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[bookmark: _Toc218239678]Division and School Information
Table 2: Division and School Information
	Information Needed
	Enter Information Below

	School Year
	2025-2026

	Division Name
	Roanoke City Public Schools

	Division Superintendent
	Verletta White

	School Name
	Westside Elementary

	Grades Served
	PK-5

	Principal Name
	Kristen English

	Principal Email
	kenglish@rcps.info

	Division Multi-year School Support Plan Lead Name and Title
	Kevin G. Bowman, Supervisor of School Improvement

	Division Multi-year School Support Plan Lead Email
	kevinbowman@rcps.info


[bookmark: _Toc218239679]Stakeholder Engagement
Developing the plan with stakeholders is required and includes teachers, school leaders, community partners, parents, students, and representatives from business, higher education, or the military. Actively involving stakeholders supports purposeful planning, builds shared ownership, and helps translate the plan from intent to action, leading to improved student outcomes.
Table 3: Stakeholder engagement
Identify the stakeholder group represented, name, email department/office/organization, and title for each stakeholder. Add or remove rows as necessary.
	Stakeholder Representation
	Name
	Email
	Organization, Department, or Office 
	Title

	School
	Dr. Kristen English
	kenglish@rcps.info
	 Westside
	Principal

	School
	Krystal Paitsel
	kpaitsel@rcps.info
	Westside
	Assistant Principal

	School
	Dr. Poldi Moreno
	pmoreno@rcps.info
	Westside
	Assistant Principal

	School
	Alisha Perkins
	aperkins@rcps.info 
	 Instruction & Administration
	 Targeted School Improvement Mentor

	School
	Maryann Mitzel
	mmitzel@rcps.info 
	Westside
	Instructional Coach

	School
	Brian Epperly
	bepperly@rcps.info
	Westside
	Dean of Students

	School
	Stephanie Finch
	sfinch@rcps.info
	Westside
	Reading Specialist

	School
	Kara Garrett
	kgarrett@rcps.info
	Westside
	Reading Specialist

	School
	Sarah Rybitski
	srybitski@rcps.info
	Westside
	Reading Specialist

	Division
	Kevin Bowman
	kbowman@rcps.info
	Instruction & Administration
	Supervisor of Targeted School Improvement

	Division
	Dr. Laurie Wimbush
	lwimbush@rcps.info
	Instruction & Administration
	Assistant Superintendent of Instruction & School Improvement

	Division
	Rachel Floyd
	rafloyd@rcps.info
	Academics & Accountability
	Supervisor of Reading Improvement & Reading Specialists
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	[bookmark: _Hlk220849909]Multi-year School Support Plan Reading

	3-Year Goal Statement
Include the goal statement completed as part of the needs assessment process.
	Increase reading proficiency and growth for all students by implementing explicit, systematic reading instruction, strengthening co‑teaching and intervention practices, and ensuring consistent use of high‑quality instructional materials. By 2028, all student groups will demonstrate sustained improvements on the Reading SOL, with significant gains for english language learners, and students with disabilities.


	School Performance and Support Framework Alignment
Select indicator that the goal addresses.
	Reading Growth

	Measurable Objectives
Define objectives that support accomplishing the goal.
	Measurable Objective Year 1
	Measurable Objective Year 2
	Measurable Objective Year 3

	
	Increase overall Reading SOL pass rate to 80% and not be federally identified in subgroups.


Ensure 100% of teachers implement division‑approved literacy materials and evidence‑based reading routines (decoding, morphology, comprehension routines) as documented through walkthroughs and lesson plan reviews.

	Increase Reading SOL pass rates by an additional 5–7% across all student groups.

Improve Reading Benchmark averages to 65% or higher.

Strengthen alignment between Tier 1 instruction and intervention using data from VALLSS, MAP, and Lexia.

	Demonstrate cumulative growth sufficient to close gaps and sustain proficiency increases across all student groups.

Increase Reading Benchmark averages to 70% or higher.

Demonstrate full fidelity to foundational skills routines, comprehension-building practices, and co‑teaching structures across all classrooms.


	Evidence-Based Strategy
Describe the evidence-based strategy and the rationale for selection. Identify evidence tier.
	
Foundational Skills (K–3)
Explicit instruction in decoding, phonics, word analysis, and reading fluently through systematic routines and aligned materials.

Upper Elementary Comprehension (Grades 4–5)
Daily use of comprehension‑building practices, including:
Building world and word knowledge
Teaching students how to ask and answer text-dependent questions
Using routines to determine the gist
Teaching students to monitor their comprehension

Rationale:
 Students at Westside require consistent, explicit reading instruction that addresses decoding, vocabulary, and comprehension gaps. High-quality instructional materials and routines (e.g., morphology, questioning, gist routines) directly support students’ ability to understand grade-level text and demonstrate proficiency on SOLs and MAP assessments.


	Intended Outcomes
Describe how student outcomes will improve as a result implementing the evidence-based strategy.
	Improved decoding, fluency, and word recognition for early readers.

Increased vocabulary, background knowledge, and comprehension for grades 3–5.

Stronger alignment between Tier 1 instruction, intervention, and assessment data.

Increased Reading SOL proficiency and MAP growth across all subgroups.

Reduced performance gaps for students with disabilities and English language learners.

	Lead person (Who is responsible for ensuring the work gets done?)
	Principal (Kristen English)

	Team Members (Who are responsible for doing the work?)
	Assistant Principal, School Improvement Mentor, Instructional Coach, Dean of Students, Literacy Coach, Classroom Teachers, SPED Teachers, EL Teachers


	Action Step
(What will be accomplished?)
List the specific, sequenced steps required to complete
the activity.
	Process Owner
(Who is responsible for ensuring the action step is complete?)
Identify a single, accountability lead.
	Time Frame
(How long will it take?)
Identify the start and end dates for each action step, including any key milestones.
	Progress Checks
(How will the team monitor progress?)
Define key dates to review process, make adjustments, and confirm the work remains on track.
	Measures of Success
(How will the team know if the action step is complete?)
Define clear, observable indicators of completion.
	Cost Elements
(What resources are needed to complete the action step?)

	Funding Source
(Where will the money come from?)


	Strengthen Tier 1 Lesson Planning and Alignment

Design and monitor lesson plans and professional learning team structures to ensure instruction aligns with the Virginia SOLs and Curriculum Framework.


	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026

	Weekly Lesson plan reviews, walkthrough feedback

	Lesson plans and instruction reflect accurate SOL alignment and use of high-quality instructional materials

	None

	N/A

	Facilitate and Monitor PLCs, Including Monthly Literacy PLCs

Provide structures for teachers to analyze reading data, plan instruction, and build capacity around alignment to the standards.


	Administration, School Improvement Mentor, Instructional Coach, Dean of Students, Literacy Coach

	August 2025 – May 2026  
	PLC agendas; data discussions; regrouping documentation

	More targeted instruction and increased student performance on benchmarks and MAP

	None
	N/A

	Provide Instructional Feedback Cycles

Use the observation process to ensure that instruction reflects explicit foundational skills (K–3) and comprehension routines (3–5) aligned with HQIM.

	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026  
	Observation/feedback logs

	Documented increased fidelity to evidence-based literacy practices

	None
	N/A

	Professional Development on the Science of Reading

Provide PD to build teacher capacity in foundational literacy, morphology, fluency, and comprehension-building techniques.

	Administration, Division Literacy Coaches, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026  
	PD attendance, coaching cycles, application in classrooms

	Improved instructional quality and student outcomes on literacy assessments

	None
	SIG

	Data-Driven Differentiation and Grouping
Use VALLSS, MAP, Lexia, Imagine Learning, UFLI, and Reading Playground data to regroup students and adjust instruction.


	Administration, School Improvement Mentor, Instructional Coach, Dean of Students, SPED Teachers, EL Teachers

	September 2025 – May 2026

	Grouping schedules, progress monitoring charts

	Improved fluency, comprehension, and benchmark outcomes

	None
	N/A

	Implement High-Leverage Instructional Practices
Teachers will implement routines such as explicit vocabulary instruction, structured reading protocols, morphology instruction, and student discourse to improve comprehension and analysis.


	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026

	Walkthrough data; lesson plan checks

	Increased student engagement, comprehension, and reading performance



	None
	SIG

	EL Co-teaching Cohort
	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	March 2026 – October 2026
	Walkthroughs, lesson plan checks, cohort meetings
	Improved outcomes for the EL subgroup on multiple data points such as class grades, class assignments, and assessments.
	None
	N/A

	SOAR afterschool program
	Administration, Dean of Students

	February 2026 – April 2026
	Walkthroughs, lesson plan checks
	Improved instructional quality and student outcomes on literacy assessments
	None
	SIG



	Multi-year School Support Plan Math

	3-Year Goal Statement
Include the goal statement completed as part of the needs assessment process.
	Increase the percentage of students passing the VA Math SOL to meet or surpass grade-level expectations by implementing systematic instruction, concrete–representational–abstract (CRA) strategies, and word-problem routines. By 2028, the school will demonstrate sustained improvement in math growth and proficiency for all subgroups, with especially strong gains for students with disabilities and English language learners.


	School Performance and Support Framework Alignment
Select indicator that the goal addresses.
	Math Growth

	Measurable Objectives
Define objectives that support accomplishing the goal.
	Measurable Objective Year 1
	Measurable Objective Year 2
	Measurable Objective Year 3

	
	Increase overall Math SOL pass rate to 80% and not be federally identified in subgroups.

Ensure 100% of K–5 teachers implement concrete, pictorial, and abstract (CRA) modeling during math instruction.

	Increase math proficiency rates by an additional 5–7% across all subgroups.
Increase the quality of Tier 1 instruction through accurate alignment to content and cognition as documented through walkthrough tools.

Improve interim benchmark averages to 65% or higher.

	Achieve and maintain proficiency levels at or above state expectations, with at least a 30% cumulative increase in overall math performance from baseline.
Demonstrate consistent, schoolwide implementation of CRA modeling and systematic instruction during Tier 1 and intervention.



	Evidence-Based Strategy
Describe the evidence-based strategy and the rationale for selection. Identify evidence tier.
	Systematic instruction to build deep conceptual understanding in small-group and whole-group settings.

Concrete, pictorial, and abstract representations to support concept development and procedural fluency.

Deliberate instruction on word problems to strengthen comprehension and multi-step reasoning.

Rationale:
Math data at Westside shows that students struggle with multi-step problem solving, conceptual understanding, and use of models. CRA modeling, systematic instruction, and explicit word-problem routines directly match these needs and are research-based practices with strong evidence of effectiveness.


	Intended Outcomes
Describe how student outcomes will improve as a result implementing the evidence-based strategy.
	Students will develop stronger conceptual understanding and number sense through systematic instruction.

Students will accurately use visual representations (number lines, models, arrays, bar models) to solve problems.

Students will demonstrate increased independence and accuracy with multi-step problems.

Benchmark, MAP, VKRP, and SOL performance will increase across all grades and subgroups.
Students with disabilities will show significant gains in growth and proficiency.


	Lead person (Who is responsible for ensuring the work gets done?)
	Principal (Kristen English)

	Team Members (Who are responsible for doing the work?)
	Assistant Principal, School Improvement Mentor, Instructional Coach, Division Math Coach, Dean of Students, Classroom Teachers, SPED Teachers, All-In Tutors


	Action Step
(What will be accomplished?)
List the specific, sequenced steps required to complete
the activity.
	Process Owner
(Who is responsible for ensuring the action step is complete?)
Identify a single, accountability lead.
	Time Frame
(How long will it take?)
Identify the start and end dates for each action step, including any key milestones.
	Progress Checks
(How will the team monitor progress?)
Define key dates to review process, make adjustments, and confirm the work remains on track.
	Measures of Success
(How will the team know if the action step is complete?)
Define clear, observable indicators of completion.
	Cost Elements
(What resources are needed to complete the action step?)

	Funding Source
(Where will the money come from?)


	Curriculum Alignment Training

Provide training on aligning written, taught, and tested curriculum using the Virginia Standards of Learning and Curriculum Framework, ensuring alignment in both content and cognition.

 
	Administration, Division Math Coach, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026

	Lesson plan reviews, walkthrough tools, PD attendance

	Increased alignment between lesson plans and observed instruction

	None

	N/A

	Conduct Instructional Walkthroughs for Math Fidelity

Conduct walkthroughs and provide feedback to ensure systematic instruction, CRA modeling, and word-problem routines are implemented consistently.


	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026

	Weekly Walkthrough data, feedback cycles

	Increased fidelity to evidence-based math practices

	None
	Local

	Provide Systematic Small-Group Instruction for Students Below Benchmark

Use Zearn, Hand2Mind, VKRP, and other resources to address conceptual gaps, provide targeted practice, and strengthen foundational skills.


	Administration, School Improvement Mentor, Instructional Coach, All-In Tutors, Dean of Students

	August 2025 – May 2026

	Monthly review of intervention plans and progress logs in PLCs; Small-group logs, VKRP and MAP growth indicators

	Increased performance on benchmarks and MAP; documented growth for identified students

	None
	SIG

	Implement and Monitor Math Interventions

Include intervention staff in planning, track specific intervention strategies, and evaluate student progress to determine which interventions yield positive results.


	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026

	Intervention logs, data meetings

	Increased rates of students meeting benchmark expectations

	Assessment tools 
	N/A

	Facilitate Math PLCs

Monitor PLC meetings to ensure teams are analyzing math assessment data, reviewing student work, and planning instruction aligned to standards and cognitive demand.


	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026

	PLC agendas and notes

	Improved lesson alignment; targeted student groupings

	None
	SIG

	Data-Informed Differentiated Instruction

Use assessment data (MAP, VKRP, Benchmarks, Snapshots) to regroup students for differentiated instruction that meets their specific needs.


	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	September 2025 – May 2026

	Grouping logs; benchmark summaries; MAP growth reports

	Improved mastery levels across all subgroups

	None 
	N/A

	Implement High-Leverage Instructional Practices During Math Instruction
Provide explicit modeling, guided practice, discourse-driven problem solving, and structured routines to strengthen conceptual understanding.

	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	August 2025 – May 2026

	Walkthrough data; observation notes

	Increased student engagement and demonstration of mathematical reasoning

	None
	N/A

	EL Co-teaching Cohort
	Administration, School Improvement Mentor, Instructional Coach, Dean of Students

	March 2026 – October 2026
	Walkthroughs, lesson plan checks, cohort meetings
	Improved outcomes for the EL subgroup on multiple data points such as class grades, class assignments, and assessments.

	None
	N/A

	SOAR afterschool program
	Administration, Dean of Students

	February 2026 – April 2026
	Walkthroughs, lesson plan checks
	Improved instructional quality and student outcomes on math assessments

	None
	SIG





Assurances
	Assurance of Review and Approval

	School Year: 2025-2026

	Division Name: Roanoke City Public Schools

	Division-Level Team Lead Name: Archie Freeman III

	Division-Level Team Lead Email: afreeman@rcps.info

	School Name: Westside Elementary

	Principal Name: Kristen English

	Principal Email: kenglish@rcps.info

	School Performance Category: Choose an item.Off Track

	School Federal Designation: Choose an item.Targeted Support and Improvement


For Comprehensive Support and Improvement Schools, the Multi-year School Support Plan must be written by the school division for the school and include four evidence-based Interventions. The proposed plan must be approved by the principal and division, reviewed by the local school board, and submitted to the Virginia Department of Education (the Department) by the Division Superintendent for final approval. The Virginia Department of Education will review the plan and may request revisions before approving the plan. The Department-approved plan must be published on the division website and the school website. The Multi-year School Support Plan will be incorporated as a component of the school's comprehensive, unified, long-range plan. (8VAC20-132-280(C)(1)) (ESEA Section 1111(d)(1)(B)(v)).
For Targeted Support and Improvement and Additional Targeted Support and Improvement schools, the Multi-year School Support Plan must be written by the school and include two evidence-based Interventions. The proposed plan must be approved by school division and the local school board. The approved plan must be published on the division website and the school website. The Multi-year School Support Plan will be incorporated as a component of the school's comprehensive, unified, long-range plan. (8VAC20-132-280(B)) (ESEA Section 1111(d)(2)(B)(iii)).
By signing below, I certify that I have thoroughly reviewed the Multi-year School Support Plan for the federally identified school named in this document. I affirm that the plan:
· Aligns with federal and state requirements for school improvement;
· Addresses the needs identified through a school needs assessment;
· Includes the minimum number of required evidence-based interventions;
· Reflects stakeholder input and collaboration; and
· Establishes clear goals, timelines, and progress monitoring processes.
I approve the contents of this plan and commit to supporting its implementation with fidelity to ensure improved outcomes for all students.

	Principal Name
	 
	Principal Signature
	 
	Date Approved

	 
	 
	 
	 
	 

	Division-Level Lead Name
	 
	Division-Level Lead Signature
	 
	Date Approved

	 
	 
	 
	 
	 

	Division Superintendent Name
	 
	Division Superintendent Signature
	 
	Date Approved

	 
	 
	 
	 
	 

	 
	 
	 
	 
	Date Reviewed/Approved 
per School Board Minutes
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