Contingency Guideline

Construction Contingency Adjustment Authorization (CCAA) 
Used for unforeseen circumstances, GMP bid line adjustment, owner requested change or construction document errors and omissions and funded from the construction project’s contingency. This form will also be used to document and track the use of allowances. 
All contingencies and allowances request shall include:

· CCAA cover sheet.
· Contingency Change Justification Form.
· CM worksheet summary with all applicable costs (subs cost, CM O&P fee, SDI), Overhead and Profits shall not be added to Allowances.
· Sub-contractor supporting cost showing labor and material totals.

 In the event such change in the work is completed by a subcontractor or a sub-subcontractor, the contractor performing the work shall be limited to a maximum mark-up of 10% on its actual cost of material, labor, and equipment costs. Additionally, if the work is performed by a sub-subcontractor, the subcontractor will be limited to a markup of 5% on the actual cost passed through from the sub-subcontractor. The total cumulative markup on all changes in the work shall not exceed 15%.

· A copy of the document (drawing sheet) that was used in the preparation of the GMP.
· Revised document sheet that was issued with the RFI, ASI or PR.
· RFI package, ASI or PR supporting documentation.
· Contingency log.
· Allowance log.
· Allowance Overview balances.
The Construction Contingency Log is a tool to track Construction Contingency Adjustment Authorization (CCAA) and allowance expenditures. The initial Construction Contingency Amount will be added to item 000.   When adding an item to the log, an amount must be entered in the designated amount column for the form to calculate correctly (credits will be positive numbers and usages will be negative numbers).  Follow the instructions within the instructions tab of the Contingency Log template. 
The construction contingency log will also keep track of all project allowances. Allowance amount will be deducted from the allowance tab and not from the project contingency balance.  Both the construction log and the allowance log shall be included with each CCAA for approval.
