Jamestown School Council Meeting Minutes
	Meeting Date: September 28, 2026
	Meeting Location: JES Conference Room

	Starting time: 5:30 pm 
	Ending Time 6:01 pm



Participants: School Council Members and all community stakeholders
	Item 
	Actions
	Person Responsible 
	Comments/Questions 
         Concerns

	Call to order
	None 
	Mrs. Crawford, Chairperson
	Call to Order 5:30

	Roll Call 
	Jermeka Ford- Present 
Christina Iwanski-Present 
Erika Keel- Present
Ygenie Nesmith -Present 
Dr.Yolanda Allen -Present 
Kenya Jenkins-Present 
Charlisa Williams-Present 
Dr.Talicia Wilson-Present via phone 
Mikibu Crawford-Present 
	Mrs. Crawford, Chairperson 


	Sign In Sheet 



	Agenda:
Purpose, Mission Vision, 
· Welcome​

·  Purpose of School Councils
· ​Membership

·  Principal’s Update​

·  Meeting Focus Review
· Stakeholder Discussion

· Public Comments

· Summary of Action Steps

·  Q & A​
Adjournment​

	
	Ms. Ford/Principal


	Minutes were reviewed by Ms. Ford (no amendments)










	School Data: 
	None 
	


























































Ms. Iwanski /Assistant Principal













































Ms. Ford/Principal

Dr. Yolanda Allen

Ygenie Nesmith


































Ms. Ford/Principal

Dr. Yolanda Allen


















	Ms. Ford begins with 
School Data: 

School Initiative Plan 

· ELA: 
Improve reading efficiency by 5%. The goal is to increase reading achievement from 56% to 61% by the end of the school term.

· Math:
Improve math efficiency by 5%. The goal is to increase math achievement from 46% to 51% by the end of the school term.


· Attendance: 
To decrease absenteeism from 20% to 15% by strengthening the PPIS implementation and utilizing our attendance team for attendance intervention.

i-Ready Data:
· Reading:
17% of students are on grade level as of the beginning of the year. Administration is anticipating 60% of the students on grade level by the end of the school term.





· Math: 
6% of students are at grade level as of the beginning of the year. Administration is anticipating 51% of the students on grade level by the end of the school term.

Attendance

· Attendance improved from 74% to 80% the prior school term. 

· Utilizing Richmond County resources that the school social worker, counselors and attendance team can provide to increase attendance. 

· School administration is implementing several attendance awards to try to reach a goal of 90% attendance for the current school year. 

· Created an intervention group that will utilize the Panorama system. The Panorama system will be able to link the reading, math, and attendance to see where the gaps are and if the reward system is helping with the attendance rate.   

Budget

· Purchased 19 new Promethean Boards for classrooms
· Purchased teacher supplies and instructional material
· Increased access to tools that support daily teaching and learning
· Purchased IXL software that assists with the teacher’s curriculum. 
· Purchased Progress Learning that assist with monitoring student’s progress. 








Academic Support

· School now has a literacy and math tutor for students to assist students who have been identified not to be on grade level by i-Ready.
· School now has a part-time NTSS facilitator that assists students with learning gaps. 
· Extended learning-starting in January there will be targeted groups that the school will offer after-school assistance to get those students that need extra support on grade level. 


	Upcoming Events:​

	None 
	Ms. Ford/Principal
	· October 20, 2026-Volunteer Training from 8:30am - 9:30am
· October 29, 2026-Spooky Night from 5:30pm - 7:00pm
· November 16, 2027 @ 5:30 pm – School Council meeting.

· December 2026-Second round of i-Ready testing​.



	Q & A 
	None 
	Ms. Ford/Principal
	Ford- Any questions, suggestions or ideas about the initiative plan, attendance incentives, i-Ready, test prep or events that are coming up 
 

· Does i-Ready help administration gage where the school is for Georgia Milestone? Response was that the school also take the DRC Beacon which is a close to the Georgia Milestone. The students will start taking the DRC Beacon testing this week. The school will have those results for the next meeting. 

· If IXL was just for the teachers or interactive for the parents to use also? Response was that the parents can log in with their students. 

· Is after-school for all grades? Response was that the after-school assistance will be for testing grades only, 3-5.





	Adjournment 
	
	Chairperson
	Mrs. Crawford moves to Adjourn 







