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Magnet Program Teacher Recruitment, Selection, and Retention Policy

Meyerland Performing & Visual Arts Middle School (MPVA) is committed to recruiting, selecting, developing, and retaining highly qualified educators who possess the knowledge, skills, and passion necessary to support the school's Performing and Visual Arts magnet theme. The campus recognizes that the success of the magnet program depends on educators who can provide rigorous instruction, foster creativity, and intentionally integrate the arts across the curriculum.

Recruitment
MPVA actively recruits candidates who demonstrate expertise in their content area and a commitment to interdisciplinary learning, innovation, and arts integration. Recruitment efforts prioritize candidates with experience in fine arts, project-based learning, arts integration, performance-based instruction, creative problem-solving, and collaboration across disciplines. The campus partners with district recruitment initiatives, educator preparation programs, professional arts organizations, universities, and community arts partners to identify and attract exceptional candidates who can contribute to the magnet program.

Selection
Teacher selection processes are designed to ensure that candidates possess the instructional expertise and collaborative mindset necessary to support the magnet theme. Candidates may be evaluated on their ability to:
· Deliver high-quality, student-centered instruction.
· Integrate creative and artistic approaches into teaching and learning.
· Collaborate effectively with Fine Arts and core academic departments.
· Support interdisciplinary learning experiences.
· Foster student creativity, critical thinking, communication, and problem-solving.
· Contribute to the mission and vision of the Performing and Visual Arts magnet program.
Interview processes may include demonstration lessons, portfolio reviews, performance-based tasks, collaborative planning activities, and interviews with campus administrators, department chairs, and magnet program representatives.






Retention and Professional Growth
MPVA is committed to retaining high-quality educators by providing ongoing support, leadership opportunities, and professional learning aligned to the magnet theme. Teachers are provided with opportunities to:
· Participate in interdisciplinary planning and collaboration.
· Engage in professional development focused on arts integration and innovative instructional practices.
· Collaborate with Fine Arts and academic departments to design magnet-themed learning experiences.
· Participate in leadership teams, professional learning communities, and campus improvement initiatives.
· Showcase student learning through performances, exhibitions, presentations, and community events.
The campus fosters a collaborative culture that values innovation, creativity, continuous improvement, and shared ownership of the magnet program.

Program Alignment
All recruitment, selection, and retention practices are designed to ensure that staffing decisions support the goals of the Performing and Visual Arts magnet program. Through intentional hiring practices and ongoing professional support, MPVA seeks to build and sustain a team of educators capable of delivering high-quality instruction while advancing the school's magnet theme and providing students with meaningful, interdisciplinary learning experiences.
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