


Virginia’s Comprehensive School Support Plan

Virginia’s comprehensive school support plan (CSSP) integrates findings from Virginia’s needs assessment to help guide schools as they prioritize work, predict and neutralize barriers, and catalyze transformative practices that will improve student outcomes.  There are four sections to the comprehensive school support plan, aligned to the Virginia Support Framework:
· Academic Supports
· Staffing Supports
· Professional Learning Supports
· School Climate Supports
High-quality plans support school leaders as they work to allocate human and fiscal resources, establish short-and long-term goals, monitor processes, and scale successes. Specifically, a high-quality plan is:
· Grounded in the continuous improvement process and high expectations for all students; 
· Developed and revised through engagement with stakeholders-- including families; and, 
· Based on evidence-and research-based strategies aligned to the needs and context of the school. 
Effective plans are based on the most important changes needed in the school and demonstrate alignment to federal, state, division, and school priorities by relating goals, measures, strategies, and resources to division plans, federal and state laws and guidance, including Virginia’s Support Framework. [footnoteRef:2]  [2:  In accordance with the Standards of Quality (SOQ) and Standards of Accreditation (SOA), all schools are to prepare a comprehensive, unified, long-range plan in conjunction with the division long-range comprehensive plan, and make it available to the public (SOQ, § 22.1-253.13:6.; SOA 8VAC20-131-390; 8VAC20-131-400). Under the Every Student Succeeds Act (ESSA), schools identified for comprehensive, targeted, and additional targeted support and improvement are required to develop plans based on a set criteria with state educational agency (SEA), local educational agency (LEA), and school approval (ESSA §1111(d)(1)(B); §1111(d)(2)(B)-(C))] 

How to use the Virginia Comprehensive School Support Plan:
1. Review the Virginia Support Framework domains and the results of the Virginia Support Framework Needs Assessment. 
2. Become familiar with the explanation and example of the Comprehensive School Support Plan template which includes a description and example for each item. 
3. Complete the profile information, providing information on designations, School Quality Indicators, Levels, and/or federal identification. An overview of the internal and external stakeholder, including families, that have been engaged in the school improvement process should also be documented. 
4. Use the results from the needs assessment to develop the plan for each domain and indicator, including barriers from a root-cause analysis establishing SMART goals, the alignment to evidence and research-based strategies, the development and implementation of the plan, and the artifacts to be regularly collected and analyzed for progress monitoring. 

 
	Domain of Support
	Description

	Academic
	Providing high-quality instructional materials, routines, and prioritized placement are critical to the successful operation of the school division, and focuses on alignment, engagement, rigor, and organizing staff based on need.

	Staffing
	Recruiting, allocating, and retaining teachers and principals to address schools and areas with the greatest needs, to include building capacity from those within and the retention of high-quality staff are integral to school division success.

	Professional Learning
	Managing a school building effectively by providing logistical support to maximize learning through clear calendars and master schedules; and targeting professional learning centered on the instructional cycle with a focus on student outcomes.

	School Climate
	Engaging with families and providing instructional materials, learning opportunities, and supports to improve attendance creates a welcoming culture. Connecting each student with an adult creates a safe and orderly environment. 
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	Profile Information

	Division: Roanoke City Public Schools
	School: John P. Fishwick Middle School

	Principal: Ryan Loose
	Designations (if applicable): TSI

	Stakeholder/Family Engagement

	Describe how the school will routinely involve internal and external stakeholders in the school improvement process to include conducting the needs assessment; selecting evidence-and research-based strategies; and developing, implementing, monitoring, and evaluating the plan. 

	School stakeholders will be involved in: Title I Reading and Math Nights; Communities in School events; Kids in the Community events; Family Engagement events and communications


	Domain I: Academic Supports
	Content Area: English

	Barrier(s): Students are experiencing deficits in the following areas: close and careful reading skills, foundational reading and writing skills, base of knowledge, and stamina. There is a need for instructional alignment in rigor of questioning. There is also a need for vocabulary development and reading interventions. 

	SMART Goal Statement: By June 2026, John P. Fishwick Middle School will increase reading proficiency by 10% (56% to 66%) across grades six through eight as measured by the Spring Reading SOL assessment

	Strategy Name: Reading Interventions that will increase the number of students reading on grade level.  
  
Recommendation 1: Build students' decoding skills so they can read complex multisyllabic words 

Recommendation 3: Routinely use a set of comprehension-building practices to help students make sense of the text 
Part 3A. Build students’ world and word knowledge so they can make sense of the text 
Part 3B. Consistently provide students with opportunities to ask and answer questions to better understand the text they read 
Part 3C. Teach students a routine for determining the gist of a short section of text 
Part 3D. Teach students to monitor their comprehension as they read 





Strategy Name: (Evidence-based Intervention)  
 
Strategy Name: Teaching Academic Content and Literacy to English Learners in Elementary and Middle School 

Recommendation 1: Teach a set of academic vocabulary words intensively across several days using a variety of instructional activities.

Tier of Evidence: Strong
	Description: 
Strategy Name: Reading Interventions that will increase the number of students reading on grade level.  
Part A: Some students may have difficulty comprehending text not because they struggle to read, but because they have limited knowledge of the topic of the text or do not know the meanings of words. The goal of this part of the recommendation is to explicitly build students’ world and word knowledge.  
1) Develop world knowledge that is relevant for making sense of the passage. Students need enough knowledge about a topic to read and understand a text on that topic. 
2) Teach the meaning of a few words that are essential for understanding the passage. 

Part B: Explicitly teach students how to find and justify answers to different types of questions. Teaching students to answer questions and justify their answers prepares students to read independently. By understanding common types of questions that may be asked, students develop habits for sifting through the information in the text or connecting to their world knowledge to figure out the answers. 

Part C: Model how to use a routine to generate gist statements. Having several easy steps to follow in a routine will help students break the process of generating a gist into manageable tasks. Identifying the important information in the text can help students with other tasks, such as answering comprehension questions. 


Part D: Teach students to ask themselves questions as they read to check their understanding and figure out what the text is about. When students ask themselves questions, they have an opportunity to check their understanding. Asking themselves questions about their understanding helps students see what they know and do not know, so they can think about what they should do to better understand the text. 




	Student Measure #1: 70% of students will demonstrate growth on quarterly benchmarks and writing assessments.   
	Student Measure #2: Students will increase their reading stamina through the use of authentic texts and an increased number of reading passages.


	Staff Measure #1: English teachers will provide at least one authentic text for students to read independently per week to increase student reading stamina.  
	Staff Measure #2: Teachers will implement and monitor student mastery in reading comprehension and fluency in students grades 6-8 using research-based instructional strategies and practices aligned with state standards.   


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Provide professional development for English teachers on teaching practices, lesson planning, and strategies to improve instructional delivery.
	August 2025
	June 2026
	Instructional Coach, Reading Specialist, Special Education Case Manager


	Title I
SIG

	Teachers will participate in ongoing PLCs to build content and instructional capacity.
	August 2025
	May 2026
	Principal, Assistant Principals, Instructional Coach, English Teachers, ELL Teachers
	Title I
SIG

	Conduct formal and informal walkthrough observations to monitor the alignment of the written, taught, and tested curriculum.
	August 2025
	May 2026
	Principal, Assistant Principals, Instructional Coach, ILT members, Teachers
	

	Build teacher instructional knowledge and confidence by participating in peer observations at least twice a semester to support the sharing of best practices.
	September 2025
	May 2026
	Principal, 
Instructional Coach
	

	Implement and monitor use of Lexia, HMH, and IXL to practice and expand on taught curriculum.
	August 2025
	May 2026
	Principal, Assistant Principals, Instructional Coach, Reading Specialist
	

	Provide data-informed, guided small group instruction with specific interventions and strategies for Tier 2 and Tier 3 level students.
	September 2025
	May 2026
	Teachers, Reading Specialist, Instruction Coach
	

	Purposeful vocabulary usage throughout the building in order to promote cross curricular content knowledge
	September
2025
	June 2026
	Teachers, Instructional Coach
	

	Common graphic organizer usage to promote academic content knowledge
	October 2025
	June 2026
	Teachers, ILT Team, Instructional Coach
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Lesson plan feedback
	

	Instructional walk-throughs and observation feedback
	

	PLC agendas and notes
	

	Professional development-teacher attendance, feedback, and surveys
	

	Quarterly data review meeting with divisional staff (agendas/notes)
	

	Data review (benchmark data, SOL, tutorials, attendance, and conduct data)
	




	Domain I: Academic Supports
	Content Area: Mathematics

	Barrier(s): Students are experiencing a need for additional rigor, engagement, vocabulary, vertical content alignment, and spiral review on deficit concepts (number sense, foundations, etc.). 

	SMART Goal Statement: By June 2026, John P. Fishwick Middle School will increase math proficiency by 14% (41% to 55%) across grades six through eight as measured by the Spring Math SOL assessment.

	(Evidence-based) Strategy Name: Assisting Students Struggling with Mathematics: Response to Intervention (RtI) for Elementary and Middle Schools 
Recommendation 3: Instruction during the intervention should be explicit and systematic. This includes providing models of proficient problem solving, verbalization of thought processes, guided practice, corrective feedback, and frequent cumulative review.
Recommendation 5: Intervention materials should include opportunities for students to work with visual representations of mathematical ideas and interventionists should be proficient in the use of visual representations of mathematical ideas.
Recommendation 7: Monitor the progress of students receiving supplemental instruction and other students who are at risk.

Tier of Evidence: Strong

(Evidence-based) Strategy Name: Teaching Academic Content and Literacy to English Learners in Elementary and Middle School
Recommendation 1: Teach a set of academic vocabulary words intensively across several days using a variety of instructional activities.

Tier of Evidence: Strong
	Description: 

Some students have difficulty answering and justifying math problems due to a limited understanding of math vocabulary and real-world connections. The goal of recommendation three is to provide students with more opportunities to practice problem solving with opportunities to collaborate and verbally explain their thought process. Students also have gaps in their mathematical understanding from previous grades. Recommendation three supports cumulative review and guided practice to support those gaps. Recommendations five and seven also support various methods and interventions to assist students with their gaps in mathematical understanding. 

The goal of recommendation one is to support students with math vocabulary across content areas and using a variety of instructional strategies. 



	Student Measure #1: 70% of students will demonstrate growth on quarterly benchmarks and assessments.   
	Student Measure #2: Students will increase their use of math vocabulary with the implementation of various instructional opportunities/strategies that allow for verbal justification of math problems. 


	Staff Measure #1: Teachers will use a variety of instructional strategies that allow for student collaboration and problem solving.   
	Staff Measure #2: Teachers will provide opportunities for students to spiral review previous math content weekly.  




	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Implementation and monitoring of meta-cognition strategies and multiple instructional strategies to develop and grow critical thinking skills in math classes grades 6-8.
	September 2025
	June 2026
	Teachers, Instructional Coach, Math Coach, Administration
	

	Implementation of classroom discourse, discussion, and collaborative structures in content areas to promote analysis and understanding.
	September 2025
	June 2026
	Teachers, Instructional Coach, Math Coach, Administration
	

	Implement concrete, representational, and abstract models in math classes.
	September 2025
	June 2026
	Teachers, Instructional Coach, Math Coach, Administration
	

	Purposeful vocabulary usage throughout the building in order to promote cross curricular content knowledge
	September 2025
	June 2026
	Teachers, Instructional Coach, Math Coach, Administration
	

	Conduct formal and informal walkthrough observations to monitor alignment of the written, taught, and tested curriculum of all math teachers

	September 2025
	June 2026
	Administration, Specialists, Instructional Coach
	

	Provide ongoing professional learning for math teachers

	September 2025
	June 2026
	Administration, Specialists, Instructional Coach
	

	Develop & monitor data from formative and summative assessments to identify effectiveness of strategies implemented and adjust based on student’s academic needs	


	September 2025
	June 2026
	Administration, Specialists, Instructional Coach, Teachers
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Lesson plan feedback
	

	Instructional walk-throughs and observation feedback
	

	PLC agendas and notes
	

	Professional development-teacher attendance, feedback, and surveys
	

	Quarterly data review meeting with divisional staff (agendas/notes)
	

	Data review (benchmark data, SOL, tutorials, attendance, and conduct data)
	













	Domain I: Academic Supports
	Content Area: Science

	Barrier(s): 

Quality of instruction that targets student needs, provides rigor AND engagement, student accountability. Tested in 8th grade on 6-8th materials, retention issues, lack of tutoring opportunities.

	SMART Goal Statement: By June 2026, John P. Fishwick Middle School will increase proficiency in science by 2% (48% to 50%) as measured by the Spring Science SOL assessment.

	(Evidence-based) Strategy Name: Evidence-based) Strategy Name: Teaching Academic Content and Literacy to English Learners in Elementary and Middle School
Recommendation 1: Teach a set of academic vocabulary words intensively across several days using a variety of instructional activities.
Tier of Evidence: Strong

(Evidence-based) Strategy Name: Evidence-based) Strategy Name: Improving Adolescent Literacy: Effective Classroom and Intervention Practices 
Recommendation 1: Provide explicit vocabulary instruction.
Recommendation 3: Provide opportunities for extended discussion of text meaning and interpretation. 


Tier of Evidence: Strong
	Description: 

Students have difficulty in retaining previous grade level science vocabulary with the 8th grade science SOL containing information from science grades 6 through 8. Students also struggle with both analytical and critical thinking skills as they pertain to science concepts.  

The recommendations provided offer students the opportunity for deeper vocabulary study and understanding. Recommendation three provides opportunity for students to develop their analytical and critical thinking skills. 

	Student Measure #1: 70% of students will demonstrate growth on quarterly benchmarks and assessments.    
	Student Measure #2: Students will increase their use of science vocabulary with the implementation of various instructional opportunities/strategies that allow for verbal justification of science concepts.


	Staff Measure #1: Teachers will provide students with weekly opportunities for hands-on problem solving and class discussion of science methods and concepts. 







    
	Staff Measure #2: Teachers will provide students with regular spiral review on scientific concepts across grade levels 6-8. 


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Implementation of spiral review questioning practices in science classrooms for 8th grade.	
	September 2025
	June 2026
	Teachers, Instructional Coach, Administration, Science Coordinator
	

	Implementation of classroom discourse, discussion, and collaborative structures in content areas to promote analysis and understanding.
	September 2025
	June 2026
	Teachers, Instructional Coach, Administration, Science Coordinator
	

	Provide professional development to teachers on teaching practices, lesson planning and strategies to improve instructional delivery.
	September 2025
	June 2026
	Instructional Coach, Administration, Science Coordinator
	

	Conduct formal and Informal walkthrough observations to monitor alignment of the written, taught, and tested curriculum of all Science teachers
	September 2025
	June 2026
	Instructional Coach, Administration, Science Coordinator
	

	Use hands-on activities aligned with standard practices.
	September 2025
	June 2026
	Teachers, Instructional Coach, Administration, Science Coordinator
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	










	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Lesson plan feedback
	

	Instructional walk-throughs and observation feedback
	

	PLC agendas and notes
	

	Professional development-teacher attendance, feedback, and surveys
	

	Quarterly data review meeting with divisional staff (agendas/notes)
	

	Data review (benchmark data, SOL, tutorials, attendance, and conduct data)
	



Domain of Support
	[bookmark: Staffing]
Domain II: Staffing Supports

	Barrier(s): 

	SMART Goal Statement: 

	(Evidence-based) Strategy Name:
Tier of Evidence: Choose an item.
	Description: 


	Student Measure #1:  
	Student Measure #2: 


	Staff Measure #1:  
	Staff Measure #2:  


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	
	

	
	





Domain of Support
	[bookmark: ProfessionalLearning]Domain III: Professional Learning Supports

	Barrier(s): 

	SMART Goal Statement: 

	(Evidence-based) Strategy Name: 
Tier of Evidence: Choose an item.
	Description: 


	Student Measure #1: 
	Student Measure #2: 


	Staff Measure #1: 
	Staff Measure #2: 


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	
	

	
	



	[bookmark: SchoolClimate]Domain IV: School Climate Supports

	Barrier(s): 

	SMART Goal Statement:

	(Evidence-based) Strategy Name: 
Tier of Evidence: Choose an item.
	Description: 


	Student Measure #1:  
	Student Measure #2: 


	Staff Measure #1:  
	Staff Measure #2: 


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	Click or tap here to enter text.
	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)
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