	
	
	



[image: ]
Fredericksburg ISD Partnership
Meeting Agenda

Monday, Feb. 2, 2026 @ 1:00pm
Zoom- https://alamo.zoom.us/j/94563559295 
Member attendance: Stephanie Estrada, Carrie Turner-Gray, Ernie Guzman, Anetia Ports, Valerie Acosta, Phillip Hicks, Lori Maxcey, Vanessa Demont, Dr. Abel Gonzales, Cayle Koennecke, Marti Spruiell, Jennifer Benavides, Chris Weirich

	Important Dates
	
	Quick Links

	Census Date 
	February 4, 2026
	
	CCRSM ECHS Blueprint

	1st Early Alert Email Sent
	February 4, 2026
	
	Path to ECHS Designation Visual 

	1st Early Alert Due
	February 9, 2026
	
	2025-2026 NLC Academic Calendar  

	Midterm Early Alert Email Sent
	March 11, 2026
	
	NLC Core Curriculum 

	Midterm Early Alert Due & Midterm Grades Due
	March 23, 2026
	
	ECHS - Fredericksburg High School (fisd.org)


 
Academics (CTG)
· Important Dates: Please review the Important Dates above.
· Spring 2026 Important Dates - 16 Week Term:
· 02/04/2026 - Census Day
· 02/09/2026 - 1st Early Alert Due
· 03/23/2026 - Midterm Early Alert and Midterm Grades Due
· 03/09 to 03/15/2026 - NLC Spring Break
· 04/17/2026 - Last day to Withdraw with a W
· 05/11 to 05/16/2026 - Final Exams
· 05/16/2026 - End of 16-Week Session
· 05/18/2026 - Final Grades Due
· OLRN Status – None for Spring 2026
· Facilitators –
· Any issues/concerns
· Do they all have access?
· Technology concerns – if utilizing Chromebooks students cannot download BCIS material
· Dual Credit Professional Development – Sign up via AlamoTalent if a participant has an alamo.edu email address.
· Monthly Professional Development – February 20 – How AI Will Change the Future of Education –
· Carrie sent out calendar with Zoom access
· Yearly Dual Credit Conference – August 7, 2026 
· NLC Pedagogy Conference - March 21, 2026
· Digital Dashboard 

Onboarding & Enrollment (Steph)
· Request For Partnership (RFP)
· Official application to request a new pathway. 
· Alamo Colleges District RFP Website
· Fall 2026 Student Onboarding Timeline
· Agenda item for March meeting
· Fall 2025 New Student Orientation (NSO) completion update (as of 12/3)
· 100% completion 🎉
· Fall 2025 NSO List - Click Here


Advising (EG) 
· Census date: 02/4/2025 
a. Add/Drops: Please make sure to fill out the Add/Drop form for the students who decide to withdraw after the census date. Ernie  will provide the form via email. 
· Early Alert Meetings – sending emails/schedule meetings 
a. Early Alerts – 02/09/2026
b. Emails will be sent during the week 
i. Encourage students to check ACES email –main source of communication 
·  Calendars opened – will send email with information to you 
a. Bookings availability – Sent out booking availability this morning
· Academic probation meetings – 02/2/2026 – 1:30pm – 2:15pm
a. Academic Success Contracts will be presented, and a copy of the contract can be provided to our High School Partner

Other items
· Request to review senior level English and crosswalk
· American or Brit lit
· Students will need to take PFL. Potential to remove ECON but will need to replace with another course for AA 

TSI Reporting
Resource:  TSI Reporting: TSI report run instructions.pdf | TSI score upload template.xlsx
· Please email to Stephanie Estrada

Recurring Partnership Meetings (Every 1st Monday of the month, 1:00pm - 2:00pm)
Next Meeting –  
Feb. 2, 1:00pm-2:00pm – Partnership Meeting
March 2, 1:00pm-2:00pm – Partnership Meeting
April 6, 1:00pm – Partnership Meeting
May 4, 1:00pm – Partnership Meeting
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