SKE FAMILY ENGAGEMENT PLAN
2026- 2027

Our family-school connection makes South Knox Elementary a very special place!  A strong home and school connection is essential to provide the very best program we can for your child.  There are several ways that you can be involved at the school:

I. OPPORTUNITIES TO BE INVOLVED 
A. Join us for special events! We honor our families with these special occasions each year: 
1. Thanksgiving Lunch:  We invite all family members to come and have Thanksgiving Lunch with their child.  This is one of our favorite days of the year! A reservation form will go home with every child with the cost of lunch and the number of tickets each family would like to reserve.
2. Loved Ones Luncheon: Help us celebrate Valentine’s Day by joining us for lunch!  A reservation form will go home with every child with the cost of lunch and the number of tickets each family would like to reserve.
3. Family Night Events: Join us for all or some of the events we host to bring families together for entertainment and learning.  Examples of Family Night Events include our Spooky Streets, Family Literacy Night & Book Fair, Family Math Night, Family STEM night, Field Day, Water Day, as well as student musical performances and art shows.  These are just a few of the events we have throughout the year. 

B. Join our Parent-Teacher Organization (PTO- meets 1st Tuesday at 5:15 p.m.):  Our PTO does many wonderful things for our school.  There is always a place to serve and make a difference with the PTO!  

The PTO officers for 2026-2027 include:
     		President:  Paula Stand	
     		Vice President:	Laura Aguirres
     		Secretary:  TBD
Treasurer:  Khann Chov
Staff Representative: Anne Lefler
	
PTO email address: southknoxpto@gmail.com

C. Serve on the Community Schools Site Steering Committee (meets 1st Tuesday at 4:15 p.m.): The Site Steering Committee is made up of staff, parents and community stakeholders with a common goal of improving and sustaining our SKE village. We use the data gathered from our caregiver surveys, and feedback from programs and events, to set priorities and systematize improvements to enhance the school experience for students, families and staff.  Contact our Community Schools Coordinator, Anne Marie Ullman (annemarie.ullman@knoxschools.org) to join this committee.
· Can’t attend the meetings on the 1st Tuesday of the month? Consider joining our advisory board or one of our sub-committees to work on a special project to support campus improvement based on how much time you have to help!

D. Parent Volunteers: All volunteers must sign a KCS Confidentiality Agreement.  
a. Classroom Helpers (Level 2 Volunteer; no background check required but must be under the supervision of SKE teacher(s) at all times): Many classrooms welcome volunteers.  Parent Volunteers are given a specific duty/job and a designated time to come. If you sign up to be a classroom volunteer, be sure to know the expected job and what time you are to work.  If you are not able to make your designated time, be sure to call.  ALL volunteers must complete a volunteer application form, sign in through the front office each time they enter the building, and wear their volunteer name badge.
b. Field Trip Chaperones (Level 3 Volunteer; KCS background check required)*: Parent chaperones are invited on some, but not all, field trips.  To be pre-approved to serve as a chaperone for field trips, parents should contact Mr. Craig Casteel (craig.casteel@knoxschools.org) to arrange for a background check.
c. Special Project Volunteers (Level 2, no background check needed):  Parents are invited to volunteer for special projects such as campus beautification with our Garden Coalition, event planning, and teacher appreciation.  
*NOTE:  Refer to SKE Family Handbook for Volunteer Guidelines.

E. Serve on our School Advisory Board (meets 3-4 times per year): to help make school improvement, curriculum, and instruction decisions.

II. HOME/SCHOOL COMMUNICATION

We have a variety of ways we try to keep our parents informed of all the wonderful things we have going on at South Knox Elementary as well as a variety of ways for you to communicate with us:

A. Open House:  An Open House is held at the beginning of each year. Not only will you have the opportunity to speak with your student’s teacher, other school staff, such as special area teachers, and special education teachers are available to answer your questions.  The SKE Open House also features our Annual Title I meeting and Resource Fair.
a. Annual Title I Meeting: Parents who attend this meeting learn what Title I is and a proposal for how Title I funds are allocated to support student learning at SKE.
b. Resource Fair:  Several of our Community Partners are onsite during the Open House to help parents learn about opportunities and supports around the community.  Examples of partners in attendance include United Way, Boys and Girls Club, Joy of Music, First Baptist Church, City Church, PTO, and City Market.

B. SKE Calendar:  A calendar of events is published on the SKE website and updated regularly.  At the beginning of each month students/ families are provided a paper copy of the calendar (current month and next month).  A weekly newsletter is published, via ParentSquare, each Sunday; this newsletter contains specific information about events scheduled for the week as well as upcoming events.

C. Newsletters:
1. The South Knox PTO maintains Facebook and Instagram pages (South Knoxville Elementary School PTO; @southknoxpto).
2. Classroom teachers and/or grade level teams publish a weekly/monthly newsletter via ParentSquare.  
3. School Website:  https://southknoxes.knoxschools.org/  
4. SKE Facebook Page: facebook.com (South Knoxville Elementary)
5. Parent Square is utilized by teachers and school administrators to communicate with parents regarding general announcements regarding the focus for student learning, special events, and general reminders.  This platform is also utilized by staff to contact parents individually about their student’s academic and behavioral progress.

D. Communication Folders:  Most South Knox ES teachers send home a daily communication folder.  The folder is used to hold important papers, notes, announcements, etc. that need to go home.  Most teachers have a daily/weekly behavior report that is included in the folder.  If your child uses a folder system for communication, be sure you know how the folder is to be used to get the greatest use possible from it.  

E. ParentSquare:  Parent Square is the Knox County School District’s primary communication platform.  Through this service, families will receive a text notification and/or email message regarding all important information, including announcements from the principal, classroom teachers, and school closings for inclement weather.  Be sure your phone number and email address are kept up to date in the front office so you receive all pertinent announcements. 

F. Parent Conferences:
1. Any parent wishing to meet with their student’s teacher may request a conference with the teacher by contacting the teacher directly.  An administrator may attend parent conferences at the request of teacher and/or parent.
2. The school will initiate two parent conferences during the year—one in the fall semester and one in the spring semester.  Teachers will set specific conference times with families on those days. The dates scheduled for parent conferences for this school year will be communicated through ParentSquare and on our school website.
a. Fall Parent Conference Week: September 14-18
b. Spring Parent Conference Week: January 11-15
c. Additional Parent Conferences can be scheduled as needed

G. Communicating with two-home families:  Several of our children have two homes.  It is our desire that both parents be involved as much as possible in their child’s education. Upon request, we will provide copies of report cards and standardized test scores to both households.  If those need to be mailed, parents must provide us with self-addressed, stamped envelopes.  Other communications, notices, classroom reports, etc. will be sent to the primary home of the child.  It is the responsibility of the household receiving the information via the child to communicate with the other household.   

H. Contacting your student’s teacher:  
1. Two options for contacting your student’s teacher include:
a. Option 1: Send a message to your student’s teacher via ParentSquare.
b. Option 2: Send an email message to your student’s teacher.  
c. Option 3: Call the SKE Front Office at 865-579-2100 and leave a message.  
It is school policy that SKE staff return messages within 24 hours (or by the end of the following business day).

III. CURRICULUM

A. Parents can find information about school curricula through the Knox County School District’s website and through the Tennessee Department of Educations’ website.  We also share information and answer questions about school curricula at Open House, parent workshops, and parent conferences.

B. Assessment results are discussed with parents at parent conferences.  State assessment results are sent home with each student in grades 3, 4, and 5. School data is posted on the KCS website as well as the Tennessee Department of Education’s website.  Assessment results are also analyzed by the school improvement planning team (which includes a cross-section of school staff and parents) and used to set annual school improvement goals. 

VI. RESOURCES AVAILABLE TO PARENTS:

At South Knox we care as much for our families as we do for our students.  We know that if things are a challenge for our families, it can create stress for our students.  There are several resources we have available at South Knox Elementary to help our families:

A. Community Schools Coordinator: Anne Marie Ullman
a. annemarie.ullmam@knoxschools.org
b. 865-579-2100 ext. 30230

B. School Counselor: Samantha Goins 
a. samantha.goins@knoxschools.org
b. 865-579-2100 ext. 30232
 
C. Substitute Counselor: Steven Arnold
a. Mr. Arnold will serve as the school counselor while Ms. Samantha is on maternity leave.
b. Steven.arnold@knoxschools.org
c. 865-579-2100 ext. 30232

D. School Social Worker:  Johnathan Allen 
a. (johnathan.allen@knoxschools.org)

WAYS TO HELP ENSURE STUDENT SUCCESS:

As parents, we all desire for our students to succeed in school.  Providing them with an education is the best gift we can give our children.  Here are a few tips that can help your student be successful at school:
· Communication:  Stay in contact with the school and the teacher.  
· Be involved:  Whether it is volunteering to come to the classroom, having lunch with your child, or making sure your child’s homework is complete and their backpack is ready to go each morning…find ways to stay involved.
· Go through backpacks/folders each evening:  Simply going through your child’s school “stuff” each evening can tell you a lot about how the child spent his/her day and it helps to keep you current on what is going on in the classroom.  
· Know due dates:  Be aware of days/events that require your child to turn in a permission slip, money, book, have a sack lunch, etc.  Students get anxious when deadlines are approaching and they know they have not taken care of things. 
· Prepare for the morning the night before:  Mornings can be hectic.  Take care of all paper signing, supply gathering, money giving, etc. before bedtime so your child is ready to go in the morning.  Ensure that your child maintains a consistent and appropriate bedtime.
· Start the day positive:  If mornings have been difficult at home, children tend to come to school in a bad mood.  A hug, a smile, a kind word each morning can make a day’s worth of difference for a child.
· Interact when your child comes home:  When you first see your child after school, try to give him/her your full attention.  Hang up cell phones, turn off radios or TV’s, pause the Internet, etc. A quick first five minutes lets your child know you are interested in what happened to him/her throughout the day.
· Limit video games, computer time, iPods and T.V. during the school week:  Establish routines and good study habits.  This lets children know education is important to you.
· Healthy Habits: A healthy body makes for a healthy mind.  For the brain to be at its best, it needs plenty of exercise, water and healthy food.   

