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BOERNE ISD – FUTURE PROGRAMMING FOCUS GROUP
3/20/2025 -- MEETING # 3
FACILITATOR GUIDE FOR SMALL GROUP DISCUSSIONS

Purpose:  After hearing the multiple tour groups report out about their visits and observations/take-aways, these rotating small group discussions will allow the FPFG to ask more specific questions about the various program types that were visited, with the intention of making a determination about which program type is the most viable for the future of Boerne ISD education.  
The facilitator(s) at each table will be a district leader of one of the program types.  The facilitator is responsible for engaging group discussion, and responding (as best they are able to) to the group’s questions.
A scribe will be provided at each table for general notetaking efforts.
Each group will receive about 10-15 minutes per table, and then the group (or the facilitator) will rotate to the next table).

General Agenda per Table Rotation:
Table Introduction:  Introduce the program type that this table will focus on, and the various locations that were toured
Open Discussion:  
a. Based on what you’ve heard, what are the pros/cons of this program type?
b. How does it relate (or does not relate) to Boerne ISD’s needs?
c. How would this be applicable to Boerne ISD?  
d. What questions do you have about this potential program, and its potential implementation here in Boerne ISD?
Conclusion:  Participants to utilize their “notecard” to make any notes or comments about what they heard or the discussion that was had.  Notecards will be collected at the end, and should be used to help formulate their feedback on their Exit Ticket.  


Prompting Questions:  If conversation is slow-to-start, use some of these prompts/guiding questions to get the discussion going.
· Which of the tour locations for this program type most resonated with you?  Why?
· Which of the tour locations for this program type least resonated with you?  Why?
· Where there any tour locations (for this program type) that you wish you could have visited?  Or, if you were on that tour, that you wish you could have stayed longer to observe more?
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