                                                                                                                         
	Timberlane Action Plan                              Response to Instruction Subcommittee  

	Goal 1. 
The District Framework for RTI for Literacy, Math and Behavior is written, articulated and implemented district-wide as measured by staff professional development and student progress monitoring data, resulting in increased student achievement.


	
	Activity/ Strategy
	Intended Outcomes
	Measurement of Success
	Goal Alignment
	Progress Notes

	1.1

	Finish writing RTI frameworks with NH Responds (Howard Muscott)


	To generate a document that all staff can access
	District receives final copy of plan from Howard M.
	Strategic Plan Goal 2
	Complete by Sept 2013
Not received as of 12/16/13

	1.2

	District-wide roll- out of overview of RTI framework (presented by RTI SAU team)
	All staff hear same message; all staff receive a copy of the document at October 7th faculty meeting.
	Copy of framework given to every staff member; is used in mentoring training for new staff.
 Staff can articulate framework
Presentation is posted on Sharepoint
	Strategic Plan Goal 2
	Complete by October 7, 2013*
*All except HS- completed
Ele paras- done Nov 6th
Need to roll out to all HS staff and MS para staff

	1.3
	Each school completes needs assessment for RTI implementation
Needs assessment is approved by SLT for distribution (1/2014)
	Determine focus of their RTI work ( Literacy, Math or Behavior) 
	Needs assessment is developed on Survey Monkey; staff complete survey- Completed
Written product
	Strategic Plan Goal 2
	Completed by January 31,2014

	1.4
	Each School develops an action plan to implement RTI focus area
	Each school will build capacity for implementation of RTI
	Written product
	Strategic Plan Goal 2
	Completed by Spring 2014
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	Goal 2. 
Tier 2 instruction is articulated and implemented in each school and measured by student progress monitoring data, supported by staff development resulting in increased student achievement.

	2.1
	Each school will define the scientifically based intervention programs/strategies to be used at Tier 2
	Consistency and efficacy of Tier 2 interventions
Use Scientific research based instruction and strategies for maximum result
	Written product and classroom observations
	Strategic Plan Goal 2
	Completed by June 2014

	2.2
	Each school will know what progress monitoring tools to be used for Tier 2 (as determined by the District Data Team).

	To be able to measure effectiveness of intervention
Use Scientific research based assessment tool(s) for most accurate data
	Written product and observation of PLC discussions
	Strategic Plan Goal 2
	Completed by June 2014

	2.3
	Each school will determine staff professional development needs based on the interventions and monitoring tool used

	To ensure that all staff have the necessary training to implement Tier 2 strategies with fidelity, and to collect and interpret progress monitoring data accurately
	Record of staff training; classroom observation
	Strategic Plan Goal 2
	Completed by September 2014

	2.4
	Each school will define the scientific research based enrichment/extension strategies to be used at Tier 2

	To extend the learning and challenge students who have mastered the core
	Written product and classroom observations
Increase number of students scoring  a 4 on the NECAP
	Strategic Plan Goal 2
	Completed by September 2014






