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Program Checklist
	School District Information

	District/School Name 
	
	Contact Person
	

	Contact Email
	 
	Phone
	

	Activities to Strengthen Program
	Existing 
	Want to Add
	Achieve By

	Hold mandatory pre-season meetings for parents and athletes (Require meetings to ensure all stakeholders know the expectations and the consequences if expectations are not met.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Educate about substance use on performance (Utilize mandatory seasonal meetings to educate on the effects of substance use to the brain and performance.) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Ensure knowledge, understanding and agreement of codes (A signature needs to ensure participant not only understands rules but agrees to them.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Review and strengthen codes (Create a committee to review, modify and present codes for school board approval.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Establish a restorative justice model to address code violations (Consequences should not be punitive but restorative, which educates, corrects and restores.) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Set standards for coaches (Coaches should teach the basics, enforce the code, advocate for positive behaviors and model expectations and behaviors.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Enforce code violations (Teach faculty how to effectively address code violations: confront, empathize, educate, correct and restore.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Pick student athlete leaders appropriately (Student leaders should be chosen by competency and character, civility, citizenship, chemical- free lifestyle.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Develop and implement a student leadership training (Define expectations for the student leader and start leadership development as a Freshman.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Promote Life of an Athlete to community and fans (Post information of the program and expectations in newspaper, sports programs, etc.) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Implement fan control standards (Set standards for fan behavior by posting and consistently enforcing your expectations for behavior during competition)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Generate community support (Encourage community members to support the program by not providing substances that would lead to code violations.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Evaluate student’s opinion of code effectiveness (Based on a survey for students you can assess the effectiveness of the code and team behaviors.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Gather stakeholder feedback (Gain opinions from all stakeholders of the importance and success of the program.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Checklist: Pre-season meetings

· Person Responsible: Athletic Director 

· Frequency: Beginning of Each Season

Expanded guidance can be found on the accompanying CD or through NHIAA, your Regional Network and local prevention professionals. Additional copies of this checklist can be printed from the accompanying CD.
	STEPS
	Completed
	Partially Completed
	Not Completed
	Reason for partially completing or not completing

	Step 1: Prepare for Pre-Season Meetings 
(one meeting per season)
	
	
	
	

	Incorporate LoA materials into existing pre-season meetings 
	
	
	
	

	Choose a dynamic, well respected person (the identified Champion: a popular coach or athletic director) who will present and endorse the program
	
	
	
	

	Include in materials that you send to parents ahead of the pre-season meetings:
	
	
	
	

	Information in the letter home about LoA*
	
	
	
	

	Student athlete survey *
	
	
	
	

	Step 2: Implement Pre-Season Meetings
	
	
	
	

	Include LoA messages in the presentation*
	
	
	
	

	Consequences of lifestyle choices on athletic performance
	
	
	
	

	Overview of codes*
	
	
	
	

	Stress the importance of the code and the need to have parental and team support when enforcing the code
	
	
	 
	

	Set expectations for fan behavior
	
	
	
	

	Set expectations for respectful and open communication
	
	
	
	

	Open door policy for coaches
	
	
	
	

	How and when to approach coaches
	
	
	
	

	Emphasize mentoring role of coaches
	
	
	
	

	Encourage parents and athletes to maintain ongoing involvement
	
	
	
	

	Incorporate LoA into breakout group sessions by sport
	
	
	
	

	Present best ways for parents and athletes to communicate with the coach
	
	
	
	

	Set/review team goals
	
	
	
	

	Plan activities for team unity
	
	
	
	

	Step 3: Provide alternative for those parents and athletes that cannot attend meeting that takes longer than going to the pre-season meetings
	
	
	
	

	Meet one-on-one with those athletes and parents/guardians that miss the meeting to go over codes and expectations for the season 
	
	
	
	

	Require parents and athletes to complete web module that will show the impact of lifestyle choices on health (45 minutes)
	
	
	
	

	Step 4: Provide follow-up to parents with varying levels of interest
	
	
	
	

	Send follow-up letter:
Recommend that interested parents join the local committee of Life of an Athlete*
Recommend connecting with booster clubs*
	
	
	
	

	Provide list of community resources for parents around: how to talk with their kids about substances, how to talk to other parents, where they can get additional resources and parenting strategies*
	
	
	
	


*indicates there is a template document available on resource CD.
“Life affords no greater responsibility, no greater privilege, than the raising of the next generation.”

-C. Everett Koop, former Surgeon General

Checklist: Codes of Conduct
· Person Responsible: LoA Champion 

· Frequency: Beginning of Each Season

Expanded guidance can be found on the accompanying CD or through NHIAA, your Regional Network and local prevention professionals. Additional copies of this checklist can be printed from the accompanying CD.

	STEPS
	Completed
	Partially Completed
	Not Completed
	Reason for partially completed or not completed

	Step 1: Develop stakeholder buy-in and involvement in changing codes 
	
	
	
	

	Develop a list of key stakeholders:  
	
	
	
	

	School board 
	
	
	
	

	Superintendent 
	
	
	
	

	Principal 
	
	
	
	

	Parents 
	
	
	
	

	Students
	
	
	
	

	Police Department
	
	
	
	

	Prevention Professional
	
	
	
	

	Send a letter inviting stakeholders to participate in updating the codes* 
	
	
	
	

	Ask those that have committed to sign a letter of commitment
	
	
	
	

	Step 2: Identify and evaluate existing codes
	
	
	
	

	Review model codes*
	
	
	
	

	Step 2: Writing codes
	
	
	
	

	Rewrite the codes appropriate to each school:
	
	
	
	

	Provide a rationale for each component in the model code*
	
	
	
	

	Use positive language (proactive rather than reactive) to frame the codes
	
	
	
	

	Step 3: Create plan for consistently enforcing codes
	
	
	
	

	Use restorative justice model*
	
	
	
	

	Choose Student Athlete Leaders*
	
	
	
	

	Teach Student Athlete Leaders to confront behaviors of concern
	
	
	
	

	Teach Student Athlete Leaders to hold “student athlete only” meetings to reinforce the need to adhere to the code
	
	
	
	


*indicates there is a template document available on resource CD.
Checklist: Training for Coaches
· Person Responsible: Athletic Director 

· Frequency: Beginning of Each Season

Expanded guidance can be found on the accompanying CD or through NHIAA, your Regional Network and local prevention professionals. Additional copies of this checklist can be printed from the accompanying CD.

	STEPS
	Completed
	Partially Completed
	Not Completed
	Reason for partially completed or not completed

	Step 1: Create mechanism for sustainability
	
	
	
	

	Promote  expectations of coaches*
	
	
	
	

	Stress to coaches and potential coaches that they are part of the educational team
	
	
	
	

	Talk to coaches about the importance of modeling healthy lifestyle choices
	
	
	
	

	Offer coaches training about how to confront behaviors of concern**
	
	
	
	

	Provide mentoring opportunities for coaches
	
	
	
	

	Create check-in points during the year
	
	
	
	

	Connect with where to get knowledge of particular sport
	
	
	
	

	Use athletic directors as a  support system
	
	
	
	

	Step 2: Create support for training for coaches
	
	
	
	

	Develop a list of administrative entities from whom buy-in is needed. For example, school board members, superintendents, principal or assistant principal, athletic director, guidance staff and health/ wellness staff
	
	
	
	

	Develop a plan for who should reach out to each person on the list (use cheerleaders that support LoA)
	
	
	
	

	Follow up on communication with ‘champions’
	
	
	
	

	Acknowledge and appreciate those who support LoA
	
	
	
	

	Maintain a database of supporters
	
	
	
	


*indicates there is a template document available on resource CD.
**this training will be provided by NHIAA   

Checklist: Youth Leadership 

· Person Responsible: Coach or Athletic Director 

· Frequency: Beginning of Each Season

· Expanded guidance can be found on the accompanying USB or through John Underwood, your state, county, and local prevention professionals. Additional copies of this checklist can be printed from the accompanying USB.

	STEPS
	Completed
	Partially Completed
	Not Completed
	Reason for partially completed or not completed

	Identify an existing group focused on prevention, community service , school climate, or youth leadership where group team unity activities can originate (will usually be the Student Athletic Leadership Team: SALT group)
	
	
	
	

	Consult with regional network coordinator or local prevention professionals
	
	
	
	

	Consult with Principal, Vice Principal, or Director of Student Services on existing groups/clubs within your school
	
	
	
	

	Identify student leaders that are already part of the existing group or can join/maintain membership in the group (1-2 from each sport) using  Five Cs document*
	
	
	
	

	Train group advisor (with help of students) on LoA 
	
	
	
	

	Oversee team unity activities
	
	
	
	

	Offer training to student athlete leaders**
	
	
	
	

	Incorporate student leaders in pre-season meeting. For example, have them present on positive lifestyle choices, share a personal story about the importance of positive lifestyle choices in their own lives or share the importance of consistently enforcing codes for team performance and to ensure healthy team unity
	
	
	
	

	Involve youth leaders in revising the code
	
	
	
	

	Invite student athletes to be a part of code revision team
	
	
	
	

	Provide tools to code revision team on how to incorporate youth voice in the revision process*
	
	
	
	


*indicates there is a template document available on resource CD.


Developing Youth Leadership to Confront Behaviors of Concern

The following checklist is designed to prompt the Student Athlete Leader, to take the steps necessary to implement the developing youth leadership to confront behaviors of concern phase of the program with fidelity. Expanded guidance can be found on the accompanying CD or through NHIAA, your Regional Network and local prevention professionals. Additional copies of this checklist can be printed from the accompanying CD.
	STEPS
	Completed
	Partially Completed
	Not Completed
	Reason for partially completed or not completed

	Step 1: Youth leaders plan and implement team activities and community service projects aimed at increasing team unity
	
	
	
	

	Work with Student Leadership Ambassadors to choose activities
	
	
	
	

	Review and vote on activities
	
	
	
	

	Set a schedule for activities, including who is responsible for what
	
	
	
	

	Meet weekly to discuss progress on activities
	
	
	
	

	Step 2: Youth leaders meet once a week with team members to reinforce impact of lifestyle choices on athletic performance
	
	
	
	

	Have a discussion about lifestyle choices and their impact on athletic performance
	
	
	
	

	Have a conversation about the team’s level of commitment around positive lifestyle choices and adhering and enforcing codes
	
	
	
	

	Discuss any upcoming events that may challenge commitments to positive lifestyle choices and adhering to the codes
	
	
	
	

	Collect feedback on team unity activities
	
	
	
	


Checklist:  Stakeholder Unity
· Person Responsible: LoA Implementer  

· Frequency: Ongoing

Expanded guidance can be found on the accompanying CD or through NHIAA, your Regional Network and local prevention professionals. Additional copies of this checklist can be printed from the accompanying CD.

	STEPS
	Completed
	Partially Completed
	Not Completed
	Reason for partially completed or not completed

	Step 1: Engage in media marketing and education (include current data where relevant) around  positive lifestyle choices
	
	
	
	

	Distribute statewide messaging through TV, radio, newspaper, billboards, flyers, posters, social media, website, presentations,* etc.
	
	
	
	

	Promote online modules available for parents, coaches, and athletes to educate themselves
	
	
	
	

	Encourage discussions at informal social gatherings
	
	
	
	

	Present at local organizations*
	
	
	
	

	Disseminate information at sporting events (handouts, announcements, posters, etc.)
	
	
	
	

	Step 2: Educate around importance of role of coaches
	
	
	
	

	Have student athlete leaders stress the importance of coaches when they do presentations at local organizations and during informal social gatherings
	
	
	
	

	Step 3: Create expectations for fan behavior
	
	
	
	

	Post expectations for fan behavior at sporting events*
	
	
	
	

	Announce statement of expectations at the beginning of games*
	
	
	
	

	Implement card system at sporting events from ‘Create Expectations for Fan Behavior” on page 30*
	
	
	
	

	Step 4: Outreach to Parents
	
	
	
	

	Have coaches invite parents to practice sessions (exhibition of what their kids do during practice)
	
	
	
	

	Have coaches hold group parent and coach meetings during practice sessions
	
	
	
	

	Remind coaches to keep channels of communication open with parents by giving updates and providing opportunities to give feedback throughout the season (during one-on-one meetings with parents, in letters home, through email, and/or social media)
	
	
	
	


*indicates there is a template document available on resource CD.
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