SCHOOL BOARD ANNUAL REPORT FOR 2014

The Timberlane Regional School District’s Governance Team is made up of the nine School Board members and the Superintendent of Schools. Representatives from each of Timberlane’s four towns form a united board where the focus is always on doing what’s best for our students.
Excellence in Education
During the 2013-14 school year, the School Board was thrilled to announce that Timberlane Regional High School received the prestigious “ED”ies award for excellence in education. This recognition is decided upon by a committee of experienced New Hampshire educators and community leaders who assess schools based on specific criteria, including on-site visits during the selection process. The Board proudly acknowledges that it is the work of Mr. Donald Woodworth’s fine team of administrators, teachers, paraeducators and students which make our high school worthy of this recognition.
The School Board is also proud to report a number of areas in which we, as a district, are making progress toward our goal of being the number one school district in the state of New Hampshire:
Renaissance Kindergarten
During the 2013-14 school year, planning began for the implementation of a Renaissance Kindergarten Program. This alternative to a traditional half-day program is designed to provide students with an opportunity to experience a more expanded curriculum, including art, music, technology, and physical education. In both half and full day programs, curriculum development began in preparation for the integration of Spanish for all students, to be rolled out at the Kindergarten level in the 2014-15 school year, with annual expansion to occur in subsequent years.
Blizzard Bag Program
In 2013, the Timberlane Regional School District became one of the first New Hampshire districts to adopt the Blizzard Bag initiative, which was approved by the NH Department of Education. Blizzard Bags allow students to complete rigorous assignments at home during adverse weather events, with online support from teachers. This initiative has reduced the number of snow days to be made up at the end of the school year.
STAR Assessment
During the 2013-14 school year, district administrators undertook the initial planning for implementation of the STAR Assessment.  STAR is a computer-adaptive assessment designed to provide teachers with reliable data instantly so that they can target instruction, monitor academic progress, provide students with the most appropriate instructional materials, and intervene when necessary.  Teachers and administrators will further utilize STAR data to evaluate curriculum and instruction in the classroom, school and district.
Curriculum and Assessment
During the 2013-14 school year, teams of educators began the retooling of curricula in all content areas district-wide, in order to develop and align instructional units to the New Hampshire College and Career Readiness Standards.  This has included the integration of clearly articulated competencies in Kindergarten through grade 12.  Several Timberlane schools also piloted the Smarter Balanced Assessment tool, which reflects these new standards and will replace the NECAP Assessment for state-level annual reporting in the spring of 2015.
Tripod Survey
During the 2013-14 school year, the Timberlane Regional School District administered the Tripod Project Student Survey for the first time.  The Tripod effectively measures student perceptions and perspectives in order to inform professional learning, strategic planning and goal setting.  Grounded in research, the survey is an objective and valid indicator of student performance, and allows teachers and schools to understand how students feel about their experiences in the classroom.
Instructional Audit
In the spring of 2014, the school district began an instructional audit, closely examining actual classroom time of both students and teachers.  This audit underscored the Board’s commitment to the importance of students and teachers spending maximum time in the classroom learning, as well as our commitment to support student achievement and higher test scores. Given the demands placed on students for extra-curricular activities, clubs, and field trips, it was critical to begin examining the amount of time students were spending outside of the classroom, and the ultimate impact on learning. In addition, the audit resulted in a systematic effort to reduce the amount of teacher training and school related business that occurs during the instructional day.
Midterms and Finals
In order to better prepare students for the demands of post- secondary education, and as a direct result of listening to the concerns of parents, mid-terms and finals were reinstated at the high school for the 2013-14 school year. The summative assessments were written by teachers and evaluated by departmental deans against the Hess Rigor Matrix, to ensure rigor and consistency.
College Fair
In September of 2013, our high school Guidance Department held Timberlane’s first annual college fair, with over 110 colleges, technical schools and military reps attending, giving our high school juniors and seniors a great opportunity to talk one on one with college admissions representatives without the time and expense of traveling.
Job Fair
In the Spring of 2014, we held our first annual job fair for prospective employees. Hundreds of certified educators and therapists met with teams of district administrators for informal interviews and to receive information about our schools and programs. Through this process, the district was able to recruit several outstanding educators in critical shortage areas, as well as ensure that we have the best pool of applicants when we have job openings.
Collective Bargaining Agreement
For the first time, the Timberlane Regional School District entered into a negotiated agreement with the newly formed Timberlane Support Staff Union.  Members of the School Board and the administration met with members of the TSSU for many hours over multiple sessions to   develop a contract that was respectful to our valued employees and reflective of the vital work they do in our schools.
Looking ahead to 2015 and beyond, with our Superintendent, Dr. Earl Metzler at the helm, the Timberlane Governance Team is in a strong position to continue transforming our schools.  Our goal is to make Timberlane a district of high performing academic institutions where excellence is celebrated and each and every student’s academic growth is paramount.
Please join us at our School Board meetings the first and third Thursday evenings of every month during the academic year. Meeting information and important Timberlane documents can be found online at: https://public.timberlane.net/sau/trsb/default.aspx.  Emails to the Board are welcome at trsb@timberlane.net.
