Pursuant to A.R.S. 38-431.02, notice is hereby given to the members of the Blue Ridge Elementary Stakeholder Committee of the Blue Ridge Unified School District #32 and to the general public that the Committee will hold a Regular Meeting on Wednesday, October 21, 2026 at 3:00 pm at Blue Ridge Elementary in Room 329 located at 3050 Porter Mountain Rd., Lakeside, Arizona.

The agenda is as follows. The Committee reserves the right to change the order of the items on the Agenda.

1. Introduction of Stakeholder Committee members
2. Review of 2026-2027 School Goals
Goal # 1- Relationships 
Goal #2 – PLCs
Goal # 3 – Tier I Instruction
Goal # 4 - MTSS
Goal #5 – Stoplight Protocol from last year (100% from last year)
3. 21st Century Grant  (Elementary successfully completed first round.  Did not successful make the second round. Applied for round three.)
4. SWAT Survey
5. Upcoming Events: Literacy Night, Oct 22 – 4:30-6:30 p.m.
Pep Rally – Oct 23 – 10:15 a.m
FBLA – Oct 23
Red Ribbon Week – Dress Up Days
Assemblies, October 29 3-6
Assemblies, October 30 1st

6. Adjournment





Norms:
1. Start with Celebrations
Begin by recognizing what is going well and celebrating student and staff successes.
2. Keep Students at the Center
When making decisions, ask: What is best for our students and their success?
3. Make Our Time Count
Stay focused, prepared, and productive so that our time together is meaningful and useful.
4. Create a Safe Space to Share
Everyone should feel comfortable sharing ideas, questions, concerns, and different perspectives without fear of judgment.
5. Hold Ourselves Accountable
We do what we say we will do, follow through on commitments, and support one another in meeting our goals.
6. Work as One Team
We may have different roles, ideas, and perspectives, but we are working toward the same goal: student success.
7. Be Comfortable Giving and Receiving Direction
We can provide clear direction, ask questions, accept feedback, and adjust when needed—all with respect and professionalism.
8. Use the Clicker to Help Us Stay on Track
If a norm isn't being followed, norm enforcer can use the “Clicker” as a friendly reminder to pause, reset, and return to our agreed-upon norms.
9. Assume Positive Intent
Give each other the benefit of the doubt, listen before reacting, and approach conversations with the belief that we are all trying to make BRES better.




Recorder: Lee Wagenfehr
Time Keeper: Janice Llanos
Norm Enforcer: Kristen Halama

Members Present: 




