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Fredericksburg ISD Partnership
Meeting & Steering Committee Presentation

Monday, April 13, 2026 @ 1:00pm
Zoom - https://alamo.zoom.us/j/94563559295 
Member attendance: Stephanie Estrada, Dr. Carrie Turner-Gray, Ernie Guzman, Anetia Ports, Valerie Acosta, Phillip Hicks, Lori Maxcey, Vanessa Demont, Dr. Abel Gonzales, Cayle Koennecke, Marti Spruiell, Jennifer Benavides, Chris Weirich

	Important Dates
	
	Quick Links

	Census Date 
	February 4, 2026
	
	CCRSM ECHS Blueprint

	1st Early Alert Email Sent
	February 4, 2026
	
	Path to ECHS Designation Visual 

	1st Early Alert Due
	February 9, 2026
	
	2025-2026 NLC Academic Calendar  

	Midterm Early Alert Email Sent
	March 11, 2026
	
	NLC Core Curriculum 

	Midterm Early Alert Due & Midterm Grades Due
	March 23, 2026
	
	ECHS - Fredericksburg High School (fisd.org)


 
Academics (CTG) *Steph
· Simple Syllabus - TEXAS HB 2504 - https://capitol.texas.gov/tlodocs/81R/billtext/html/HB02504F.htm
· Canvas Accessibility – Emails sent: April 15 completion date
· Last day to withdraw with a “W” - 16-week/April 17, 2026 
· 26-27 Schedule – Number of seats to reserve
· Cayle emailed changes to Academics. 
· Professional Development Opportunities
· Mentoring Conference Save the Date - The 5th Annual Mentoring Conference will be held virtually on Sat May 9 from 9am – 1230pm.
· PD August 7, 2026- 3rd Annual DC  
· Spring 2026 Important Dates - 16 Week Term:
· 05/11 to 05/16/2026 - Final Exams
· 05/16/2026 - End of 16-Week Session
· 05/18/2026 - Final Grades Due






Onboarding & Enrollment (Steph)
· Fall 2026 Dual Credit Applications Received as of 04/09/2026
· Fall 2026 Admissions Summary Report
· 12 total applications received as of 4/9
· 
· Challenges Impacting the Dual Credit Application:
· Missing apartment numbers, resulting in many students showing the same home address. 
· Students entering “mom” and “dad” in parent/guardian legal name section. 
· Critical students enter the correct graduation date to avoid misclassification.
· College visits/recruiting dates, MISC events
· Send any future dates to Steph

Advising (EG) 
· Mid-term Early Alerts - 03/23/2026 
· Completed Report sent – 04/01/2026
· Mid-term meetings
· Check in form sent via email -04/09/2026 to HS partner so students can complete. 
· Pending meeting for discussion

⭐Steering Committee Presentation

Recurring Partnership Meetings (Every 1st Monday of the month, 1:00pm - 2:00pm)
Next Meeting –  
May 4, 1:00pm – Partnership Meeting
June 2 – Summer Bridge

TSI Reporting
Resource:  TSI Reporting: TSI report run instructions.pdf | TSI score upload template.xlsx
· Please email to Stephanie Estrada


Fall 2026 Student Onboarding Timeline & Supporting Resources
Alamo College High School Programs Dual Credit Application 
· Step-by-Step Application Guide 
· ECHS Step-by-Step Application Guide 
· Enrollment Checklist  
· ECHS Enrollment Checklist 
· Fall 2026 Onboarding Timeline
· CCRSM - Fall Onboarding Timeline
	Fall 2026 Onboarding Timeline 

	 
	CCRSM 

	January-February 
	· Lottery selections begin 

	March 
	· Dual Credit application submission begins   

	April 
	· Application deadline: Last Friday of April (April 24)
· Complete Test prep – TSI testing purpose only 
· Submit test scores – TSI/ACT/SAT optional if <15 hours 

	May 
	· Final application deadline: Mid-May 
· Submit preliminary rosters 
Deadline: Last Friday of May 
· Collect Student/Parent Consent Forms 

	June-July 
	· Submit updated student registration rosters 
Deadline: Mid to Late July 

	August 
	· Deliver/send Student/Parent Consent Forms 
· Verify rosters (identify missing students) 
· Last day to add to NLC faculty‑taught courses: Tuesday before semester start 

	September 
	· Review and submit VOE 
· Verify Census rosters 
· New Student Orientation (NSO)/OLRN completion deadline: Census Day
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