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Dear Parents and Guardians,
Welcome to Practicum of Entrepreneurship at Lake Dallas High School! This syllabus outlines the course plan for your child’s class this semester, including key topics, expectations, and how you can support their success. As required by Texas law (Senate Bill 12), this document serves as the instructional plan and is available for your review. I look forward to working with you and your child!
Pacing Note: This pacing guide is designed for a 36-week school year. Individual weeks may be adjusted based on the school calendar, student progress, work-based learning opportunities, business mentor availability, and the development of student business projects.

[bookmark: _wfhamtw6otf6]Contact Information
· Teacher: Catherine Murphy

· Email: cemurphy@ldisd.net

· Conference Time: 1:25-2:10 PM, Monday-Friday 

· Best Way to Reach Me: Email - Emails will be answered within 24 hours on school days.

[bookmark: _mo1zwdp7udci]Course Overview (Instructional Plan)
This semester, your child will study the following topics subject based on Texas state standards, Texas Essential Knowledge and Skills (TEKS):
Unit 1: Practicum Orientation & Employability Skills

Learning objectives: 
Explain the purpose and expectations of a practicum experience.
Demonstrate professional workplace behaviors.
Apply effective communication and teamwork skills.
Demonstrate dependability, responsibility, and appropriate workplace conduct.
Identify personal strengths and areas for professional growth.
Establish individual career and entrepreneurship goals.
Maintain professional documentation of practicum experiences.
Explain how employability skills contribute to entrepreneurial success.

TEKS: 
§127.299(a)(2) — Employability skills are an integral part of the course.
§127.299(c)(1–3) — Career and technical education, business application, and real-world business opportunities.
§127.15(d)(2) — Career and Technical Education Employability Skills.

Instructional Resources: Canvas
Unit 2: Entrepreneurial Problems, Opportunities & Risk

Learning objectives: 
Analyze examples of successful and unsuccessful businesses.
Identify common reasons businesses fail.
Distinguish between a business problem and a business opportunity.
Research entrepreneurial risks and potential rewards.
Evaluate the relationship between risk and opportunity.
Identify potential risks associated with a proposed business idea.
Develop strategies for reducing or managing entrepreneurial risk.
Use research to determine whether an opportunity is worth pursuing.

TEKS: 
§127.299(1)(A–C) — Analyze entrepreneurial problems, opportunities, and risk

Instructional Resources: Canvas


Unit 3: Entrepreneurial Mindset & Competitive Advantage

Learning objectives: 
Compare characteristics of entrepreneurs and employees.
Assess personal entrepreneurial aptitude.
Identify financial responsibilities associated with entrepreneurship.
Explain how risk-taking influences entrepreneurial decision-making.
Identify sources of competitive advantage.
Analyze customer behavior and purchasing decisions.
Conduct an interview with an entrepreneur or business owner.
Use information from an entrepreneur interview to identify effective business practices.

TEKS: §127.299(1)(D–J)

Instructional Resources: Canvas

Unit 4: Business Structures & Legal Considerations

Learning objectives: 
Identify major forms of business ownership.
Compare sole proprietorships, partnerships, corporations, and LLCs.
Explain advantages and disadvantages of different business structures.
Analyze liability considerations.
Examine tax implications associated with business structures.
Select an appropriate business structure for a proposed business.
Defend their choice using business-specific evidence.
Recognize the importance of legal and ethical business practices.


TEKS: §127.299(2)(A–C) — Business structures and related considerations.


Instructional Resources: Canvas
Unit 5: Business Concept, Market & Customer Analysis

Learning objectives: 
Identify a specific customer problem or need.
Develop a business concept designed to address that need.
Define a target market.
Develop a customer profile.
Conduct primary and secondary market research.
Analyze competitors.
Identify a competitive advantage.
Evaluate customer feedback.
Revise a business concept based on research findings.


TEKS: 
§127.299(1)(H–J)
§127.299(3)(A)
§127.299(c)(3)

Instructional Resources: Canvas

Unit 6: Startup Requirements, Costs & Funding

Learning objectives: 
Identify resources required to start a business.
Determine facility, equipment, technology, inventory, and personnel needs.
Develop a startup timeline.
Calculate estimated startup costs.
Identify recurring operating expenses.
Compare potential funding sources.
Evaluate the advantages and disadvantages of different funding options.
Determine how much initial funding a business requires.
Develop a preliminary funding plan.


TEKS: 
§127.299(3)(A–C) — Startup requirements, operating costs, and financial support.

Instructional Resources: Canvas

Unit 7: Financial Management & Business Performance

Learning objectives: 
Explain the purpose of cash-flow management.
Develop a projected cash-flow statement.
Calculate or determine the sales required to reach break-even.
Identify factors that influence business cash burn.
Analyze business financial performance.
Prepare basic financial statements.
Calculate or interpret return on investment.
Identify financial problems and recommend solutions.
Use financial information to make business decisions.


TEKS: 
§127.299(3)(D–H) — Cash flow, break-even, financial support, financial statements, and return on investment.

Instructional Resources: Canvas
Unit 8: Business Operations, Sales & Validation

Learning objectives: 
Apply business planning concepts to a real or simulated business.
Develop and implement operational procedures.
Create or refine a product/service.
Develop a basic sales and marketing strategy.
Interact professionally with customers.
Collect customer feedback.
Use sales or simulated sales data to evaluate a business concept.
Identify areas for improvement.
Revise business strategies based on evidence.
Demonstrate professional workplace skills during business operations.

TEKS: 
§127.299(c)(2–3) Practical application of entrepreneurship knowledge and skills through work-based learning and real-world business experiences.
§127.299(3)(A–H) Startup requirements, operating costs, funding sources, cash flow, break-even analysis, financial statements, and return on investment.
§127.15(d)(2) Employability skills, including communication, teamwork, problem-solving, professionalism, workplace ethics, and responsible work habits.

Instructional Resources: Canvas
Unit 9: Business & Community Responsibility

Learning objectives: 
Explain how businesses affect employees' economic well-being.
Analyze the economic impact of businesses on communities.
Explain how entrepreneurship can contribute to job creation.
Identify workplace health and safety responsibilities.
Analyze ways businesses can support community infrastructure.
Evaluate ethical business decisions.
Develop a plan for responsible business practices.
Explain how social responsibility can affect business reputation and success.

TEKS: 
§127.299(4)(A–D) Business and community responsibility, including employee well-being, community economic impact, job creation, health and safety, and community infrastructure.

Instructional Resources: Canvas
Unit 10: Growth, Valuation & Exit Strategies

Learning objectives:
Compare strategies for business growth.
Select and defend an appropriate growth strategy.
Identify methods of financing business expansion.
Explain basic methods of determining business value.
Analyze factors that influence business valuation.
Compare potential business exit strategies.
Explain how startup decisions can affect future exit opportunities.
Develop a preliminary growth or exit strategy.

TEKS: 
§127.299(5)(A–E) Business growth, expansion funding, business valuation, exit strategies, and factors affecting business succession or sale.

Instructional Resources: Canvas

Unit 11: Real-World Business Problem Capstone

Learning objectives:
Analyze a real-world business workplace or business situation.
Identify an existing business problem or opportunity.
Conduct research to determine possible solutions.
Evaluate multiple solutions using evidence.
Develop a proposal to address the business problem.
Identify future business opportunities.
Identify potential partnerships or strategic alliances.
Collaborate effectively with team members.
Present a professional business proposal to an authentic audience.
Defend recommendations using research and business evidence

TEKS: 
§127.299(6)(A–D) Project-based research involving real-world business problems, solution development, future opportunities, and potential business partnerships or alliances.

Instructional Resources: Canvas

Thank you for supporting your child’s education! Feel free to contact me with questions.
Sincerely,
Catherine Murphy

