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Fredericksburg ISD Partnership
Meeting 

Monday, May 4, 2026 @ 1:00pm
Zoom - https://alamo.zoom.us/j/94563559295 
Member attendance: Stephanie Estrada, Dr. Carrie Turner-Gray, Ernie Guzman, Anetia Ports, Valerie Acosta, Phillip Hicks, Lori Maxcey, Vanessa Demont, Dr. Abel Gonzales, Cayle Koennecke, Marti Spruiell, Jennifer Benavides, Chris Weirich
Guest: Sarah Croft, CCRSM Coach

	Important Dates
	
	Quick Links

	Census Date 
	February 4, 2026
	
	CCRSM ECHS Blueprint

	1st Early Alert Email Sent
	February 4, 2026
	
	Path to ECHS Designation Visual 

	1st Early Alert Due
	February 9, 2026
	
	2025-2026 NLC Academic Calendar  

	Midterm Early Alert Email Sent
	March 11, 2026
	
	NLC Core Curriculum 

	Midterm Early Alert Due & Midterm Grades Due
	March 23, 2026
	
	ECHS - Fredericksburg High School (fisd.org)


 
Guest – Sarah Croft, CCRSM Coach
· ECHS & P-TECH blueprints will be updated, to include new laws. Aligning language in blueprint.
· To be published by first day of school (not clear on whose first day of school)
· Ensure all folks have an updated copy.
· CCRSM website – review blueprints found to right of screen
· Request for Alamo Colleges District to have printed
· Blueprint refresh is coming – undergoes review every 5years, possible 2027/2028
· GPA calculation – is out for public comment. Sarah to send slide with information. 

Academics (CTG) 
· 26-27 Schedule – Verify
	CRN
	Subject
	Course Number
	Section Number
	Part of Term
	Instructor
	Book Info
	Seats

	58614
	ARTS
	1301
	99
	16 week
	NLC Faculty
	AlamoBooks+
	25

	 
	 
	 
	 
	 
	 
	 
	 

	61176
	COMM
	1307
	23
	16 week
	NLC Faculty
	AlamoBooks+
	25

	 
	 
	 
	 
	 
	 
	 
	 

	58707
	EDUC
	1300
	331
	16 week
	ISD/Woods
	AlamoBooks+
	30

	 
	 
	 
	 
	 
	 
	 
	 

	61876
	ENGL
	1301
	738
	16 week
	NLC Faculty
	AlamoBooks+
	30

	 
	 
	 
	 
	 
	 
	 
	 

	61879
	GOVT
	2306
	122
	16 week
	NLC Faculty
	AlamoBooks+
	25

	 
	 
	 
	 
	 
	 
	 
	 

	53347
	MUSI
	1306
	191
	16 week
	NLC Faculty
	AlamoBooks+
	20

	 
	 
	 
	 
	 
	 
	 
	 

	62937
	MATH
	1414
	43
	16 Week
	NLC/E Guevara
	AlamoBooks+
	10

	 
	 
	 
	 
	 
	 
	 
	 


· Course Surveys - April 20, 2026 (Open) to May 10, 2026 (Close)
· Final Grades Due – May 18, 2026
· New DC Faculty Last day to apply July 15, 2026 to be hired for Fall 2026
· Course Agreements for Summer and Fall 2026 - will be sent out soon, updated signatories
· Professional Development Opportunities
· NLC Fall 2026 Dual Credit PD and Faculty Convening - Registration at https://forms.office.com/r/Qf1kHNVjiJ
· 2025-2026 Digital Dashboard of Dual Credit Resources 
· GEOG 1303 – not offered Summer 2026. 
· SOCI 1301- no open seats Summer 2026
· Carrie to provide follow up regarding options.
Onboarding & Enrollment (Steph)
· Fall 2026 Dual Credit Applications
· Fall 2026 Admissions Summary Report
· 20 total applications received as of 5/4
· Apps not found for the listed students

· Fall 2026 Registration Roster – To be sent by 5/8
· College Readiness – Email sent on 5/2
· Identifying students approaching or at 15 credit hours – Report sent on 5/2
· Fredericksburg_15 Hour College Readiness Report
· Requirement & Impact:
· To continue in Dual Credit programs, students must demonstrate college readiness in both MATH & ELAR upon earning 15 credit hours.
· Readiness must be met by the third semester of enrollment following the 15-credit hour milestone.
· Grace Period Parameters: Once students have earned 15 credit hours, they are granted a 1-year grace period (2 traditional semesters Fall/Spring) to meet readiness requirements.
· Assessment & Coursework Criteria: TSI, SAT/ACT, or college-level course completion.
	
	English/Reading (ELAR)
	Math

	SAT
	480+
	530+

	ACT
	40+
	22+

	TSIA2
	945/5 (ELAR/Essay)
	950

	Course completion
	ENGL 1301, ENGL 1302, HIST 1301, HIST 1302, HIST 2321, or PSYC 2301
	MATH 1314, MATH 1332, or MATH 1414


· UT OnRamps/AP/DC: Students who have completed UT OnRamps, AP coursework, or dual credit coursework from another institution (outside of Alamo Colleges) must have official transcript submitted to NLC.
· Note: These credits will be applied toward the 15 college credit hours earned requirement. 
· TSI Reporting (links exp 10.03.2026)
· Resource:  TSI Reporting: TSI report run instructions.pdf | TSI score upload template.xlsx
· Email to Steph Estrada: sestrada88@alamo.edu
· College visits/recruiting dates, MISC events
· Send any future dates to Steph

Advising (EG) 
Mid-term Report: sent April 1, 2026
Students dropped 04/17/2026

Final Grades Due - 05/18/2026 
· Reports will be reviewed – 05/19/2026
· Scheduled Dates for End of term visits – TBD

Final Grades Meeting – Email to follow with dates/times
Grades to be posted by 5/19

Other: 
Cayle noted Lori’s last day (retiring!) will be June 30th.
New HS principal and superintendent to be announced

Recurring Partnership Meetings (Every 1st Monday of the month, 1:00pm)
Next Meeting –  
June 2 – Summer Bridge
No Partnership Meetings – June, July, & August
NLC Summer Hours: Mon.-Thurs. 8am-7pm
2026-2027 Partnership Meeting: Sept. 7 – Labor Day Holiday (rescheduled for Monday, Sept. 14) - Steph to send updated calendar 
Fall 2026 Student Onboarding Timeline & Supporting Resources
Alamo College High School Programs Dual Credit Application 
· Step-by-Step Application Guide 
· ECHS Step-by-Step Application Guide 
· Enrollment Checklist  
· ECHS Enrollment Checklist 
· Fall 2026 Onboarding Timeline
· CCRSM - Fall Onboarding Timeline
	Fall 2026 Onboarding Timeline 

	 
	CCRSM 

	January-February 
	· Lottery selections begin 

	March 
	· Dual Credit application submission begins   

	April 
	· Application deadline: Last Friday of April (April 24)
· Complete Test prep – TSI testing purpose only 
· Submit test scores – TSI/ACT/SAT optional if <15 hours 

	May 
	· Final application deadline: Mid-May 
· Submit preliminary rosters 
Deadline: Last Friday of May 
· Collect Student/Parent Consent Forms 

	June-July 
	· Submit updated student registration rosters 
Deadline: Mid to Late July 

	August 
	· Deliver/send Student/Parent Consent Forms 
· Verify rosters (identify missing students) 
· Last day to add to NLC faculty‑taught courses: Tuesday before semester start 

	September 
	· Review and submit VOE 
· Verify Census rosters 
· New Student Orientation (NSO)/OLRN completion deadline: Census Day







	
	
	



image1.jpg
ALAMO COLLEGES DISTRICT
Northeast Lakeview College





