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Joint Operating Committee Meeting Minutes
April 13, 2026
5:00 via Zoom


A meeting of the Joint Committee of the Western Montgomery Career and Technology Center was held via Zoom.  Mr. Keith McCarrick, the Chairperson, called the meeting to order at 5:00 PM. 


JOC Members
Sarah Bieber
Erica Hermans
Karen Weingarten
Paige Konopelesky


Keith McCarrick
Patti Grimm
Jay Strunk
Bill Thompson


Absent:  Heidi Goldsmith  

Guests: Dr. Jay Burkhart,  Joe Messmer, Allison Klinger, Abigail Gray

Non-Members
Dr. David Finnerty, Superintendent, Pottsgrove SD & WMCTC Superintendent of Record 
David Livengood, Executive Director 
Craig Robinson, Principal
Donna Wilson, Business Office Manager
Wendy Sigourney, Administrative Assistant

Solicitor
Beth Shore, Esq., Fox, Rothschild, LLP  

Agenda

1. Call to Order
Attendance/Roll Call
Pledge of Allegiance
Agenda Items and/or changes - None

2. Approval of Minutes
A. Approval of the JOC Meeting Minutes from the March 2, 2026, meeting.  

A motion was made by Patti Grimm and seconded by Sarah Bieber to approve the JOC Meeting Minutes from March 2, 2026.  

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Paige Konopelsky   Yes             
    
Motion carried   8-0

3.  Presentations
A. GKO Architects Feasibility Update

Mr. Joe Messmer provided an update on the tasks that their team has completed and those tasks that are still outstanding (Presentation of findings to JOC and final payment - November 2008).  The goals were reviewed, and a plan for updates over the next 5 years and 6-10 years was reviewed.  Finally, there was the layout of the two proposed expansions.

4.  Public Comments on Agenda Items - None

6.   WMCTC Reports
Administrative Reports
· Mr. Dave Livengood
· We received the supplemental grant for  $206,004.19, which will go to the purchase of tools for various programs.
· On April 28th, there will be a Reverse Job Fair at the Oaks Center in Limerick from 12:30 - 4:00 pm. We welcome you to stop by.
· At the SkillsUSA State Competition, we had three medal winners, 2 bronze and one gold.  The gold medal winner was a 10th grader from Spring-Ford in our Culinary Arts program. More on this at the next meeting.
· At our next JOC Meeting on May 3rd, we will hold a town hall meeting inviting all district board members. There will be a buffet dinner at 6:00 pm. Dave will work with the Superintendents to send out a formal invitation to the evening.
· Dave had been holding board tours for the district board members.  So far, 6 of 27 have toured.  
· Mrs. Donna Wilson
· On next month’s JOC agenda, there will be a request for approval for Barbacane, Thornton & Company, a Public Accounting firm, to be our auditors.  
· Mr. Craig Robinson 
· All the applications have been completed, and they are working on getting out all the acceptance letters by the end of the week. Craig will give a full review on this at the next JOC meeting.  We ended up with 364 finished applications, with these being the highly requested programs:
· 66 - Cosmetology, 
· 57 - Intro to Med, 
· 35 - Electrical Occupations, 
· 33 - Carpentry, and 
· 30- Welding. 

Spring-Ford had 156 applications, Pottsgrove had 128, and Upper Perk had 89.
· Student Report
· Abigail Gray gave an update on the HOSA state competitions. There were 31 participants at Hershey, PA.  They had 4 winners.  These names will be announced at the next JOC meeting

7.   Additional Reports
· Dr. David Finnerty - Their board meeting is tomorrow, and they will be voting on WMCTC’s budget.
· Ms. Beth Shore, Esq. -  No report.
· Mrs. Sarah Bieber, JOC Secretary -  No report.
· Other Advisory Groups
· Personnel Advisory Group - Mr. Livengood will be scheduling a meeting.
· Policy Advisory Group - This committee met on Wednesday, April 1, and the policies we reviewed are up for 1st and 2nd reading.
· Facilities Advisory Group - Mr. Livengood will be scheduling a meeting.
· Student Awards
· Attachment B - Students of the 3rd Quarter
· Important Dates
· Apr 16		   NOCTI Performance Day/OAC Meetings
· Apr 17		   Field Day   
· Apr 28		   Reverse Job Fair, Oaks Center, 12:30 - 4:00 pm
· May 4		   JOC Meeting at 7:00 pm *


8.   Old Business - Policies (2nd Reading - Approval) 
A. Policy 218 – Student Discipline
B. Policy 218.1 – Weapons
C. Policy 218.2 – Terroristic Threats
D. Policy 218.3 – Discipline of Student Convicted – Adjudicated of Sexual Assault
E. Policy 219 – Student Grievance Procedure – Complaint Process
F. Policy 220 – Student Expression – Dissemination of Materials
G. Policy 221 – Dress and Grooming

A motion was made by Patti Grimm and seconded by Bill Thompson to approve the JOC Policies A-G.  

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes             
    
Motion carried   8-0

9.   New Business - Policies (1st Reading) 
A. Policy 204 - Attendance
B. Policy 209.2 - Diabetes Management
C. Policy 222 - Tobacco and Vaping Products
D. Policy 223 - Use of Motor Vehicles
E. Policy 224 - Care of Center Property
F. Policy 226 - Searches
G. Policy 227 - Controlled Substances - Paraphernalia
H. Policy 228 - Student Government
I. Policy 229 - Student Fundraising
J. Policy 230 - Public Performances by Students

 10.   Personnel

A. Resignations
1. A letter of resignation was received on April 8, 2026, from Mrs. Kelly Cahoon, effective the last day of the 2025-2026 school year.

B. Retirement
1. A letter of resignation was received on February 27, 2026, from Mrs. Amy Rybnik, indicating that she will retire effective July 2, 2026.

A motion was made by Patti Grimm and seconded by Erica Hermans to approve Personnel Items A-B as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm      	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              
    
Motion carried   8-0

11.  Finance
A. Approval of Cash Receipts and List of Bills 	              (Attachment C)
                                                                  
A motion was made by Patti Grimm and seconded by Bill Thompson to approve Finance item A as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              

Motion carried   8-0
    
12.  Other Matters 

A. The administration recommends approving the Novum Designs quote of $17,091.70 for the safety and security window graphics for the Main Entrance and Restaurant.				 
B. The Administration recommends approving the following calendars.
1. 2026-2027 School  & Administrative Calendar    

A motion was made by Patti Grimm and seconded by Bill Thompson to approve Other Action Item A-B as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes               
    
Motion carried   8-0

13.  Board Comment 

· Patti Grimm said it was great to see all the participation in the CTSO competitions, and that is a reflection of WMCTC leadership.  
· Dave Livengood welcomed the new Superintendent of Pottsgrove, Dr. Jay Burkhart. He looks forward to working with him.

14. Public Comment - None

15.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                 

A motion was made by Karen Weingarten and seconded by Patti Grimm to adjourn the meeting.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm      	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes            
    
Motion carried   8-0

The meeting adjourned at 5:35 pm.
Respectfully submitted,



Mrs. Sarah Bieber, Secretary
Ms. Wendy Sigourney, Recording Secretary
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