                                                                                                       
	Timberlane Action Plan                                        Facilities and Grounds Subcommittee                                   

	Goal 1. 
Timberlane will revise the Capital Improvement Plan by Sept 2013. 


	
	Activity/ Strategy
	Intended Outcomes
	Measurement of Success
	Goal Alignment
	Progress Notes

	1.1

	Reconvene the Timberlane Facilities Committee to set a work plan schedule to meeting

	To create meetings so the CIP plan is reviewed and revised by appropriate representatives of school board, district, and schools.  
	Schedule of meetings
	School Board Goal 3
Strategic Plan Goal 7
	

	1.2

	Analyze the old CIP.  Add or revise for current needs looking at safety, learning spaces to meet 21st Century needs, and program needs
	To review the old plan and revise with current needs. 
	Notes of meeting discussions
	School Board Goal 3
Strategic Plan Goal 7
	

	1.3
	Obtain Board approval for new CIP by Sept, 2013 
	To gain board approval so CIP plans can be implemented. 
	Board vote
	School Board Goal 3
Strategic Plan Goal 7
	Board mtg of Dec. 3, 2013, will establish CIP committee in Spring 2014

	1.4
	Safety Committee will focus on the safety and security plan for each school.  
	To identify what resources are needed safety and security measures. 
	Safety Plans at each school and notes of school & District meetings
	School Board Goal 3
Strategic Plan Goal 7
	Upgrades to video systems, intercoms and locks completed, Summer 2013.

	Goal 2. 
Structures will be put in place to address curb appeal concerns at each school by June 2013. 

	
	Activity/ Strategy
	Intended Outcomes
	Measurement of Success
	Goal Alignment
	Progress Notes

	2.1
	Increase emphasis on ground appearance at each school with TRSD personnel and PTA efforts   
	To determination who is responsible for grounds work and ensuring communication is clear
	Notes of meetings and any follow up plans 
	
	

	2.2
	Establish a grounds maintenance plan for routine work items and special work orders  
	To ensure there is a  work plan and a reporting process that is efficient
	Review of work plan and work orders
	
	Grounds crew worked at Elem. Schools in Fall of 2013.  2015 budget funds equipment. 

	2.3
	Principals will conduct monitoring reviews of grounds at the end-of-the month from May- September and give feedback to Business Administrator 
	To ensure follow through of maintenance plan. 
	Emails of any concerns 
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