Board of Education Work Session
May 11, 2026, 6:00 P.M.
Blair Central Office
1326 Park Street, Blair NE 68008
Information concerning the Open Meeting Law, Chapter 84, Article 14 of Nebraska State Statutes, is posted in the room at a location accessible to members of the public and attached to the online agenda. The meeting notice was published in the Washington County Pilot-Tribune & Enterprise on Tuesday, May 5, 2026.

1. Call to Order   
Mr. Bob Schoby, Board President, called the Board of Education Work Session to order at 6:00pm. 

2. Roll Call  
Present Board Members: Denise Cada, Steve Callaghan, Nate Larsen, Kari Loseke, Bob Schoby, Melaini Sturm, and Courtney Tabor

3. Comments from the Public – None

4. Items for Discussion
4.1. Blair Community Schools Foundation
Jay Reuter and Mikki Mullally presented on expanding the schools’ partnership/involvement with the foundation through initiatives like school fundraisers, strategic planning, Foundation Family Fun Night, and “Berry” Merry Grants, and invited the board to attend their meetings held the first Friday of the month at 8:15 a.m. at the Washington County Bank. 

4.2. City of Blair
Phil Green, Blair City Administrator, and Aaron Barrow, Blair Deputy City Administrator of Public Safety, presented on ways to increase available housing in Blair and explained how Tax Increment Financing (TIF) would impact Blair schools. 

The work session concluded at 6:55 p.m.
















Board of Education Regular Meeting
May 11, 2026, 7:00 P.M. 
Blair Central Office
1326 Park Street, Blair NE 68008
Information concerning the Open Meeting Law, Chapter 84, Article 14 of Nebraska State Statutes, is posted in the room at a location accessible to members of the public and attached to the online agenda. The meeting notice was published in the Washington County Pilot-Tribune & Enterprise on Tuesday, May 5, 2026.

1. Call to Order
Mr. Bob Schoby, Board President, called the Board of Education Regular meeting to order at 7:02pm. 

2. Roll Call
Present Board Members: Denise Cada, Steve Callaghan, Nate Larsen, Kari Loseke, Bob Schoby, Melaini Sturm, and Courtney Tabor
2.1 Approval of Absent Board Member(s) – None 

3. Pledge of Allegiance  
Deerfield Elementary Student Senate led the Board in the Pledge of Allegiance. 

4. Approval of Emergency Additions to the Agenda – None 
5. Call for Removal of Consent Agenda Items - None
6. Consent Agenda  
Motion Passed:  I move to approve the Consent Agenda as presented passed with a motion by Steve Callaghan and a second by Courtney Tabor. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

6.1. Waiver of reading minutes from previous meeting  
6.2. Acceptance of minutes of the previous meeting as published  
6.3. Receipt of Communications  
6.4. Treasurer's Report  
6.5. Audit of Claims  

7. Business   
7.1. Items removed from Consent Agenda - None
7.2. Recognitions
7.3. Acceptance of Gifts
7.3.1 RVR Bank Donation
RVR Bank donated $1,000 to help support the national convention qualifiers for Future Business Leaders of America (FBLA).  Thank you to RVR Bank for their continued support and commitment to Blair Community Schools.

Motion Passed: I move to accept the donation, in the amount of $1,000 from RVR Bank passed with a motion by Courtney Tabor and a second by Steve Callaghan. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.3.2. Blair Community Schools Foundation Donation
The Blair Community Schools Foundation donated $2,000 to help support the national convention qualifiers for Future Business Leaders of America (FBLA).  Thank you to the Blair Community Schools Foundation for their continued support and commitment to Blair Community Schools.

Motion Passed: I move to accept the donation in the amount of $2,000 from the Blair Community Schools Foundation passed with a motion by Courtney Tabor and a second by Nate Larsen. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.3.3. Sid Dillon Chevrolet Donation
Sid Dillon Chevrolet donated $1,000 to support both the national convention qualifiers for Future Business Leaders of America (FBLA) and SkillsUSA. Thank you to Sid Dillon Chevrolet for their continued support and commitment to Blair Community Schools.

Motion Passed: I move to accept the donation in the amount of $1,000 from Sid Dillon Chevrolet passed with a motion by Steve Callaghn and a second by Melaini Sturm. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.4. Consideration of Communications 
7.5. Comments from The Public - Public comment was heard from two (2) patrons.
7.6. Committee Reports  
7.6.1. Americanism/Policy/Curriculum Committee 
The Policy/Curriculum Committee met on Monday, April 20, 2026, at 12:00 p.m. A report from the committee was given by Denise Cada.

Motion Passed: I move approve the second and final revisions of the new Facility Handbook as presented passed with a motion by Denise Cada and a second by Courtney Tabor. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

Motion Passed: I move to approve the 2027-28 district calendar as presented passed with a motion by Denise Cada and a second by Melaini Sturm. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

Motion Passed: I move to approve KSB School Law to serve as the district’s legal counsel and for the firm’s Board policy service in the amount of $9,500 passed with a motion by Denise Cada and a second by Melaini Sturm. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.6.2. BG&T Committee  
The Buildings, Grounds, and Transportation Committee met on Monday, April 27, 2026, at 12:00 p.m.  A report from the committee was given by Steve Callaghan.

Motion Passed: I move to approve American Fence to install a new chain-link fence at South Early Childhood Center in the amount of $7,156 passed with a motion by Steve Callaghan and a second by Kari Loseke. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.6.3. Finance Committee  
The Finance Committee met on Wednesday, May 6, 2026, at 12:00 p.m.  A report from the committee was given by Courtney Tabor. 

Motion Passed:  I move to approve the renewal of Food Service Management Company (FSMC), Taher, for the 2026-27 school year as presented passed with a motion by Courtney Tabor and a second by Kari Loseke. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

Motion Passed:  I move to approve the recommended meal prices for the 2026-27 school year as presented passed with a motion by Courtney Tabor and a second by Steve Callaghan. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

Motion Passed: I move to approve a three-year agreement with Dana F. Cole & Co LLP., to serve as the District's Auditor as presented passed with a motion by Courtney Tabor and a second by Kari Loseke. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

Motion Passed: I move to approve $54,000 for the increase of certified administrators' total compensation, inclusive of wages and benefits, for the 2026-27 school year to be allocated by the Superintendent passed with a motion by Courtney Tabor and a second by Kari Loseke. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

Motion Passed:  I move to approve $100,000 for the increase of classified staff total compensation inclusive of wages and benefits, for the 2026-27 school year to be allocated by the Superintendent passed with a motion by Courtney Tabor and a second by Steve Callaghan. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

Motion Passed:  I move to approve the proposal from D.R. Anderson in the amount of $88,400.00 for the work on the Arbor Park Elementary temporary office relocation passed with a motion by Courtney Tabor and a second by Steve Callaghan. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.7. Approval of New Certified Staff
· Molly Henshaw 
Motion Passed: I move to approve the new certified staff member, Molly Henshaw, as presented passed with a motion by Courtney Tabor and a second by Steve Callaghan. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.8. Acceptance of Resignations 
· Chris Whitwer - Blair High School Social Studies Teacher (13 Years)
· Sarah Boseck - South Early Childhood Center Preschool Teacher (1 Year)
Motion Passed: I move to accept the resignation of certified staff members, Chris Whitwer and Sarah Boseck, upon the conclusion of the 2025-26 school year passed with a motion by Courtney Tabor and a second by Steve Callaghan. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.9. Acceptance of School Board Member Resignation
Motion Passed: I move to accept the resignation of Board of Education member, Ginger Fredericksen, effectively immediately passed with a motion by Kari Loseke and a second by Denise Cada. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.10. Method of Appointment
Discussed, considered, and took all necessary action to adopt a procedure for the appointment of a new member to the Board of Education to fill the vacancy thereon created by the resignation of Ginger Fredericksen:
1. Appoint the non-elected candidate from the last election who received the highest number of votes, after confirming the candidate's willingness to fill the vacancy.  The benefit is this is simple and politically neutral.  
2. Board members informally recruit candidates and Board votes to appoint successor.  
3. Formal advertisement and interview process.  The board can adopt a motion to use a formal "vacancy filling process".  The process includes advertising, have the candidates complete an application to provide information about their background, and reasons for wanting to be on the board.  Interview the candidates, but the interviews cannot be held in a closed session.  Some boards interview through a committee process.
Motion Passed: I move to approve  to informally recruit candidates and a Board vote to appoint successor to fill the appointed vacancy for the remainder of the unexpired term of seven (7) months, which ends on the first Thursday after the first Tuesday of January, 2027 passed with a motion by Kari Loseke and a second by Courtney Tabor. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

7.11. Superintendent Report
7.12. Informational Item
7.13. Closed Session
The Board of Education is authorized by state statute to hold closed sessions.  Closed sessions may be held when clearly necessary for the protection of the public interest or for the prevention of needless injury to the reputation of an individual.  Reasons that meet this standard include but are not limited to:  (a) strategy sessions with respect to collective bargaining, real estate matters, pending litigation, or litigation which is imminent as evidenced by communication of a claim or threat of litigation to or by the public body; (b) discussion regarding deployment of security personnel or devices; (c) investigative proceedings regarding allegations of criminal misconduct; (d) evaluation of the job performance of a person when necessary to prevent needless injury to the reputation of a person and if such person has not requested a public meeting; and (e) legal advice.

Motion Passed: I move to enter into closed session at 7:50 p.m. for the evaluation of the job performance of a person when necessary to prevent needless injury to the reputation of a person and if such person has not requested a public meeting passed with a motion by Kari Loseke and a second by Melaini Sturm.
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

Motion Passed: I move to excuse attendance of Board of Education Member, Bob Schoby, from the closed session passed with a motion by Kari Loseke and a second by Courtney Tabor. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Yes
Melaini Sturm		Yes
Courtney Tabor	Yes

The Board of Education meeting reconvened at 9:18 p.m.

7.14. Items From Closed Session
Motion Passed: I move approve the Interim Superintendent Evaluation Completed on May 11, 2026, and for a copy of the approved evaluation to be placed in the superintendent’s personnel file passed with a motion by Melaini Sturm and a second by Nate Larsen. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Absent
Melaini Sturm		Yes
Courtney Tabor	Yes

8. Adjournment  
Motion Passed:  I move to adjourn the meeting at 9:19 p.m. passed with a motion by Steve Callaghan and a second by Kari Loseke. 
Denise Cada		Yes
Steve Callaghan 	Yes
Nate Larsen		Yes
Kari Loseke 		Yes
Bob Schoby		Absent
Melaini Sturm		Yes
Courtney Tabor	Yes






_____________________________________
Angie Conety
Secretary Board of Education



_____________________________________
Dr. Don Johnson
Interim Superintendent
