School Governance Team 
Minutes/End-of-Year Report Template
	School: LH Elementary 



	Year: 2025-26

	Member Name
	Affiliation

	Dr. Tricia Patterson
	Principal

	Alicia Pettus-Bilal
	Teacher (elected)

	Natalie Foster
	Teacher (elected)

	Hannah Norton
	Certified Staff (appointed)

	Albert McDaniel
	Parent/Guardian (elected)

	Denys Braz
	Parent/Guardian (elected)

	Greg Mavity
	Community Member (appointed)

	     
	     

	     
	     

	     
	     

	     
	     


MEETING MINUTES
	Date: August 8/22/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Pettus-Bilal       Norton       McDaniel       Mavity                                                                               


Agenda Items: Introductions, overall purpose of SGT, community interactions and ideas.
Actions: Connect the Leader in Me action team for community relations to SGT (Sept meeting).
Comments: We are looking into having a picnic or other activity in the community during school breaks that could also be informational sessions/teaching parents about things at school.
Recommendation to BOE:  
	Date: September 9/19/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: McDaniel       McDaniel       Foster       Mavity       Pettus-Bilal       Norton                                                       


Agenda Items: 
1.
School Improvement Plan

2.
Budget Review

3.
Next Meeting – change of date to October 17

Actions: Reviewed School Improvement Plan

Reviewed Budget

Next meeting called

Comments:      
Recommendation to BOE:      
	Date: October 10/17/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Foster       Pettus-Bilal       Norton       Mavity       McDaniel                                       

     
        FORMTEXT 

     
       


Agenda Items: 
1.
SGT Training (Brittney Bridges, Executive Director of Innovation Practices)

2.
Election of Officers

3.
Initiatives of Lockheed SGT 2025-26

Actions: 1. SGT training completed

2. Elected Officers:

A. McDaniel - President

Mavity - Vice President

Foster - Secretary

3. Initiatives - Food Insecurity and Parent Involvement



Comments: 
*reach out to Bridges to assist in Parent University for possible second semester implementation


Recommendation to BOE:  
	Date: November 11/21/2025
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: A. McDaniel       L. McDaniel       Patterson       Norton       Petus-Bilal       Mavity              Foster                                     FORMTEXT 

     
       


Agenda Items: 
1. Update from parent information sessions:  Parent sessions on wellness,ASPEN, etc.  We had 30 parents/kids were in the gym with Stonebridge volunteers playing games.  Parents took home a box of food and a turkey.  Families also were able to pick out books to read with their children.
2. Leader in Me (murals in the restroom) Students have been painting.  Leader in Me is permeating throughout the building.

3. Maretta Parent University:  Raising Highly Capable Kids (L. McDaniel will be spearheading) will be connected to Leader In Me:  There are 11 dates in the spring on Tuesdays.
4. Next Meeting December 19



Actions: 
1. Continue advertising information about Parent University 

2. Communications request sent to Morelock for Parent University

Comments: 


Recommendation to BOE:      
	Date: December Voted to Cancel
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                 

     
       

     
        FORMTEXT 

     
       


Agenda Items: Voted to cancel, unless needed by any member - did not need/request, so meeting was canceled. 
Actions:      
Comments:      
Recommendation to BOE:      
	Date: January 23
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       McDaniel, Al       McDaniel, Lindsay       Mavity       Norton       Pettus-Bilal                                           

     
        FORMTEXT 

     
       


Agenda Items: 1. Update on Parent University (McDaniels)

2. Electronic Marquee

3. Update on Leader in Me Syposium

Actions: Mavity to try and get different quotes for the marquee. Take idea of birthdays in the hallway or Café to the PTA board meeting and share grant opportunities from District PTA (Patterson).
Comments: Parent university has been good, SGT members serving food. About 9 consistent families attending. Graduation will be March 24th - communication request submitted already. SGT members should continue to sign up to go on Tuesdays to serve food. The Cobb Collaborative will be doing a Playground Palooza to spread the word about their Basics training - hopefully on a Tuesday that aligns with MPU. Representation at the Leader in Me Symposium in Pheonix will be 4 teachers and 2 admin - they will gather ideas on becoming a Lighthouse school. 
Recommendation to BOE:      
	Date: February      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: ​​​​                                                                                                                    FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: March 27, 2026
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: T. Paterson       A. Petus-Bilal       A. McDaniel       N. Foster       G. Mavity       K. Custance              ?                        

     
        FORMTEXT 

     
       


Agenda Items: 
Community Schools Information - serve children and generate revenue

Programs -

* BSP/ASP school specific

*summer camp in the city/holiday camps provide childcare full day camps for working parents

$275 a week, staffed by MCS

*employee camp free of charge

*After school classes in 12 week terms - struggle from a cost standpoint - outside vendors are used
*Enrichment camps - held at MSGA and MCAA - 31 this summer - open to all - 
*Driver's Ed - Cobb County and MCS - revenue stays within MCS 

*Adult/teen class offerings  - first time homeowners, financial literacy - many of these classes do not get filled and communication to all families seems to be a barrier

*Lunch for staff paid for on Fridays by Community Schools

Scholarships: ASP scholarships, McKinney Vento, CAPS scholarship - state subsidy program for childcare - childcare camps - ASP - summer camp childcare (need to apply early), provide scholarships for MCS employees

Lockheed currently offers dance as an enrichment class, other classes can  be offered based on need and funding.  Discussion on how we can get more families involved, how to donate, how to furthur communication.  
*Community Schools funding stays within itself - biggest benefactor is the Early Learning Center
*Currently communication involves website, flyers, social media, blackboard


Actions: 
Community Schools will provide a list of all options to SGT

They will work on a way to possibly provide a class to students/parents that incorporates our Leader In Me using an alternate funding model

Next Agenda:

How can we utilize the Marietta Community Schools resource at Lockheed for our students and families

Grit and Growth - class offering  

Communications/Community action team will be discussed at the 
Leadership Retreat and Light House Team meetings

Comments: Parent University was a huge success.  Thank you to all who helped.
Recommendation to BOE:      
	Date: April 24, 2026
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: T. Paterson       G. Mavity       A. Petus-Bilal       H. Norton       N. Foster       A. McDaniel                                           

     
        FORMTEXT 

     
       


Agenda Items: 
Map Data - 
Lockheed Map Data showed gains in both growth and achievement.  In the past we've haven't had less than 50 percent in the red cagtegory.  We like it to be above 65 percent.  All grades have met or exceeded that expectation.  Anything over 50 percent is most likety to pass milestones.  Staff was celebrated this week but were encouraged to keep working hard to finish the year strong.

Other celebrations -

 Parents are more involved and there is less transiency, down from 65% to 47%.  Newsletters from staff are making a postive impact on parents.

Staff is staying!  We only have 4 teachers leaving this year.
We will continue to promote parent involvement with our Light House and Leader in Me 

Next Steps - We are planning to contine our growth through a few strategic changes. 

Flight School will resume 2026-2027 for students new to Lockheed and new to the country to assess and provide meaningful transistions into classrooms.
Behaviors - rotation of students to have a social emotional class along with required counseling sessions so that students will get a "double dip" Teachers will be able to have a coaching cycle during that time.  

Specialists - Some specialists will have groups of students they will be working with on their roster so that homeroom teachers have a smaller classroom.
Math coach - continue to grow yellows to greens and greens to blues in MAP data. 

Kindergarten - teachers will move classrooms rather than students at the beginning of the year in hopes to identify specific student needs.
Social Media Team will be created for Leader In Me involving other social platforms.

Tuesdays will be designated club days - teachers will be working on creating clubs for students to be involved in, examples are communication, executive functioning, etc.

ESOL Certification - All teachers have been charged with getting their ESOL certification.  Currently 1/3 of our teachers are certified.  9 are signed up for the class in the fall.



Actions: 
Involve students as communication leaders to help lead parents in nights like Evening of the Arts

Senior Walks - Photos with Lockheed graduating seniors and  K-5 Jets; senior cords 

Next meeting August to go through rubric for getting certified for Lighthouse

Patterson will get the Operation Registration on July 21.

Comments:      
Recommendation to BOE:      
	Date: May 5, 2026
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Mavity       McDaniel       Foster       Pettus-Bilal       Norton                                           

     
        FORMTEXT 

     
       


Agenda Items: Updated for awards ceremonies.
Actions: Voted to cancel June meeting.
Comments: Updated the group on awards ceremonies and logistics.
Recommendation to BOE:      
	Date: June 2, 2026
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: 

            

     
       

     
       

     
       

     
       

     
              

     
       

     
       

     
        FORMTEXT 

     
       


Agenda Items: 
-

Actions: Voted to Cancel
Comments:  
Recommendation to BOE:      
End-of-Year Narrative Summary

All initiatives listed above and in the minutes provided were productive to the benefit and prductivity of Lockheed.  All members were consistently update on the goals, initiatives, and actions of the school.  All budget items were reviewed and SIP outcomes were discussed.


