur. Levy Del. Levy  134,827.54  4,409.75 

Cur. Interest Del. Interest  5,718.15  1,140.24 

Cur. Penalty Del. Penalty  10,379.45  553.03 

Cur. Rendition Penalty Del. Rendition Penalty  524.47  331.13 

Del. Other  15,862.65 

 151,449.61  22,296.80 Total Delinquent Total Current 

 116,683.75 

 57,062.66 

 0.00 

Grand Total M&O

Grand Total I&S

Grand Total S1

Total Due to Jurisdiction  173,746.41 

I&S Penalty & Interest

I&S Prior Year

I&S Current Year

M&O Penalty & Interest

M&O Prior Years

M&O Current Year

School Fund Coding Totals (if applicable)

 89,977.28 

 13,883.47 

 12,823.00 

 44,850.26 

 6,388.93 

 5,823.47 

199-5711

199-5712

199-5719

599-5711

599-5712

599-5719

Total Due to Delq Tax Att  19,981.38 
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9/1/2023 Page 7 of 12

Deposit Date from 10/01/2022 to 08/31/2023 and Tax Units = {multiple}

Distribution Summary 2 ReportRun Date:  1:05:49PM

Denton County Tax Office

 S10- LITTLE ELM ISD

Cur. Levy M&O Del. Levy M&O 67,239,041.92 (10,809.90)

Cur. Interest M&O Del. Interest M&O 38,687.43  40,395.79 

Cur. Penalty M&O Del. Penalty M&O 120,806.50  23,989.21 

Cur. Rendition Penalty M&O Del. Rendition Penalty M&O 12,734.70  1,973.97 

Cur. Other M&O Del. Other M&O 3,392.12  231,632.88 

 67,414,662.67  287,181.95 Total Delinquent M&O Total Current M&O 

Cur. Levy I&S Del. Levy I&S 33,516,118.60 (7,195.24)

Cur. Interest I&S Del. Interest I&S 19,202.55  18,253.57 

Cur. Penalty I&S Del. Penalty I&S 60,017.01  11,288.88 

Cur. Rendition Penalty I&S Del. Rendition Penalty I&S 0.00  0.00 

Cur. Other I&S Del. Other I&S 0.00  106,976.94 

 33,595,338.16  129,324.15 Total Delinquent I&S Total Current I&S 

Cur. Levy S1 Del. Levy S1 0.00  0.00 

Cur. Interest S1 Del. Interest S1 0.00  0.00 

Cur. Penalty S1 Del. Penalty S1 0.00  0.00 

Cur. Rendition Penalty S1 Del. Rendition Penalty S1 0.00  0.00 

Cur. Other S1 Del. Other S1 0.00  0.00 

 0.00  0.00 Total Delinquent  S1 Total Current  S1 

Cur. Levy Del. Levy  100,755,160.52 (18,005.14)

Cur. Interest Del. Interest  57,889.98  58,649.36 

Cur. Penalty Del. Penalty  180,823.51  35,278.09 

Cur. Rendition Penalty Del. Rendition Penalty  12,734.70  1,973.97 

Cur. Other Del. Other  3,392.12  338,609.82 

 101,010,000.83  416,506.10 Total Delinquent Total Current 

 67,701,844.62 

 33,724,662.31 

 0.00 

Grand Total M&O

Grand Total I&S

Grand Total S1

Total Due to Jurisdiction  101,426,506.93 

I&S Penalty & Interest

I&S Prior Year

I&S Current Year

M&O Penalty & Interest

M&O Prior Years

M&O Current Year

School Fund Coding Totals (if applicable)

 67,239,041.92 

 220,822.98 

 241,979.72 

 33,516,118.60 

 99,781.70 

 108,762.01 

199-5711

199-5712

199-5719

599-5711

599-5712

599-5719

Total Due to Delq Tax Att  140,578.87 
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Little Elm ISD
Capital Projects @08-30-2023

Bond Capital Projects Project ID  Project Estimate  Cost to Date  Balance* 
Strike Middle School Fund 649-000 67,513,978.00$    65,851,703.45$    1,662,274.55$      
Land Fund 65X-XXX 15,904,910.00$    15,724,064.59$    180,845.41$         
Emergency HVAC (unallocated) Fund 650-011 19,382.00$            -$                        19,382.00$           
LEHS Security Fence Fund  650-303 13,000.00$            12,675.00$            325.00$                 
Roof Management Program Fund 652-036 70,000.00$            55,000.00$            15,000.00$           
Strike Entry Drive Fund 652-302 967,226.00$          860,454.04$          106,771.96$         
Security Upgrade (Chavez & Brent) Fund 650-310 7,120.36$              -$                        7,120.36$             
Zellars HVAC replacement Fund 650-320 120,375.00$          110,600.00$          9,775.00$             
Roof Management Program Fund 652-036 70,000.00$            55,000.00$            15,000.00$           
Strike Entry Drive Fund 652-302 967,226.00$          860,454.04$          106,771.96$         
Indoor Multi-Use Facility Fund 653-017 19,878,297.00$    18,528,369.75$    1,349,927.25$      
Lakeside Admin Conversion Fund 653-018 16,346,721.46$    15,798,811.85$    547,909.61$         
Zellars Conversion Fund 653-127 7,960,408.14$      7,204,084.05$      756,324.09$         
ESPC III Upgrades Fund 654-141 2,831,132.00$      2,759,906.00$      71,226.00$           
LEHS CTE Renovations/Additions Fund 654-202 609,922.00$          502,928.78$          106,993.22$         
LEHS CTE Welding Lab Fund 654-304 412,200.00$          327,063.50$          85,136.50$           
Buses Fund 655-305 850,908.00$          707,105.00$          143,803.00$         
LEHS Locker Room Fund 655-308 2,764,655.00$      1,297,654.31$      1,467,000.69$      
Tech Upgrades Fund 656-309 409,611.00$          50,769.11$            358,841.89$         
Security Film Fund 656-312 715,000.00$          441,945.88$          273,054.12$         
Weapons Detection Construction Fund 656-313 760,000.00$          751,463.00$          8,537.00$             
Hackberry Light Pole Construction Fund 656-314 59,812.00$            47,713.00$            12,099.00$           
Elementary 7 Fund 656-315 2,033,988.00$      60,724.38$            1,973,263.62$      
Playgrounds Fund 656-316 1,500,000.00$      -$                        1,500,000.00$      
Strike Orchestra Fund 656-317 115,000.00$          43,626.38$            71,373.62$           
Walker Orchestra Fund 656-318 115,000.00$          43,301.21$            71,698.79$           
LEHS Classrooms Fund 656-319 5,645,000.00$      423,603.00$          5,221,397.00$      
LEHS Bistro Upgrades Fund 656-401 186,500.00$          -$                        186,500.00$         
Construction Software Fund 656-755 26,600.00$            -$                        26,600.00$           
District Wide Monument Sign Fund 656-921 149,795.00$          -$                        149,795.00$         

149,023,766.96$ 129,549,977.90$ 16,504,746.64$   

*pending reconciliation
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Little Elm ISD
Capital Projects @08-30-2023

Non-Bond Capital Projects  Project 
(Fund 696)  Estimate  Cost to Date  Balance 

CONCRETE REPAIR - DISTRICT 72,742.00$            32,000.00$            40,742.00$            
DOOR ANNUNCIATION 58,550.00$            -$                        58,550.00$            
INTERIOR PAINTING SUMMER 2023 114,000.00$         113,262.50$         737.50$                 
LEHS ELEVATOR 15,642.00$            -$                        15,642.00$            
LEHS ROOF REPAIR 225,000.00$         204,062.00$         20,938.00$            
RESTRIPE PARKING LOTS 72,000.00$            71,430.00$            570.00$                 
TECH SWITCHES ACCESS PTS 1,810,000.00$      1,778,399.03$      31,600.97$            
TECHNOLOGY IPADS/COMPUTERS 557,480.00$         554,280.00$         3,200.00$              
TRANSP FAC ESC TESTING 13,470.00$            11,000.00$            2,470.00$              
WINDOW TREATMENT 3,100.00$              -$                        3,100.00$              
ZELLARS FIBER 23,350.00$            -$                        23,350.00$            

2,965,334.00$      2,764,433.53$      200,900.47$         
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD PURCHASING COOPERATIVE 
MEMBERSHIPS

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: GRB (LEGAL) CH (LEGAL)

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services from other 
governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods.

Financial
Implications: Annual fees are budgeted by Business Services; per purchase fee 

are included with costs of goods and services.

Attachments: Little Elm ISD Purchasing Cooperative Membership List

Recommendation:

Motion:

The Administration recommends approval of the Little Elm 
ISD Purchasing Cooperative Memberships as submitted.

I move that the Board approve the Little Elm ISD Purchasing 
Cooperative Memberships dated October 16, 2023 as 
submitted.
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LEISD Purchasing Cooperative Memberships

House Bill 273 requires that school district disclose the amounts spent on purchasing 
cooperative fees on an annual basis. Specifically, it states: 

Sec. 44.0331.  MANAGEMENT FEES UNDER CERTAIN COOPERATIVE 
PURCHASING CONTRACTS.  (a)  A school district that enters into a purchasing 
contract valued at $25,000 or more under Section 44.031(a)(5), under Subchapter F, 
Chapter 271, Local Government Code, or under any other cooperative purchasing 
program authorized for school districts by law shall document a contract-related fee, 
including a management fee, paid by or to the district and the purpose of each fee under 
the contract. (b)  The amount, purpose, and disposition of any fee described by 
Subsection (a) must be presented in a written report and submitted annually in an open 
meeting of the board of trustees of the school district.  The written report must appear as 
an agenda item.

A benefit of using these purchasing cooperatives as a resource is economy of scale 
through the buying power of much larger entities. Cooperatives follow bidding laws in 
awarding contracts to their vendors and therefore, by law, school districts are allowed to 
use contracts awarded by the cooperatives once interlocal purchasing agreements have 
been established. The following are cooperative purchasing organizations we have 
joined:

1GPA No Fee
Allied States Cooperative – ESC Region 19 No Fee
BuyBoard – TASB (Vehicle/Bus Administrative Fee $800) $0 plus
Central Texas Purchasing Alliance (CTPA) $0 plus
Choice Partners / Harris County Dept. of Education (HCDE) No Fee
E&I Cooperative Services No Fee
Educational Purchasing Cooperative of North Texas (EPCNT) $0 plus
Education Service Center Region 1, 7, 10, 11 No Fee
Houston-Galveston Area Council Cooperative (HGAC – Bus Fee $600) No Fee
National Cooperative Purchasing Alliance (NCPA – ESC Region 14) No Fee
PACE (ESC Region 20) No Fee
Prospering Pals Nutrition Cooperative No Fee
Purchasing Solutions Alliance (PSA) No Fee
SourceWell No Fee
State of Texas CO-OP Purchasing Program, DIR, TXMAS $100 Annually
Tarrant County Cooperative Purchasing No Fee
The Interlocal Purchasing System (TIPS – ESC Region 8) No Fee
OMNIA Partners (U.S. Communities - ESC Region 4) No Fee
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD INTERLOCAL SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: GRB (LEGAL)

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services from other 
governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods.

Financial
Implications: See attached summary report.

Attachments: Little Elm ISD Interlocal Summary Report for Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm 
ISD Interlocal Summary Report as submitted.

I move that the Board approve the Little Elm ISD Interlocal 
Summary Report dated October 16, 2023 as submitted.
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Ref 
# Vendor Name Department

Status 
(New, 

Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount

Purchase 
Amount/Change

Effective 
Date

Expiration 
Date Description Administrator

1 UT Health Houston/Children's Learning Institute Curriculum & Learning New n/a n/a $2,126 11/10/2023 11/10/2023

Purchase of foundational professional learning for Pre-K 
Educations. Using CIRCLE Progress Monitoring (C-PM) 
Data to Guide Instruction Training that will be held on 
November 11, 2023. This training will include all 
handouts, trainer, and travel for the trainer.

Dr. Penny Tramel

Little Elm ISD Interlocal  Summary Report for Approval

Board Meeting Date October 16, 2023
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
10-16-2023

Reports of the 
Superintendent

☐

Action
Item

☐

Consent 
Agenda 

☐

Reports, 
Routine 
Monthly

☐
Other

☐

Subject: MOWING AND LANDSCAPING CONTRACT

Presenter or 
Contact Person: Alfred Gaches, Executive Director for Operational Services 

Policy/Code: N/A

Summary: Acceptance of Mowing and Landscaping Contract with Haven 
Landscaping Co.

Financial
Implications: Contract forthcoming

Attachments: Under separate cover

Recommendation

Motion:

The Administration recommends approval of the Contract for 
Landscaping Services with Haven Landscaping as submitted.

I move that the Board approve the Contract for Landscaping 
Services with Haven Landscaping as submitted.
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Location

Cost Per 
Service April-

October

Cost Per 
Service 

November-
March

Cost per 
Occurrence

Cost per 
year

Brent Elementary $20,973.67 $6,089.13 $676.57 $27,062.80

Chavez Elementary $20,973.67 $6,089.13 $676.57 $27,062.80

Hackberry Elementery $30,901.42 $8,971.38 $996.82 $39,872.80

Lakeview Elementary $19,059.42 $5,533.38 $614.82 $24,592.80

Oak Point Elementary $19,059.42 $5,533.38 $614.82 $24,592.80

Prestwick Elementary $19,059.42 $5,533.38 $614.82 $24,592.80

Strike Elementary $22,785.00 $6,615.00 $735.00 $29,400.00

Walker Middle School $20,925.00 $6,075.00 $675.00 $27,000.00

Little Elm High School $43,090.00 $12,510.00 $1,390.00 $55,600.00

Little Elm Lobo Stadium $30,901.42 $8,971.38 $996.82 $39,872.80

Zellars Elementary $16,997.92 $4,934.88 $548.32 $21,932.80

LEISD Administration Bldg $19,059.42 $5,533.38 $614.82 $24,592.80

Powell Intermediate School $19,059.42 $5,533.38 $614.82 $24,592.80

Joel Moses Transportation Center $20,925.00 $6,075.00 $675.00 $27,000.00

$417,768.00

Additional Services

Irrigation Maintenance and New 
Installations are based on an hourly 
rate

$65 per hour 
for irrigator 
and $35 per 

hour for 
workers

Irrigatin Consulting and Design $65 per hour
Landscape Contracted Services-

Quotes will be requested for 
various projects outside the scope 

of the noraml mowing and 
maintenance

Landscape Consulting and Design $65 per hour

Haven Landscaping and Irrigation, Inc.
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Additional landscape or irrigation 
Services

172


	Agenda
	1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building on 400 Lobo Lane, Little Elm, Texas 75068.
	2. The Board will recess into Closed Meeting in the Board Support Conference Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent will discuss:
	A. Personnel
	B. Land

	3. Pledge of Allegiance
	4. Invocation
	5. Introduction and Roll Call
	6. Superintendent Spotlight
	A. Governor's Resolution Honoring Human Resources

Presenter: Donnie Bartlett
	B. Students of the Month Recognition

Presenter: Donnie Bartlett

	7. Reports of the Superintendent
	A. Legislative Update

Presenter: Michael Lamb
	B. Construction Update

Presenter: Mickey James
	1685_001
	Construction updates  10_16_2023


	8. Citizen Input

Audience participation shall be permitted at regular Board meetings and shall be limited to the public comment portion designated for that purpose
	9. Approval of Minutes
	A. Consider Regular Board Meeting Minutes - September 18, 2023

Presenter: Sonia S. Flores
	SS 9-18-2023 RMM
	9-18-2023 RMM


	10. Action Items
	A. Consider approval of Annual Financial Report for the Year Ended June 30, 2023

Presenter: Shay Adams
	2023 10 16 BOARD AGENDA ITEM - ANNUAL FINANCIAL REPORT FOR YEAR ENDING JUNE 30, 2023
	Audit Report 2023

	B. Consider approval of Property Sale

Presenter: Mickey James
	Board Meeting Agenda Item 10_16_2023 PROPERTY SALE

	C. Consider approval of Brent & Chavez Interior Upgrades

Presenter: Mickey James
	Board Meeting Agenda Item 10_16_2023 BRENT & CHAVEZ INTERIOR


	11. Consent Agenda
	A. Consider approval of FTE Request for Special Education Needs

Presenter: Asheley Brown
	10.16.23 Special Education Needs FTE Board Sheet

	B. Consider approval of 2023-2024 Campus Improvement Plans

Presenter: Dr. Penny Tramel
	Board Cover Sheet Campus Improvement Plans 10-16-2023
	BOARD BOOK 2023-2024 Campus Improvement Plans

	C. Consider approval of the District of Innovation Amendment

Presenter: Dr. Penny Tramel
	Board Cover Sheet  DOI Amendment (2)
	Proposed Amendments to District of Innovation TEC Codes (1)-1

	D. Consider approval of the 2023 Tax Roll

Presenter: Shay Adams
	2022 10 16 BOARD AGENDA ITEM - 2023 TAX ROLL
	2023 10 16 BOARD AGENDA ITEM - 2023 TAX ROLL SUMMARY BACKUP REPORT

	E. Consider approval of the 2023-2024 Proposed Budget Amendment #1

Presenter: Shay Adams
	2023 10 16 BOARD AGENDA ITEM - 2023-2024 BUDGET AMENDMENT
	Proposed Amendment 1 Oct 16 2023 meeting

	F. Consider approval of Financial Reports - August 2023

Presenter: Jesse Wyse
	2023 10 02 BOARD AGENDA ITEM - FINANCIAL REPORT
	August Board Financial Report_October Meeting

	G. Consider approval of Little Elm ISD Purchasing Cooperative Memberships

Presenter: Shay Adams
	2023 10 16 BOARD AGENDA ITEM - INTERLOCAL PURCASHING COOPERATIVE MEMBERSHIPS

	H. Consider approval of Little Elm ISD Interlocal Summary Report

Presenter: Shay Adams
	2023 10 16 BOARD AGENDA ITEM - INTERLOCAL AGREEMENTS
	2023 10 16 BOARD AGENDA ITEM - INTERLOCAL AGREEMENTS BACKUP

	I. Consider approval of Mowing and Landscaping Contract

Presenter: Alfred Gaches
	Board Meeting Agenda - Landscaping Contract
	Haven Landscaping - Tab II Pricing Tabulation Sheet for Bid 2023-004


	12. Board President Comments

Presenter: Jason Olson
	13. Board Comments
	14. Superintendent Comments
	15. Adjournment

