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Joint Operating Committee Meeting Minutes
May 4, 2026
5:00 via Zoom


A meeting of the Joint Committee of the Western Montgomery Career and Technology Center was held via Zoom.  Mr. Keith McCarrick, the Chairperson, called the meeting to order at 7:08 PM. 


JOC Members
Sarah Bieber
Erica Hermans
Karen Weingarten
Paige Konopelesky


Keith McCarrick
Patti Grimm
Jay Strunk
Heidi Goldsmith via Zoom
Absent:  Bill Thompson

Guests: Andrew Klein, Joe Messmer, Kevin Godshall, Allison Kingler, Dr. Allyn Roche, Dr. Jay Burkhart, Jacob Lucci, Ruby Howard, Allison Klinger, Abigail Gray, Chad Heffner

Non-Members
Dr. David Finnerty, Superintendent, Pottsgrove SD & WMCTC Superintendent of Record 
David Livengood, Executive Director 
Craig Robinson, Principal
Donna Wilson, Business Office Manager
Wendy Sigourney, Administrative Assistant

Solicitor
Beth Shore, Esq., Fox, Rothschild, LLP  

Agenda

1. Call to Order
Attendance/Roll Call
Pledge of Allegiance
Agenda Items and/or changes - None

2. Approval of Minutes
A. Approval of the JOC Meeting Minutes from the April 13, 2026, meeting.  

A motion was made by Mrs. Weingarten and seconded by Mrs. Grimm to approve the JOC Meeting Minutes from April 13, 2026.  

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Paige Konopelsky    Yes     Heidi Goldsmith     Yes
    
Motion carried   8-0

3.  Presentations 
· GKO Architects presented their Feasibility Report to the JOC Board members as well as additional District Board members.  Kevin Godshall led the presentation by reviewing the goals and an enrollment analysis, including the number of waitlisted students for programs.  Allison Kingler then reviewed the plan for supporting the infrastructure of the building over a 0-5 and 6-10 year period. The presentation ended with Kevin reviewing the two possible site additions as well as the cost for each option.

There were questions asked about the purpose of a gymnasium.  Mr. Livengood responded that we currently provide PE/Health for the home districts, and there are 40 students in an area of three classrooms.  The options are limited.  A gymnasium would add an opportunity for revenue from events and athletic competitions.

They had an interest in why Heavy Equipment Operators was suggested as a program.  It was suggested that we do a study of which programs would be best based on high-occupancy jobs information. Consider the number of jobs available and the salaries made within the industry.

Members wanted to know the timeframe and a project plan.  Mr. Livengood will work with GKO and others to put one together.

· Mr. Livengood shared with the group our current Articles of Agreement and how the articles affect the distribution of finances among the districts.  There was a discussion about amending the current articles to include a fund for infrastructure and how that is distributed amongst the districts.   


4.  Public Comments on Agenda Items - None

     5.  Discussion Topics -  

6.   WMCTC Reports
Administrative Reports
· Mr. Dave Livengood
· We received the Supplement Grant for $85,000, which will go towards Welding Equipment
· Mr. Livengood has had discussions with Lincoln Electric Welders about using WMCTC as a training center.  We are considering painting the program red, which is their color.  They would bring in equipment that we don’t have in order to do the training.  They would also consider putting in ventilation and an Arc welder,
· Our Sr. Awards and Recognition Ceremony will be held on May 20th at Pottsgrove Middle School at 7:00 pm.
· The Reverse Job Fair was small but a success.  Students did really well.  Dr. Finnerty and Mr. Robinson stopped by.
· Craig Robinson and Kelly Cahoon will be leaving WMCTC. We have six open positions, and the application time frame is closed on May 8th.  We have dates set aside on May 19, 26, & 29th for interviews.  We would like to have JOC members attend the second interview.
· Mrs. Donna Wilson
· Mrs. Wilson shared how she has appreciated Craig’s contribution to the Administration team and how she will miss him.  Others shared similar sentiments. 
· Mr. Craig Robinson 
· Acceptance letters have all been sent out.  There were 361 applicants.  221 were accepted.  (59 for Cosmetology, 32 for Electrical Occupations, and 26 for Welding)
· NOCTI written and performance testing are complete.  We finished at 96%, which is a 7% increase from last year.  We moved our testing for Juniors to the spring.  This way, instructors have a better perspective on what to teach. This will enable more students to go out on Co-Op
· 103 were Advanced
· 40 Competent
· 16 Basic
· Field Day was a success.  Students had fun, and some instructors were good sports by getting a pie in the face.

7.   Additional Reports
· Dr. David Finnerty - No report 
· Ms. Beth Shore, Esq. - No report
· Mrs. Sarah Bieber, JOC Secretary - No report
· Other Advisory Groups
· Personnel Advisory Group - No report, will be planning an executive meeting in the near future.
· Policy Advisory Group - This committee met on Wednesday, April 29, and the policies we reviewed are up for 1st and 2nd reading.
· Facilities Advisory Group - No report
· Student Awards - Awards for C-Cap, Welding, HOSA, and SkillsUSA were reviewed.
· Important Dates
· May 11-22	              Spring Keystone Testing Window
· May 19		   In-Service - Election Day
· May 20 		   Senior Award Ceremony (3 Hours)
· May 25 		   School Closed/Holiday
· May 28		   New Student Orientation
· Jun 1		  	   JOC Meeting at 7:00 pm *

8.   Old Business - Policies (2nd Reading - Approval) 
A. Policy 204 - Attendance
B. Policy 209.2 - Diabetes Management
C. Policy 222 - Tobacco and Vaping Products
D. Policy 223 - Use of Motor Vehicles
E. Policy 224 - Care of Center Property
F. Policy 226 - Searches
G. Policy 227 - Controlled Substances - Paraphernalia
H. Policy 228 - Student Government
I. Policy 229 - Student Fundraising
J. Policy 230 - Public Performances by Students


A motion was made by Mrs. Weingarten and seconded by Mrs. Grimm to approve the JOC Policies A-G.  

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Paige Konopelsky    Yes     Heidi Goldsmith     Yes
    
Motion carried   8-0


9.   New Business - Policies (1st Reading) 
A. Policy 231 - Social Events and Class Trips
B. Policy 232 - Student Involvement in Decision Making
C. Policy 235 - Student Rights and Responsibilities
D. Policy 235.1 - Surveys

 10.   Personnel

A. Resignations
1. On April 29, 2026, a letter of resignation was received from Mr. Craig Robinson, effective June 30, 2026, or upon release from WMCTC.
B. Retirements
1. A letter was received from Mrs. Cindy McDaniel stating her intent to retire on June 9, 2026. 
C. Conferences/Trips
1. The Administration recommends approving Mrs. Heather Zornek and three students to attend the HOSA International Leadership Conference on June 16-21, 2026, in Indianapolis, IN, at an expense not to exceed $7,000.00.
2. The Administration recommends approving Mrs. Cindy Prindle, a Chaperone, and one student to attend the National  Leadership and Skills Conference on June 1-5, 2026, in Atlanta, GA, at an expense not to exceed $5,000.00 
3. The Administration recommends the approval of the Executive  Director, Principal, and Assistant Principal if hired to attend the PACTA (Pennsylvania Association of Career & Technical Administrators Leadership Conference for Career and Technical Education in State College, PA, on July 27-30, 2025, at an expense not to exceed $3,000.  
4. The Administration recommends approving the EF Tour - Automotive Innovation in Germany and Italy on March 20 - 29, 2028, at $4,089.00 per student.  Mrs. Cindy Prindle will be the lead chaperone and trip coordinator.  No more than 30 students will attend, with 1 adult for every 6 students. This will be no cost to the school. 

    D. Supplemental Contracts
1. The Administration recommends approving supplemental contracts for Candice Landis and Julia Powers, School Counselors, for approximately five (5) days, no more than forty hours each, at $44.88 per hour per the Collective Bargaining Agreement, for the summer of 2025 - 2026 school year, to manage admission concerns and respond to student needs over the summer.
2. The Administration recommends approving a supplemental contract for Barb Muller for no more than twenty-five hours over the summer at $44.88 per hour per the Collective Bargaining Agreement for the 2025 - 2026 school year to coordinate with Co-Op employers.
3. The Administration recommends approving a supplemental contract for Harry McGinnis, not exceeding 125 hours, at $44.88 per hour, as per the Collective Bargaining Agreement, for the Summer to install new lights under the supervision of Chad Heffner, our Maintenance Director. 
4. The Administration recommends approving Cindy Prindle's $4,000 stipend as Perkins Coordinator for the 2026-2027 school year.
5. The Administration recommends approving a supplemental contract for Donald Bray, not exceeding 100 hours, at $44.88 per hour, as per the Collective Bargaining Agreement, for the summer to maintain our school vehicles and work with Hunter trainers.


A motion was made by Mrs. Weingarten and seconded by Mrs. Konoplesky to approve Personnel Items A-D as presented.


Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Paige Konopelsky    Yes     Heidi Goldsmith     Yes
    
Motion carried   8-0



11.  Finance
A. Approval of Cash Receipts and List of Bills 	            
B. The Administration recommends the approval of a new Auditing Service, Barbacane Thornton & Company (BTCPA).                    
                                                                  

A motion was made by Mrs. Weingarten and seconded by Mrs. Hermans to approve Finance item A-B as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Paige Konopelsky    Yes     Heidi Goldsmith     Yes
    
Motion carried   8-0

    
12.  Other Matters 
A. The Administration recommends the approval of the 2026-2027 Textbook Inventory.    	

A motion was made by Mrs. Hermans and seconded by Mrs. Weingarten to approve Other Action Item A as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Paige Konopelsky    Yes     Heidi Goldsmith     Yes
    
Motion carried   8-0

13.  Board Comment - Paige thanked Craig for the work he’s done here and said it was a pleasure to work with him.  Craig responded that it is difficult to leave; he has enjoyed his time here and has learned so much.

14. Public Comment - None

15.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                 

A motion was made by Mrs. Weingarten and seconded by Mrs. Grimm to adjourn the meeting.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Paige Konopelsky    Yes     Heidi Goldsmith     Yes
    
Motion carried   8-0

The meeting adjourned at 9:10 pm.
Respectfully submitted,



Mrs. Sarah Bieber, Secretary
Ms. Wendy Sigourney, Recording Secretary
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