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[bookmark: _Toc218239678]Division and School Information
Table 2: Division and School Information
	Information Needed
	Enter Information Below

	School Year
	2025-2026

	Division Name
	Roanoke City Public Schools

	Division Superintendent
	Verletta White

	School Name
	Fallon Park Elementary

	Grades Served
	PK-5

	Principal Name
	Natosha Weddle

	Principal Email
	nweddle@rcps.info

	Division Multi-year School Support Plan Lead Name and Title
	Kevin G. Bowman, Supervisor of School Improvement

	Division Multi-year School Support Plan Lead Email
	kevinbowman@rcps.info


[bookmark: _Toc218239679]Stakeholder Engagement
Developing the plan with stakeholders is required and includes teachers, school leaders, community partners, parents, students, and representatives from business, higher education, or the military. Actively involving stakeholders supports purposeful planning, builds shared ownership, and helps translate the plan from intent to action, leading to improved student outcomes.
Table 3: Stakeholder engagement
Identify the stakeholder group represented, name, email department/office/organization, and title for each stakeholder. Add or remove rows as necessary.
	Stakeholder Representation
	Name
	Email
	Organization, Department, or Office 
	Title

	School
	Natasha Weddle
	Nweddle@rcps.info
	Fallon Park Elementary
	Principal

	School
	Salvatore DAngelo
	Sdangelo@rcps.info
	Fallon Park Elementary
	Assistant Principal

	School
	Rhonda Rhodes
	Rrhodes@rcps.info
	Fallon Park Elementary
	Assistant Principal

	School
	Nate Wills
	Nwills@rcps.info
	Fallon Park Elementary
	Dean of Students

	School
	Rosemary Rincon
	Rrincon@rcps.info
	Fallon Park Elementary
	Targeted School Improvement Mentor

	School
	Liza Burks
	Eburks@rcps.info
	Fallon Park Elementary
	Instructional Coach
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Multi-year School Support Plan 
	[bookmark: _Hlk220849909]Multi-year School Support Plan Reading

	3-Year Goal Statement
Include the goal statement completed as part of the needs assessment process.
	Fewer than 10% of K–2 students will be identified as high risk on VALLSS; at least 80% of students in grades 3–5 will score proficient or above on the VA Reading SOL; at least 80% of grades 2–5 students will meet or exceed growth on MAP Reading; and school‑level achievement gaps will be reduced by at least 50% on the Reading SOL. Sustained gains will be maintained and incrementally increased in years two and three



	School Performance and Support Framework Alignment
Select indicator that the goal addresses.
	Reading Growth

	Measurable Objectives
Define objectives that support accomplishing the goal.
	Measurable Objective Year 1
	Measurable Objective Year 2
	Measurable Objective Year 3

	
	
Reduce the percentage of K–2 students identified as high risk on VALLSS to <10%.

Increase grades 3–5 Reading SOL proficiency to ≥80%.
Ensure ≥80% of grades 2–5 students meet or exceed MAP Reading growth expectations.

Reduce Reading SOL achievement gaps for all student reporting groups by ≥50% from baseline.


	Maintain or exceed 80% Reading SOL proficiency and MAP growth ≥80%, with documented progress toward 85% on both measures.


Keep K–2 VALLSS high‑risk ≤8% and sustain reductions in subgroup gaps beyond Year 1 levels.




	Achieve ≥85% Reading SOL proficiency and MAP growth ≥85%.

Reduce K–2 VALLSS high‑risk to ≤6% and sustain cumulative subgroup gap reductions.



	Evidence-Based Strategy
Describe the evidence-based strategy and the rationale for selection. Identify evidence tier.
	
Foundational Skills, K–3: Teach students to decode words, analyze word parts, and recognize/write words through explicit, systematic instruction (WWC foundational skills)

Grades 4–5: Build decoding and fluency while routinely implementing comprehension‑building practices: build world/word knowledge, teach students to ask/answer text‑dependent questions, use a gist routine, and monitor comprehension.


Rationale:
Reading performance requires consistent Tier 1 alignment and daily use of research‑based routines. Strengthening decoding and fluency (K–5) and embedding comprehension practices (3–5), combined with progress monitoring and flexible grouping, directly addresses identified needs and supports equitable access to grade‑level texts.



	Intended Outcomes
Describe how student outcomes will improve as a result implementing the evidence-based strategy.
	Increased decoding, multisyllabic word reading, and fluency.

Improved comprehension with grade‑level texts and stronger stamina.

Higher MAP and SOL outcomes with reduced subgroup gaps.

Coherent alignment among written, taught, and assessed curriculum, with routine progress monitoring



	Lead person (Who is responsible for ensuring the work gets done?)
	Principal (Natosha Weddle)

	Team Members (Who are responsible for doing the work?)
	Administration; Targeted School Improvement Mentor; Instructional Coach; Reading Specialists/Coaches; Classroom, SPED, and EL Teachers

	Action Step
(What will be accomplished?)
List the specific, sequenced steps required to complete
the activity.
	Process Owner
(Who is responsible for ensuring the action step is complete?)
Identify a single, accountability lead.
	Time Frame
(How long will it take?)
Identify the start and end dates for each action step, including any key milestones.
	Progress Checks
(How will the team monitor progress?)
Define key dates to review process, make adjustments, and confirm the work remains on track.
	Measures of Success
(How will the team know if the action step is complete?)
Define clear, observable indicators of completion.
	Cost Elements
(What resources are needed to complete the action step?)

	Funding Source
(Where will the money come from?)


	Standards‑Aligned Planning and Delivery



	Administration; TSI Mentor; Instructional Coach

	August 2025 – May 2026

	lesson‑plan reviews; division walkthrough tool; observation feedback


	Plans and instruction consistently align to SOLs and curriculum framework; explicit foundational and comprehension routines evident in observations

	None

	N/A

	Data‑Driven Grouping and Intervention



	Reading Specialists/Coaches


	August 2025 – May 2026  
	VALLSS, MAP, Lexia, and program reports; pre/post assessments; PLC regrouping logs


	Movement of students out of high‑risk bands; ≥80% MAP Reading growth; increases on benchmarks/SOLs


	None
	N/A

	Monthly Literacy PLCs and Feedback Cycles


	Administration; TSI Mentor; Instructional Coach

	August 2025 – May 2026  
	PLC agendas/notes; coaching cycles; look‑for trend analyses  

	Instructional adjustments implemented; improved formative/summative results; narrowed subgroup gaps

	None
	N/A

	Ongoing Professional Learning

	Division PD Office; Instructional Coach; TSI Mentor


	August 2025 – May 2026  
	PD rosters; implementation look‑fors; teacher artifacts

	Increased fidelity to evidence‑based routines K–5; consistent use of HQIM



	None
	SIG




	Multi-year School Support Plan Math

	3-Year Goal Statement
Include the goal statement completed as part of the needs assessment process.
	By June 2026, at least 80% of grades 3–5 students will score proficient or above on the VA Math SOL; at least 80% of grades 2–5 students will meet or exceed MAP Math growth; and school‑level achievement gaps will be reduced by ≥50% on the Math SOL. These gains will be maintained and incrementally increased in years two and three.


	School Performance and Support Framework Alignment
Select indicator that the goal addresses.
	Math Growth

	Measurable Objectives
Define objectives that support accomplishing the goal.
	Measurable Objective Year 1
	Measurable Objective Year 2
	Measurable Objective Year 3

	
	Achieve ≥80% Math SOL proficiency in grades 3–5.

Ensure ≥80% of grades 2–5 students meet or exceed MAP Math growth expectations.

Reduce Math SOL achievement gaps by ≥50% from baseline.




	Maintain or exceed 80% SOL proficiency and MAP growth ≥80%, with documented progress toward 85% on both measures.

Demonstrate improved performance on representation‑dependent items and multi‑step word problems.



	Achieve ≥85% SOL proficiency and MAP growth ≥85%.

Sustain cumulative subgroup gap reductions with consistent CRA and problem‑solving routines across



	Evidence-Based Strategy
Describe the evidence-based strategy and the rationale for selection. Identify evidence tier.
	Mathematical language instruction to build precise communication.
Representations (CRA) and number lines to model and connect concepts and procedures.


Rationale:

Students struggle to apply concepts in multi‑step contexts; structured, sequenced instruction with accurate visual models, explicit math language, and routine problem‑solving instruction, monitored through regular checks, addresses these gaps and improves access to grade‑level content.



	Intended Outcomes
Describe how student outcomes will improve as a result implementing the evidence-based strategy.
	Increased use and accuracy of visual models (number lines, place‑value tools, arrays/bar models) to solve problems.

Higher mastery on unit assessments/benchmarks and improved MAP growth.

Stronger alignment among written, taught, and tested curriculum; coherent intervention systems.



	Lead person (Who is responsible for ensuring the work gets done?)
	Principal (Natosha Weddle)

	Team Members (Who are responsible for doing the work?)
	Administration; Targeted School Improvement Mentor; Instructional Coach; Division Math Coach; Classroom and SPED Teachers

	Action Step
(What will be accomplished?)
List the specific, sequenced steps required to complete
the activity.
	Process Owner
(Who is responsible for ensuring the action step is complete?)
Identify a single, accountability lead.
	Time Frame
(How long will it take?)
Identify the start and end dates for each action step, including any key milestones.
	Progress Checks
(How will the team monitor progress?)
Define key dates to review process, make adjustments, and confirm the work remains on track.
	Measures of Success
(How will the team know if the action step is complete?)
Define clear, observable indicators of completion.
	Cost Elements
(What resources are needed to complete the action step?)

	Funding Source
(Where will the money come from?)


	PLCs for Data Review, Placement, and Intervention


 
	Administration; TSI Mentor; Instructional Coach; Division Math Coach


	August 2025 – May 2026

	PLC agendas/notes; regrouping logs; benchmark/MAP analyses

	Timely regrouping; improved mastery and MAP growth; documented intervention effectiveness

	None

	N/A

	Written–Taught–Tested Alignment Training


	Administration; TSI Mentor; Instructional Coach; Division Math Coach


	August 2025 – May 2026

	Lesson‑plan reviews; observation look‑fors on content and cognitive alignment


	Increased alignment fidelity; higher rigor in observed lessons


	None
	N/A

	Instructional Walkthroughs and Feedback



	Administration; TSI Mentor; Instructional Coach


	August 2025 – May 2026

	Division walkthrough tool; feedback cycles with follow‑up

	Consistent implementation of CRA, number lines, and word‑problem routines

	None
	SIG

	Systematic Small‑Group Instruction and Number‑Sense Routines



	Classroom Teachers


	August 2025 – May 2026

	VKRP/MAP skill checks; Zearn/Hand2Mind usage and performance; pre/post assessments


	Gains on unit assessments and MAP; acceleration of students below benchmark

	Assessment tools 
	N/A

	
Monitor Intervention Effectiveness


	Classroom Teachers; Administration; TSI Mentor; Instructional Coach


	August 2025 – May 2026

	Intervention trackers; bi‑weekly progress monitoring; PLC reviews


	Students meet benchmark targets; effective interventions scaled; ineffective ones revised or discontinued


	None
	SIG





Assurances
	Assurance of Review and Approval

	School Year: 2025-2026

	Division Name: Roanoke City Public Schools

	Division-Level Team Lead Name: Archie Freeman III

	Division-Level Team Lead Email: Archie Freeman III

	School Name: Fallon Park Elementary School

	Principal Name: Natosha Waddle

	Principal Email: nweddle@rcps.info

	School Performance Category: Choose an item.Off Track

	School Federal Designation: Choose an item. Targeted Support and Improvement


For Comprehensive Support and Improvement Schools, the Multi-year School Support Plan must be written by the school division for the school and include four evidence-based Interventions. The proposed plan must be approved by the principal and division, reviewed by the local school board, and submitted to the Virginia Department of Education (the Department) by the Division Superintendent for final approval. The Virginia Department of Education will review the plan and may request revisions before approving the plan. The Department-approved plan must be published on the division website and the school website. The Multi-year School Support Plan will be incorporated as a component of the school's comprehensive, unified, long-range plan. (8VAC20-132-280(C)(1)) (ESEA Section 1111(d)(1)(B)(v)).
For Targeted Support and Improvement and Additional Targeted Support and Improvement schools, the Multi-year School Support Plan must be written by the school and include two evidence-based Interventions. The proposed plan must be approved by school division and the local school board. The approved plan must be published on the division website and the school website. The Multi-year School Support Plan will be incorporated as a component of the school's comprehensive, unified, long-range plan. (8VAC20-132-280(B)) (ESEA Section 1111(d)(2)(B)(iii)).
By signing below, I certify that I have thoroughly reviewed the Multi-year School Support Plan for the federally identified school named in this document. I affirm that the plan:
· Aligns with federal and state requirements for school improvement;
· Addresses the needs identified through a school needs assessment;
· Includes the minimum number of required evidence-based interventions;
· Reflects stakeholder input and collaboration; and
· Establishes clear goals, timelines, and progress monitoring processes.
I approve the contents of this plan and commit to supporting its implementation with fidelity to ensure improved outcomes for all students.

	Principal Name
	 
	Principal Signature
	 
	Date Approved

	 
	 
	 
	 
	 

	Division-Level Lead Name
	 
	Division-Level Lead Signature
	 
	Date Approved

	 
	 
	 
	 
	 

	Division Superintendent Name
	 
	Division Superintendent Signature
	 
	Date Approved

	 
	 
	 
	 
	 

	 
	 
	 
	 
	Date Reviewed/Approved 
per School Board Minutes
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