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	Goal 1.    Timberlane will have a comprehensive assessment system by December 2013. 

	
	Activity/ Strategy
	Intended Outcomes
	Measurement of Success
	Goal Alignment
	Progress Notes

	1.1

	Update the current District-wide Assessment list.

	To develop consensus of what we assess and why.
	Updated list 
	School Board 1
Strategic Plan 2
	A spreadsheet will be developed in April to collect assessment data
This spreadsheet will be completed by district administrators and curriculum directors
This information has been collected and reviewed

	1.2

	Update what each school is assessing beyond the District list. 
	To develop consensus of what we assess at each school and why.
	Updated list
	School Board 1
Strategic Plan 2
	A spreadsheet will be developed in April to collect school and department data
This spreadsheet will be completed by building administrators, department heads, and curriculum coordinators
Spreadsheets have been completed by all schools with exception of Middle School.
All spreadsheets were completed and reviewed by the committee

	1.3
	Survey teachers to determine what data they have, what data they need, and do they know where to find it.
	To ensure that Teachers get the opportunity to give input into the assessment plan.
	Analysis of the teacher surveys
	School Board 1
Strategic Plan 2
	This survey was completed and teacher input results were reviewed by the committee

	1.4
	Establish a common vision and prioritize the elements for the components of the comprehensive assessment system PK-12.
	To ensure that there is consensus about the district assessment plan, and the plan entails the elements needed in order to use the data for decision-making.  
To decide what data elements need to be collected, and what needs to be displayed, (ie: demographic data, performance data: summative, formative, RtI, local, and State assessments.)
	Completed document that includes the vision and elements of the district plan.
	School Board 1
Strategic Plan 1 & 2
	A general outline of a comprehensive system has been developed.
The list will go to the full administrative team for review
Terms will be defined
A complete outline of required assessments was developed with selection of a Universal Screening and Progress Monitoring tool for K-12 set as a priority.

	1.5
	Analyze the necessity of each data element and determine priorities and/or gaps.



	To make the assessment plan as useful as possible to be able to see student growth, and includes all important elements.
	Completed analysis of the elements.
	School Board 1
Strategic Plan 2
	The purpose of each assessment type has been identified
The need for a Universal Screening Assessment K-12 with progress monitoring capacity is needed.




	 Timberlane Action Plan                                         Assessment and Data Subcommittee 

	Goal 2. 
Timberlane will establish a data management system for district data that will display individual student growth, by 2014.

	
	Activity/ Strategy
	Intended Outcomes
	Measurement of Success
	Goal Alignment
	Progress Notes

	2.1
	Decide what elements from the Assessment plan will be displayed, and to which audiences.  
	Ensure that the essential data is easily accessible, user friendly, in one place, and fits the needs of the district and various audiences.
	Completed document with recommendations on how to collect, record, organize, & display the data efficiently. 
	School Board 1
Strategic Plan 2
	This will be addressed at the final data team training session in May
When a Universal Screening and Progress Monitoring Tool has been selected.  The District Data Team will begin discussions regarding the dissemination of data.

	2.2
	Align data system to common core standards and HS competencies, so individual growth of a child can be monitored, and it is easily accessible. 
	Ensure that student growth data is displayed as part of the data management plan, so student growth can be monitored. 
	The data management system meets the criteria and has been developed. 
	School Board 1
Strategic Plan 2
	The data management system has been selected and implementation has begun (SchoolNet).  
The proposed STAR Assessment for Universal Screening and Benchmarking provides graphs and detailed reports for individuals, schools, grade levels, subjects and district.  Student data are part of these reports.

	2.3
	Examine existing data management systems and recommend a plan that will satisfy District criteria and needs.
	To find the most effective way to report student growth over time and district demographic data. 

To use technology in efficient ways. 
	The data management system is defined, described and recommended, 


	School Board 1
Strategic Plan 2
	John Holland will present possible data management systems to administrators on April 12.
The data management system has been selected and will be introduced this year (School Net)
The data management system is in place.

	2.4
	Create a professional development plan regarding the implementation of the District Assessment Plan and Data Management System for 2014-15. 
	To ensure all staff have training for implementation. They will know what data is collected, when, why, how, and how to analyze and use the data for making decisions.  
	A PD planning document is completed as planned.  
	
	This will occur following the approval and adoption of the assessment tool.

	Goal 3. 
A communication plan will be developed by June 2014, in order to share relevant data with staff, administrators, school board, and public. 


	
	Activity/ Strategy
	Intended Outcomes
	Measurement of Success
	Goal Alignment
	Progress Notes

	3.1

	Work with the communication subcommittee to create a communication plan for rolling out the District Comprehensive Assessment and Data Management Plan. 
	To educate and inform, staff, administrators, school board, and the public regarding the new data management system.
	Minutes of meetings and trainings that occurred. 
	School Board 1 & 4
Strategic Plan 5
	This will occur once the Universal Assessment Tool has been approved






