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Call to Order (00:00:07)
Chairman Grosky called the meeting of the Timberlane Regional Budget Committee to order at 7:03 PM. Roll call was taken.  

Board Members Present (00:00:18)
Mr. Spero, Mrs. O’Neil, Mr. Grosky, Mr. Horns, Mr. Heffernan, Mr. Geary(7:18 PM), Mr. Cantone,  Mr. Green, Ms. Gorman and Mr. Collins (7:12 PM), School Board Representative.  

Administrators Present 
Mr. Stokinger 
Business Administrator

Dr. Metzler         Superintendent 
Pledge of Allegiance (00:01:02)
Mr. Joseph Dube, who was in audience, led the pledge of Allegiance. 

Approval of Minutes (00:01:40)
Mrs. O’Neil motioned and was seconded by Mr. Spero to approve the minutes of November 25, 2014.

Discussion and corrections were agreed upon.  The minutes were accepted by general consensus.
Correspondences (00:03:35)

Mr. Stokinger reported correspondences were from Mrs. Caruso and the Town of Danville.
Delegations and Individuals (00:03:50)
Sandown Central student, Mr. Joseph Dube spoke regarding the proposed closing of Sandown Central.   Other students, Kaitlyn Coombs and Elana Dube also spoke on the same subject.  Mrs. Farah, Danville Selectman, read aloud a correspondence from the Town of Danville Board of Selectmen requesting a 2015-2016 Budget with little tax rate impact. 
Administrative Report (00:13:00)
None
Reports of the Committee (00:13:05)
Mr. Collins reported the School Board voted at their last meeting, to support the proposed 2015-2016 Budget as presented at $67,334,628, which is essentially level Budgeted from the current year as requested by the Budget Committee.  
Unfinished Business: (00:13:48)
New Business: (00:13:55)
a. 2015-2016 Budget

Mr. Stokinger presented Draft 2 of the 2015-2016 Budget in the amount of $67,334,628 which is level with the current Budget of $67,335,682.  The major factors were outlined and reviewed.   Mr. Stokinger also distributed a Direct Cost analysis, per student, for each elementary school which showed Sandown Central’s current cost is $9,743.09, Sandown North $8,357.35, Danville $8,332.05, Atkinson Academy $6,860.40 and Pollard $6,586.12.  He then explained that closing Sandown Central and moving the students to Sandown North would cause the Direct Cost for North to drop down to $7,477.93 and also provides a Budget savings of $744,299.20 in the 2015-2016 proposed Budget.  
Mr. Grosky reviewed the history of the Budget Committee requests from Administration regarding the proposed 2015-2016 Budget.  At (00:22:19) Mrs. O’Neil motioned and was seconded by Mr. Spero, to discuss the 2015-2016 proposed Budget.  It was agreed by consensus to discuss the 2015-2016 proposed Budget.  Mr. Green inquired about the proposed Revenue Budget.  Mr. Stokinger stated he has it available if that what the committee wants to discuss, however he stated this is the Expenditure Budget Committee not the tax rate committee.  Mr. Green stated it is clear the taxpayers of Danville are as concerned about their tax rates as was seen during the Delegates and Individuals portion of the meeting.  
Chairman Grosky stated at (00:26:45) the meeting will focus on the Expenditure Budget for now.  Mr. Heffernan had many questions for Dr. Metzler and Mr. Stokinger regarding the Sandown Central closure.  Mr. Cantone questioned the difference between the 2014 Expenditures vs the 2015-2016 Budget required to keep Sandown Central open.  He studied many line items which showed a greater than 15% increase from actual expenditures for 2014 vs the requested Budget for 2015-2016.  He feels huge savings could be had if these lines were adjusted accordingly.  Dr. Metzler stated money was held back to increase the surplus to help offset the tax rate.  Closing Sandown Central was not the only solution looked at, stated Dr. Metzler, however it was the most logical and respectful one with the least amount of student impact.  
Mr. Collins asked at (00:47:20) why the Committee Members didn’t ask their questions and make cuts, when the various Department Heads gave their presentations earlier in the season.  Discussion continued.  At (01:08:41) Mr. Collins motioned and was seconded by Mr. Grosky to move the proposed Budget in the amount of $67,800,000 to the Public Hearing.   Discussion ensued regarding the motion and what that would mean.  Mrs. O’Neil pointed out the amount of money cut, not related to Sandown Central is about 1.1 million which brings Draft 2 down to within $225,000 of Mr. Collins motion.  Mr. Grosky questioned cutting for a bottom line versus a line by line adjustment.  Mr. Cantone questioned cuts made other than the transformer, vacant positions and Sandown Central amounting only to $11,000?  Discussion continued regarding the motion made by Mr. Collins.  At (02:08:50) Mr. Geary motioned to amend Mr. Collins’ motion, and was seconded by Mr. Collins, to adjust the Budget to $67,950,000.  Vote on the amendment by Mr. Geary; 2 in favor, Mr. Geary and Mr. Collins, 8 opposed;  Mr. Spero, Mr. Grosky, Mrs. O’Neil, Mr. Horns, Mr. Heffernan, Mr. Cantone, Mr. Green and Ms. Gorman, none abstained.  The motion to amend failed.  Vote on the original motion in the amount of $67,800,000 was taken.  3 in favor; Mrs. O’Neil, Mr. Geary and Mr. Collins, 7 against; Mr. Spero, Mr. Horns, Mr. Heffernan, Mr. Cantone, Ms. Gorman, Mr. Green and Mr. Grosky, none abstained.  The motion failed.  
At (02:14:40) Mr. Heffernan motioned and was seconded by Mr. Spero to ask Administration to bring back another Draft.  Mr. Heffernan spoke to his motion stating he would like to see Sandown Central open for one more year to allow for further research and planning and would like to see what that does to the proposed Budget.  Mr. Grosky stated he would still like the Administration to provide a separate list of cost items not included in the Budget, prioritized as was requested last April.  Mr. Stokinger reviewed again, the major factors in the 2.75% increase in Draft 1.  Mr. Cantone   stated he sees this Budget process as more of a negotiation than an actual analytical process.    Dr. Metzler and Mr. Stokinger reminded the Budget Committee they have no actual say over where funds will be spent, i.e. the closing of Sandown Central is a School Board decision regardless of the final Budget number decided upon by the Budget Committee.  Vote on Mr. Heffernan’s motion asking for another Draft was taken at (02:31:00); 1 in favor; Mr. Heffernan, 9 opposed; Mrs. O’Neil, Mr. Grosky, Mr. Collins, Mr. Spero, Mr. Horns, Mr. Cantone, Ms. Gorman, Mr. Green and Mr. Geary.  None abstained.   
Mr. Grosky motioned (02:32:30) and was seconded by Mr. Collins, to remove from Draft 1 the cuts listed on the Draft 2 Budget Cuts/Additions in the amount of $1,107,318.73, which brings the proposed Budget amount to $68,078,927.27.  This amount is Draft 1 less all cuts not associated with closing Sandown Central.  Mr. Cantone motioned to meet again next week but then rescinded his motion.   Mrs. O’Neil stated this Budget will still need to go before the School Board.  Mr. Cantone questioned if they would have the opportunity to perform additional research and make additional cuts at the meeting on December 23 if this motion passed.  It was agreed this motion was not the final number to be sent to the Public Hearing.  Vote on Mr. Grosky’s motion of $68,078,927.27 was taken at (02:37:55); 9 in favor;  Mr. Heffernan, Mrs. O’Neil, Mr. Grosky,  Mr. Spero, Mr. Horns, Mr. Cantone, Ms. Gorman, Mr. Green and Mr. Geary.  1 opposed; Mr. Collins.  None abstained.   A short recess was taken.  
Mr. Green motioned (02:39:04) and was seconded by Ms. Gorman to reduce account # 1100.640 Books & Info Services from $530,299.65 by $257,000.  Mr. Green and Ms. Gorman explained it was money that had been put in the Budget for three consecutive years, for the purpose of purchasing a new math curriculum.   This purchase had not happened due to the School Board not finding an acceptable program however some of these funds were spent last year on other materials.  Mr. Collins explained removing the money for the math program may tie the School Boards hands.  Also, he continued, this is Mrs. Armfield’s first year in her current position, so this proposed Budget is hers, which clearly shows she is not ready to recommend a math curriculum to purchase this fiscal year.    Mr. Stokinger reminded the Committee that Mrs. Armfield has already reduced her proposed budget by $24,500 down to $250,000.  Discussion ensued.  At (02:55:05) Mr. Grosky motioned to amend, and was seconded by Ms. Gorman, to change the amount to be reduced to $250,000.  Mr. Heffernan motioned and was seconded by Mrs. O’Neil to move the question. Vote on moving the question was 9 in favor; Mr. Heffernan, Mrs. O’Neil, Mr. Grosky, Mr. Spero, Mr. Horns, Mr. Cantone, Mr. Geary, Mr. Collins and Ms. Gorman. None opposed and 1 abstained, Mr. Green.  At (03:05:56) vote on the amendment to reduce the cut to $250,000 was taken. 3 in favor; Mr. Green Mr. Grosky and Ms. Gorman, 7 opposed; Mr. Heffernan, Mrs. O’Neil, Mr. Spero, Mr. Horns, Mr. Cantone, Mr. Geary, Mr. Collins. The motion to amend failed.  At (03:06:20) vote was taken on the original motion to cut $257,000 from account 1100.640.  2 in favor; Mr. Green and Ms. Gorman, 8 opposed; Mr. Grosky, Mr. Heffernan, Mrs. O’Neil, Mr. Spero, Mr. Horns, Mr. Cantone, Mr. Geary, Mr. Collins.  The motion to cut $257,000 failed.  Mr. Cantone motioned to remove this amount without changing the line item i.e. reduce the bottom line number by $255,000.  There was no second to Mr. Cantone’s motion.  
At (03:08:15) Mr. Grosky motioned, regarding account 1200.569.60.17.3 but then withdrew his motion.  He then clarified his motion to reduce Student Services total Budget of $2,099,461 by $269,000.  Ms. Gorman seconded the motion.  Mr. Grosky explained a student was reported to be aging out of the system and there should have been some substantial savings to that effect; however the Student Services overall Budget did not reflect this change.  Mrs. Armfield, who was in audience, stated a student has recently been sent to an out of District placement and that budget line will likely be needed for this new out of District situation.  Mr. Green stated, Mrs. Rincon had explained forecasting her Budget closely and in his opinion, it was fair and should not be cut.  Ms. Gorman withdrew her second of the motion and Mr. Grosky withdrew his motion to reduce by $269,000.  
At (03:17:06) Mr. Green motioned and was seconded by Ms. Gorman to remove $110,000 for paving at the HS/MS complex.  He explained that he felt is should be put off a year.  Mr. Heffernan stated as a member of the Facilities Committee, many projects had already been cut from this year’s Budget and this paving was phase 3, of a 5 phase project.  Discussion ensued regarding what exactly has been paved so far and what still needs to be done.  Mrs. O’Neil motioned to move the question and was seconded.  Vote on moving the question was unanimously in favor. Vote on the original motion to cut $110,000 for paving.  2 in favor; Mr. Green and Ms. Gorman, 7 opposed; Mr. Heffernan, Mrs. O’Neil, Mr. Spero, Mr. Horns, Mr. Geary, Mr. Collins and Mr. Grosky, 1 abstained; Mr. Cantone.  
At (03:23:30) Mr. Spero brought up for discussion the closing of Sandown Central catching him off guard.  Mr. Stokinger explained reasons.  Mr. Grosky re-stated whatever the Budget Committee decides for a Budget number, the voters will have the opportunity to change it at Deliberative Session.  Mr. Cantone motioned to request additional information regarding the large increases between the 2014 expenditures and the proposed 2016 Budget.  He gave examples of the accounts he is questioning.  1200.330, expended in 2014 $245,000, requested Budget $458,000.  2660.330, expended in 2014 $20,337, requested in 2016, $63,000.  Mr. Stokinger explained the 2660.330 account is the SRO money and in 13-14 the SRO was replaced, however there was a delay with getting a new person in, so the money was not spent.  There is now a new, full time SRO, which needs to be funded.  Mr. Cantone withdrew his motion after it was agreed the committee members could email specific questions to Chairman Grosky who would forward them to the School District and have the answers posted before the next meeting.  Chairman Grosky stated all questions must be submitted to him by this Sunday evening.  
At (03:35:00) Mr. Green requested the Revenue Budget be distributed.  Mr. Grosky stated he will have Mr. Stokinger post it on the SharePoint site.  Review for the next meeting regarding the proposed Budget ensued.  Mrs. O’Neil reminded Mr. Stokinger that Draft 3 with cuts made unrelated to SC is what the Budget Committee is expecting on the 23rd.  Dr. Metzler stated, you gave us the number and the School Board and I will tell you where it will be spent.  At (03:40:40) Mr. Grosky motioned and was seconded by Mr. Cantone to have Administration return with a list of items wanted by Administration, but not in the Budget.   (This motion was never brought to a vote before the meeting adjourned.) Discussion ensued regarding clarification on the Budget Committee’s earlier motion to accept a Budget of $68,078,927.27 which includes keeping Sandown Central open.  Dr. Metzler stated that the School Board has already supported a Budget closing Sandown Central.  Dr. Metzler stated he and the School Board will decide if that is where the funds will be spent.  At (04:06:50) Mr. Heffernan motioned and was seconded by Mr. Spero to accept Draft 2 in the amount of $67,334,628 as proposed.  Mr. Collins motioned to amend by adding $200,000.  The amendment was seconded by Mr. Geary.    Mr. Collins stated his amendment is to fund a floating nurse and Mr. Rolph’s salary.   Vote on the amendment was taken; four in favor; Mr. Collins, Mr. Geary, Mrs. O’Neil and Mr. Cantone, 6 opposed; Mr. Spero, Mr. Grosky, Mr. Horns, Mr. Heffernan, Mr. Green and Ms. Gorman.  The amendment failed.  Mrs. O’Neil motioned to move the question, seconded by Mr. Collins. 5 in favor; Mr. Geary, Mrs. O’Neil, Mr. Collins, Mr. Spero and Mr. Horns, 4 opposed; Ms. Gorman, Mr. Green, Mr. Grosky and Mr. Heffernan,  no abstentions.  Mr. Grosky stated the motion to move the question needs 2/3 majority so the motion to move fails.  Discussion regarding the motion to accept Draft 2 as written continued.  Mr. Spero then motioned to move the question and was seconded by Mrs. O’Neil.  Vote on the motion to move. 9 in favor; Mr. Spero, Mr. Grosky, Mrs. O’Neil, Mr. Horns, Mr. Heffernan, Mr. Geary, Mr. Cantone, Ms. Gorman and Mr. Collins, none opposed and 1 abstain; Mr. Green.  At (04:24:01) vote on the original motion to accept Draft 2 was taken. 4 in favor; Mr. Geary, Mr. Grosky, Mr. Heffernan and Mr. Spero, 6 opposed; Mr. Green, Ms. Gorman, Mr. Horns, Mr. Cantone, Mrs. O’Neil and Mr. Collins, none abstained.  The motion to accept Draft 2 failed.
Other Business: (04:25:05)

Mr. Grosky motioned for the School District to provide a legal session for budget committee members regarding the Right to Know Law and Budget Committee email communications.  Mr. Cantone seconded the motion.  Mr. Grosky also suggested, that at a later time, the Committee may want to include with our regular minutes, all correspondence sent by one member to a quorum of the Committee.   This would allow for public review/inspection of any correspondence between a quorum of the Committee.  Vote on the motion for a legal session was taken.  It was unanimously in favor.  
Future Agenda and Dates (04:27:47)
Tuesday, December 23, 2014 at 7:00 pm at the SAU Office  
Mrs. O’Neil reminded the Budget Committee members the Deliberative Session on Thursday February 5, 2015 has been moved to the High School Gymnasium.  Public Hearing is at the PAC on January 15, 2015.
Motion:  Mr. Spero motioned to adjourn the meeting and was seconded by Ms. Gorman. Vote: Unanimously in favor.  The meeting ended at 11:20 PM
Respectfully submitted, 

Kathy Smith

Approved December 23, 2014

Timberlane Regional Budget Committee 
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