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October 6, 2026
BOARD OF FINANCE
Regular Meeting Minutes

Members Present: Liz Nord, Maurice Blanchette, Doug Harding, Dan Keune, Gomathi Ramachandran, Kelly Fuhlbrigge.

Others Present: Laurie Burstein – First Selectman; Matt Evans – Finance Officer, Tom Palshaw – Resident, Tom Modzelewski - DPW, Cole Prato – EVFD, Steve Viens - BOE, Mary Cardin – BOS -via Zoom, David Stavens – BOE – via Zoom.

Call to Order

The Vice Chairman called the meeting to order at 6:00 pm.

Pledge of Allegiance

Roll Call

Present: Liz Nord, Maurice Blanchette, Doug Harding, Dan Keune, Gomathi Ramachandran, Kelly Fuhlbrigge.

Chairman’s Report

               None.

Public Comment

None.

Approval of Minutes

A. Regular Meeting – September 1, 2026

A motion to approve the September 1, 2026, Regular Meeting Minutes.

MOVED (HARDING) SECONDED (RAMACHANDRAN) AND PASSED (AYE: NORD, HARDING, RAMACHANDRAN, KEUNE, BLANCHETTE; ABSTAIN: FUHLBRIGGE) TO APPROVE THE SEPTEMBER 1, 2026, REGULAR MEETING MINUTES.

Presentation

None.

Financial Report

Mr. Evans reviewed the financial highlights as of August 31, 2026. To provide an accurate financial picture for the Board, the following tasks were completed: reconciling all Town bank accounts, recording Town deposits and payments, and reconciling investment and inter-fund accounts, including those with the Board of Education. 

As of August 31, 2026, the Town has collected $28,923,307 in property tax revenue, representing 49.7% of the budget. This includes $25,890 in back taxes and interest/lien revenue, compared to a combined budget of $160,000. At the same point last year, collections totaled $31,675,758 or 55.3% of the budget. 

Unfinished Business

A. FY2027-28 Board of Finance Budget Guidelines
		
The Board discussed using a 1-mill as a starting point for the FY2027-28 budget guidelines, consistent with guidance provided in previous years. The 1-mill would represent approximately $2.3 million.
Mrs. Ramachandran suggested increasing the guideline slightly, noting that it would serve as guidance for department heads as they begin preparing their budgets. Mr. Harding indicated that he would be comfortable with 1-mill, noting that capital improvement projects are among the items residents are most likely to notice.
Mr. Keune expressed concern about the challenges ahead and stated that he would not be comfortable with the full 1-mill. He emphasized the importance of being cautious with spending. He also noted that the guidelines should be communicated early, as the Board of Education has already begun working on its budget. Waiting until December or January would miss an opportunity to provide timely guidance.
Mr. Evans encouraged the Board to consider its overall goals and develop a plan to guide the budget process.
Mrs. Nord noted that many expenses are outside the Board's control, including salary increases, insurance costs, and contractual obligations. She stated that the Board should first account for these unavoidable expenses before considering additional costs, emphasizing the role of zero-based budgeting in evaluating new spending requests.
           The Board will have a Special Meeting on October 27th to review the letter.

MOVED (HARDING) SECONDED (FUHLBRIGGE) AND PASSED UNANIMOUSLY TO SET A SPECIAL MEETING ON TUESDAY, OCTOBER 27TH AT 6 PM.

New Business

A. 2027 Board of Finance Calendar

MOVED (KEUNE) SECONDED (RAMACHANDRAN) AND PASSED UNANIMOUSLY TO PASS THE 2027 BOARD OF FINANCE CALENDAR.	

            Introduction of New Member

Kelly Fuhlbrigge introduced herself as a new member of the Board of Finance. She shared that she had previously served on the Board of Education and had run for the Board of Selectmen, noting her past involvement in local politics.

Mrs. Nord nominated Kelly Fuhlbrigge for Vice Chair of the Board of Finance, with Mrs. Ramachandran seconding the nomination. Mr. Blanchette nominated Doug Harding, with Mr. Keune seconding. The vote resulted in a tie. Mrs. Burstein, serving in her role as the Board of Selectmen’s appointee, appointed Mrs. Fuhlbrigge as Chair of the Board of Finance.
	
	
Committee and Liaison Reports

A. American Rescue Plan Act (ARPA)
None.

B. Shared Services
None.

C. Deferred Compensation
None.

D. Ad Hoc Emergency Services
[bookmark: _GoBack]                      None.		

E. Permanent Building
Mrs. Nord invited everyone to attend the Windermere ribbon-cutting ceremony on October 16th from 4:00 to 6:00 p.m.

F. Board of Education Liaison
None.

G. Hall Memorial Library Liaison
Mrs. Ramachandran reported that the summer programs were successful.	

Adjournment

MOVED (BLANCHETTE) SECONDED (RAMACHANDRAN) AND PASSED UNANIMOUSLY TO ADJOURN THE REGULAR MEETING OF THE BOARD OF FINANCE AT 6:50 PM.
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