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RFP Type: Pharmaceutical Response for Proposal
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CLIENT ADDRESS: 	3700 South High Street
Columbus, OH 43207
CLIENT SIZE:  		Approximately 8,200 Benefits Eligible Employees
EFFECTIVE DATE: 	January 1, 2025

[bookmark: _Hlk527456470]Executive Summary
This Request for Proposal (RFP) seeks a vendor who can assume administrative services for the District’s pharmacy plans along with related managed care and clinical services. 
There is also a separate Medical Administrative Services RFP. If you wish to also provide a proposal for that, please reference the Columbus City Schools’ Purchasing website for the Medical RFP.
	Background and Administrative Information
	 
	 

	Introduction
	 
	 
	 
	 

	Columbus City Schools is seeking proposals from qualified vendors to provide pharmacy benefit administrative services for their PPO, EPO, and HSA-qualified High Deductible benefit plans. Proposals are due from interested vendors by Friday, January 5, 2024 at 5:00 p.m. ET.
	 

	Columbus City Schools offers 6 plans currently based on the benefits bargained with its two unions: Columbus Education Association (CEA) and Ohio Association of Public School Employees (OAPSE). Certificated Employees and Administrators are eligible for the Select EPO and the Choice PPO plans.  Classified Employees and Classified Supervisors are eligible for the Select Basic EPO, Select EPO, HDHP and Choice PPO plans. Employees currently have medical plan options based on Collective Bargaining Agreements (CBA). It is important that you match the plan designs for each union as closely as possible. Based on CBA negotiations, there may be plan changes that occur during the period a vendor contract is in place and you will be expected to match those plan benefits.









	 

	Organization Description
	 
	 
	 

	CCS is the largest school district in the state of Ohio, serving approximately 46,000 students in 113 schools. This Request for Proposal (RFP) seeks a vendor who can assume administrative services for the District’s prescription drug plans along with related managed care and clinical services.
	 

	SIC Code: 8211 - Elementary and Secondary Schools
	 

	Situs: Ohio
	 
	 
	 
	 

	 
	 
	 
	 
	 

	The District utilizes Munis for payroll and human resources, including the employee self-service benefit enrollment functionality. Enrollment information will be sent via an electronic interface file from the medical plan administrator.
	 

	
	
	
	
	 

	Eligibility Requirements
	
	
	

	Groups
	Description
	

	Full Time Employees working 30 or more hours per week
	Effective on the first day of the month following 30 days of employment
	

	Part Time Employees working at least 20 hours per week
	Effective on the first day of the month following 30 days of employment. Excludes Tutors--see below
	

	Part-Time Tutors
	Scheduled for a minimum of 15 hours per week.
	

	Retirees
	Not Eligible 
	

	Special Provisions regarding Dependents
	Dependent children covered to the end of the month in which they turn age 26 (unless permanently disabled)
	

	
	
	
	
	

	Enrollment and Coverage Effective Dates
	
	
	

	Eligible persons must elect or waive benefits during annual open enrollment held in October for a January 1 effective date. New employees must elect or waive coverage within 30 days of hire. Enrollment elections may not be changed until the next open enrollment period, unless there is an IRS-qualified change in status (for Section 125 plans).
	

	Compensation
	 
	 
	 
	 

	Please quote all of your fees and rates on a "no commissions" basis.
	 

	 
	 
	 
	 
	 

	Contract/Rate Guarantee Periods
	 
	 
	 

	The Client plans to enter into an agreement with the selected vendor effective January 1, 2025 for an initial period of 3 years, with two, optional one-year renewals. The vendor must guarantee first contract period rates/fees through December 31, 2027. Additional consideration will be given to those proposals willing to offer multi-year rate guarantees or rate caps.
	 

	Census
	 
	 
	 
	 

	A separate file with census information is included with the RFP posting. The census data is provided in Excel format.
	 




	 
	 
	 
	 
	 

	
Timetable of Activities

	 
	 
	 
	

	The following timetable is tentative and represents Columbus City Schools' intent at the time this document is posted. The timeline may be modified by CCS due to other District priorities, and changes will be posted to CCS' website. Your ability to meet these deadlines will be considered in the analysis of your capabilities.
	

	 
	 
	 
	 
	

	Activity
	Target Date
	 

	RFP posted on CCS website
	December 5, 2023
	 

	Questions from vendors due to Aon
	December 12, 2023
	 

	Responses to questions posted on CCS Website
	December 19, 2023
	 

	Proposals due from vendors
	January 5, 2024
	 

	Notification of finalists
	March 1, 2024
	 

	Vendor finalist meetings, as needed
	Week of March 18, 2024
	 

	Negotiate final terms of agreement with vendor
	April/May 2024
	 

	Contracting Finalized with Vendor
	July 2024
	 

	Implementation Starts
	July 2024
	

	Submit Legislation to Board of Education for Approval
	August 2024
	 

	Effective Date
	 
	January 1, 2025
	 
	 

	 
	 
	 
	 
	 

	Please submit all questions you have about this RFP or the data/information provided no later than December 12, 2023. Questions received after this date will not receive a response, unless related to a previous question/response.
	 

	 
	 
	 
	 
	

	Proposal Requirements
	
	 
	 

	Cost of Submitting Proposal
	 
	 
	 

	All costs associated with your proposal, including preparation and presentation, will be borne by your organization and not Columbus City Schools.
	 

	 
	 
	 
	 
	 


Outreach Program 
The Columbus Board of Education is committed to assuring that all qualified firms have an equal opportunity to participate in contracts for goods and services.  This program was established to achieve a goal of 20% participation by Local Economically Disadvantaged Enterprise (LEDE) vendors including subcontracts for supplies or services issued by any vendor doing business with the District.  This program is not a race-based, gender-based quota, or set-aside program.
Vendors may be required to submit a Contract Completion Survey and periodic reports to the Outreach Program Office during the term of the contract.  Failure to provide this information during the contract term may leave vendors ineligible for future contracts.
Prospective LEDE vendors must be certified as such before the date and time that the RFP responses are due.  
The District reserves the right to approve all LEDE vendors that will serve as subcontractors on any project and to reject any LEDE subcontractors that do not meet the requirements outlined in this document and any other factors that the District, in its sole discretion, deems relevant.
LEDE vendors are not required to sign an exclusive agreement with prime vendors and are encouraged to respond as a prime vendor and/or partner with several prime vendors to enhance their chances of success.
Vendors that make a commitment to use an LEDE must include copies of payments to the LEDE with their CCS invoices.  If copies of those invoices are not included, payment will not be made.
Additional information regarding the Outreach Program can be provided by Ms. Terri Wise who can be reached at twise@columbus.k12.oh.us.
Included in the Appendix of this document is the LEDE information that must be completed and submitted with the vendor proposal. Vendors that do not list LEDE participation and that do not complete this section will be considered non-responsive.
Evaluation of Responses and Finalist Presentations: 
Aon will receive and evaluate the proposals submitted by all bidders. The Evaluation Committee will review the proposal summary and detail as necessary to select finalists.
The District reserves the right to determine the number of vendors, if any, that will provide a finalist presentation. Selection of the vendors making a finalist presentation and the meeting agenda is at the sole discretion of Columbus City Schools. 
Communications, Questions and Proposal Submission: 
All communications and questions are to be sent through Aon. Under no circumstances should anyone at the client be contacted.  Aon contacts for this RFP are:
AON OFFICE: 	8940 Lyra Drive, Suite 250
Columbus, OH 43240

· CONTACTS:	Emily Indriolo				Katie Tuttle
   			emily.indriolo@aon.com			katie.m.tuttle@aon.com
			+1.716.969.2763			+1.614.601.5098 
			

An electronic submission of your complete response should be sent to both Emily and Katie by January 5, 2024 at 5:00 p.m. ET.
This RFP is subject to the Ohio public records law since Columbus City Schools is a public entity. If there are elements of your proposal response that are confidential and not subject to public disclosure, your response should clearly indicate all of the contents which are considered “trade secrets” and you should submit one redacted copy of your RFP response at the same time as you are submitting the entire proposal. Redacted copies imply that you have blacked out or whited out any information your counsel can confirm should be qualified as “trade secrets.”
APPENDIX
LEDE Good Faith Efforts 

Section 1. Vendor Statement of Good Faith Effort
If the goal of the Outreach Program could not be met, please complete this section. Vendors that do not list LEDE participation and that do not complete this section will be considered non-responsive. This information should be completed even if LEDE participation is zero.
Date the Outreach Program Office was contacted:
     
Please describe the advice given by the Outreach Program Office and steps taken to follow up on that advice:
     
What good faith efforts, as listed below, did you make to achieve District Outreach goals?
     
Please provide the reasons that work cannot be subcontracted or supplies purchased from LEDE vendors:
     
Prime Vendor Representative’s Name:
     
Title:
     
Prime Vendor Representative’s Signature: ________________________________     Date: ____________


Section 2. Good Faith Efforts List
The following list includes good faith efforts that vendors may make in obtaining LEDE participation.  It is not intended to be mandatory, exclusive, or exhaustive.  
In determining whether a vendor has made a good faith effort, Columbus City Schools will examine not only the various kinds of efforts but also the quantity and intensity of those efforts. The Columbus City Schools may require vendors to provide supporting documentation as to their good faith efforts.
In order to award a contract to a vendor that has failed to meet LEDE participation goals, Columbus City Schools must be convinced that the vendor’s efforts were those that, given all relevant circumstances, a vendor aggressively seeking to meet the goals would have made.
Attempts that are merely pro forma are not considered good faith efforts.  Efforts to obtain LEDE participation are considered inadequate, even if they are sincerely motivated, if given all relevant circumstances, they could not reasonably be expected to produce a level of LEDE participation sufficient to meet the goals.
A vendor that fails to meet these requirements may be considered non-responsive.
In evaluating a vendor’s good faith efforts, Columbus City Schools may consider whether the vendor:
1) Attended any pre-response meetings that were scheduled by Columbus City Schools;
2) Advertised in general circulation, trade association, and minority-focused media concerning subcontracting opportunities;
3) Provided written notice to a reasonable number of specific LEDEs that their interest in the contract is being solicited, in sufficient time to allow the LEDEs to participate effectively;
4) Followed initial solicitations of interest by contacting LEDEs to determine with certainty whether the LEDEs were interested;
5) Partitioned the work to increase the likelihood of meeting the LEDE goals including, where appropriate, breaking the contracts into economically feasible units to facilitate LEDE participation;
6) Provided interested LEDEs with adequate information about the plans, specifications, and requirements of the contract;
7) Negotiated in good faith with interested LEDEs based on a thorough investigation of their capabilities, not rejecting LEDEs as unqualified without sound reasons;
8) Made efforts to assist interested LEDEs in obtaining bonding, lines of credit, or insurance as required by Columbus City Schools;
9) Effectively used the services of available minority community organizations; minority vendors groups; local, state and federal minority business assistance offices; and other organizations that provide assistance in the recruitment and placement of LEDEs.

Section 3. Local Economically Disadvantaged Enterprise Participation
If LEDE vendors have agreed to participate, please complete this section. The District will grade both direct and indirect LEDE participation.
Direct participation is defined as products or services that are directly related to the contract with Columbus City Schools. For example, CCS has a contract with a vendor to lease copiers and an LEDE vendor provides maintenance on those copiers.
Indirect participation is defined as products or services that indirectly support the vendor’s business operation.  For example, CCS has a contract with a vendor to lease copiers and an LEDE vendor provides programming services for the prime vendor’s computers at the prime vendor’s business offices.
Vendors will only receive credit for LEDE participation of either variety if the LEDE participation is the result of a new contract that results from this RFP.
Both types of participation carry the same value on the evaluation scorecard when grading LEDE participation.
LEDE Company Name:	          
LEDE Representative’s Name:	     
Representative’s Title:		     	
Phone No. (???-???-????):	     
LEDE Representative’s Signature: _____________________________________ Date: _______________

Direct Participation:
Description of Products / Services including the strategies your company will take to fulfill the Outreach goal.
     
Price of Direct Participation LEDE Products / Services Listed Above: $         

Indirect Participation:
Description of Products / Services including the strategies your company will take to fulfill the Outreach goal.
     
Price of Indirect Participation LEDE Products / Services Listed Above: $          


LEDE Company Name:	          
LEDE Representative’s Name:	     
Representative’s Title:		     	
Phone No. (???-???-????):	     
LEDE Representative’s Signature: _____________________________________ Date: ______________

Direct Participation:
Description of Products / Services including the strategies your company will take to fulfill the Outreach goal.
     
Price of Direct Participation LEDE Products / Services Listed Above: $         

Indirect Participation:
Description of Products / Services including the strategies your company will take to fulfill the Outreach goal.
     
Price of Indirect Participation LEDE Products / Services Listed Above: $          



LEDE Company Name:	          
LEDE Representative’s Name:	     
Representative’s Title:		     	
Phone No. (???-???-????):	     
LEDE Representative’s Signature: ______________________________________ Date: ______________

Direct Participation:
Description of Products / Services including the strategies your company will take to fulfill the Outreach goal.
     
Price of Direct Participation LEDE Products / Services Listed Above: $         

Indirect Participation:
Description of Products / Services including the strategies your company will take to fulfill the Outreach goal.
     
Price of Indirect Participation LEDE Products / Services Listed Above: $          



The undersigned certifies that, if awarded the contract, it will adhere to the stipulations outlined in this section, continue to work with the Outreach Program Office to fulfill the goals as stated, enter into formal contracts with the LEDEs identified above, and provide the Outreach Program Office with proof of contracts and payments upon request.  The undersigned further agrees that it will immediately notify Columbus City Schools in the event that any LEDE is unable to complete the work outlined above for any reason or if the information provided in this section changes in a material way.
Vendor Representative’s Name:	       
Title:					       
Vendor Representative’s Signature: _______________________________   Date: ______________
Individual Responsible for Vendor’s Outreach Program Compliance:      
Title:          
Phone No.:      
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