KEYSTONE LOCAL SCHOOL DISTRICT
Board of Education Meeting
Keystone High School
Room 124
580 Opportunity Way
LaGrange, Ohio 44050

WORK SESSION
April 22, 2025
6:00 p.m.

AGENDA

The Board receives a full agenda several days prior to the Board meeting.  The agenda may deal with curriculum, budget, hiring of personnel, facilities, school transportation or long-range planning.  The agenda usually includes written supporting material that helps with decision-making.  If it appears that quick action has been taken on an item, it may be because the topic has been studied for several weeks or that questions have been answered in advance of the meeting.

I.	CALL TO ORDER BY PRESIDENT
A.	ROLL CALL: 

Roll Call:  Hoops_____; O’Boyle_____; Sturgill ____; Wakefield____; Stang____;

B.	PLEDGE OF ALLEGIANCE 

II.	APPROVAL OF AGENDA
	Moved by _______________, second by _______________ to
A.	APPROVE AGENDA AS PRESENTED
B.	APPROVE AGENDA AS PRESENTED WITH CORRECTIONS, OR
C.	APPROVE AGENDA WITH ADDENDUM AS PRESENTED


Roll Call:  Hoops_____; O’Boyle_____; Sturgill ____; Wakefield____; Stang____;






III. 	 DISCUSSION TOPICS:
1. Vision Document and Strategic Planning
2. Portrait of a Wildcat Review
3. Facilities Planning: Track Replacement, Phone System
4. KHS Redesign and Schedule
5. Transportation: New London Bus Service Contract
6. State Funding Updates
7. BoardDocs 


IV.	ADJOURNMENT
Moved by _______, second by ______ to adjourn the work session.  
(Time:  __________)


Roll Call:  Hoops_____; O’Boyle_____; Sturgill ____; Wakefield____; Stang____;
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