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Joint Operating Committee Meeting Minutes
September 14, 2026
5:00 via Zoom


A meeting of the Joint Operating Committee of the Western Montgomery Career and Technology Center was held via Zoom.  Mr. Keith McCarrick, the Chairperson, called the meeting to order 
at 5:00 PM. 


JOC Members
Sarah Bieber
Erica Hermans
Karen Weingarten
Paige Konoplesky


Keith McCarrick
Jay Strunk
Heidi Goldsmith  

Absent:   Patti Grimm (arrived at 5:25 pm) and Bill Thompson

Guests:  Sami Moyano, JOC Student Representative

Non-Members
Dr. Allyn Roche, Superintendent, Upper Perkiomen SD  
David Livengood, Executive Director 
Dr. Robert Colyer, Principal
Donna Wilson, Business Office Manager
Wendy Sigourney, Administrative Assistant

Solicitor
Beth Shore, Esq., Fox, Rothschild, LLP  

Agenda

1. Call to Order
Pledge of Allegiance
Attendance/Roll Call
The Executive Committee met on August 31st at 6:00 pm to discuss personnel matters.
There will be another Executive Committee meeting immediately following tonight’s JOC meeting.
Agenda Items and/or changes 

2. Approval of Minutes
A. Approval of the JOC Meeting Minutes from the June 1, 2026, meeting.  

A motion was made by Mrs. Weingarten and seconded by Mrs. Hermans to approve the JOC Meeting Minutes from August 3, 2026.  

Erica Hermans       Yes	     Keith McCarrick     Yes      Karen Weingarten  Yes 
Jay Strunk             Yes      Sarah Bieber         Yes      Paige Konopelsky    Yes    
 Heidi Goldsmith     Yes			 
    
Motion carried   7-0

3.  Presentations  - None

4.  Public Comments on Agenda Items - None

     5.  Discussion Topics -  None

6.   WMCTC Reports
 Administrative Reports
· Mr. Dave Livengood
· We received a $250,000 grant from Representative Webster that will be used for Welding supplies and a Diesel air brake system.
· We also received two (2) more grants from Senator Pennycuick ($200,000) and Representative Scheuren ($100,000). These will be used to replace older vans and purchase hybrid vehicles for Automotive Training. We should receive these grants in two to three (2-3) months.
· The auction we held over the summer generated revenue of $23,000.
· We held the Business Office Manager interviews.  We had six (6) applicants, and two (2) withdrew to obtain other positions.  Out of the four (4) interviewed, we will bring two candidates back.
· Mrs. Donna Wilson 
· We received a grant for $1,200 for feminine hygiene items.  Erica Hermans asked how we dispense these, and Dave Livengood responded that there are baskets in the bathrooms and that they can get them from the nurse.  
· Dr. Robert Colyer 
· We are off to a great start to the school year.  We held school assemblies in the morning and afternoon sessions to communicate policies and procedures to all students.
· The CTSO’s clubs and committees are underway.  Paperwork has been turned in by many, and approvals are in progress.
· The weekly newsletters have been going out on Fridays. If you are not receiving them, please let Dr. Colyer know, and he will make sure you are on the distribution list.
· Student Reports - Sami Moyano, JOC student representative, will have a report next week.

7.   Additional Reports
· Dr. Allyn Roche was voted in as Superintendent of Record and will begin his term in October 5, 2026 to June 30, 2028.  
· Ms. Beth Shore, Esq. -   None
· Mrs. Sarah Bieber, JOC Secretary -  None
· Other Advisory Groups
· Personnel Advisory Group -  None. 
· Policy Advisory Group - None; we will begin our meetings this month.
· Facilities Advisory Group -  None.  Erica Hermans asked if these will become more regular when we get closer to the Building Expansion planning.  It was acknowledged by Dave Livengood that yes, that is the plan.
· Important Dates
· M-Oct 5	              JOC Meeting at 7:00 pm

8.   Old Business - Policies (2nd Reading - Approval)  - None

9.   New Business - Policies (1st Reading) - None

 10.   Personnel
A. Supplemental Contracts

1. The Administration recommends approving Supplemental Contracts:

· The Administration recommends approving the appointment of Dr. Allyn Roche, Superintendent of Upper Perkiomen School District, to the position of Superintendent of Record from October 5, 2026, to June 2028  for an $8,400 stipend per school year. 

A motion was made by Mrs. Weingarten to withdraw the Personnel, A - Supplemental Contracts motion.

Erica Hermans       Yes	     Keith McCarrick     Yes      Karen Weingarten  Yes 
Jay Strunk             Yes      Sarah Bieber         Yes      Paige Konopelsky    Yes    
 Heidi Goldsmith     Yes			 
    
Motion carried   7-0

A motion was made by Mr. McCarrick to modify the Personnel, A - Supplemental Contracts motion to read “June 30, 2026,” not “June 2026.” 

Erica Hermans       Yes	     Keith McCarrick     Yes      Karen Weingarten  Yes 
Jay Strunk             Yes      Sarah Bieber         Yes      Paige Konopelsky    Yes    
 Heidi Goldsmith     Yes			 
    
Motion carried   7-0

A motion was made by Mrs. Hermans and seconded by Mrs. Weingarten to approve the    
item Personnel, A - Supplemental Contracts motion as modified.

Erica Hermans       Yes	     Keith McCarrick     Yes      Karen Weingarten  Yes 
Jay Strunk             Yes      Sarah Bieber         Yes      Paige Konopelsky    Yes    
 Heidi Goldsmith     Yes			 
    
Motion carried   7-0


  B. Conferences

1. The Administration recommends approving Wendy Sigourney to attend the 2026 School Board Secretaries Conference in Mechanicsburg, PA, on October 29 - 30, 2026, at a cost not to exceed $400.
 C.  FMLA

1. The Administration recommends approving Beth Murphy for  Intermittent FMLA beginning 8/31/2026 through 6/9/2027.

2. The Administration recommends approving Dawn Davison for  Intermittent FMLA beginning 8/26/2026 through 6/9/2027.


A motion was made by Mrs. Weingarten and seconded by Mrs. Konoplesky to approve Personnel Item B-C as presented. 

Erica Hermans       Yes	     Keith McCarrick     Yes      Karen Weingarten  Yes 
Jay Strunk             Yes      Sarah Bieber         Yes      Paige Konopelsky    Yes    
 Heidi Goldsmith     Yes		 
    
Motion carried   7-0

11.  Finance
A. Approval of Cash Receipts and List of Bills 	                 
                                                                  
A motion was made by Mrs. Weingarten and seconded by Mrs. Konoplesky to approve Finance item A as presented.

Erica Hermans       Yes	     Keith McCarrick     Yes      Karen Weingarten  Yes 
Jay Strunk             Yes      Sarah Bieber         Yes      Paige Konopelsky    Yes    
 Heidi Goldsmith     Yes			 
    
Motion carried   7-0

 
12.  Other Matters 

A. The Administration requests approval of the lease agreement, pending solicitor review, with the Montgomery County Community College for the use of our Welding space and equipment to offer adult evening programming for the 2026-2027 school year.  This is a trial partnership funded by a PAsmart grant where part of the grant expenditure is for MCCC to lease our Welding Lab for $10,000 to run 3 courses.    
                                                                                     
B. The Administration recommends approving the Equipment Rental and Service Agreement with Office Technologies with a monthly payment of $1,850. The monthly payment did not increase.		                                                     

C. The Administration recommends approving the traffic study proposal from TPD, Limerick Township’s Traffic Engineer, in an amount not to exceed $16,000 to perform the PennDOT study, permitting, and design work for the school zone signals. This will be grant-funded.                                                                         
	

A motion was made by Mrs. Konoplesky and seconded by Mrs. Weingarten to approve Other Action Item A-C as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes       Karen Weingarten  Yes 
Jay Strunk             Yes      Sarah Bieber         Yes      Paige Konopelsky    Yes    
 Heidi Goldsmith     Yes		 
    
Motion carried   7-0


13.  Board Comment - There will be an Executive Committee meeting immediately following the JOC meeting.  Our next JOC meeting will be on September 14th at 5:00 pm via Zoom.  This is to accommodate additional district meetings. Erica Hermans communicated to the JOC that, with the change in the Superintendent of Record, she has interest in the position to chair the JOC board.  Jay Strunk also expressed his interest.


14. Public Comment - None


15.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                 

A motion was made by Mrs. Weingarten and seconded by Mrs. Bieber to adjourn the meeting.

Erica Hermans       Yes	     Keith McCarrick     Yes      Karen Weingarten  Yes 
Jay Strunk             Yes      Sarah Bieber         Yes      Paige Konopelsky    Yes    
 Heidi Goldsmith     Yes	     Pattti Grimm         Yes	 
    
Motion carried   8-0



The meeting adjourned at 5:26 pm.
Respectfully submitted,



Mrs. Sarah Bieber, Secretary
Ms. Wendy Sigourney, Recording Secretary
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