

Columbus City Schools
Cardiometabolic Management RFP Questions/Answers
Effective 04.01.2025

Vendor Questions
Question: Please advise if Columbus City Schools is open to modifications to the Terms & Conditions that are related to the fact that the vendor provides services in its capacity as the provider of management services to professional corporations, each of which is a covered entity under HIPAA (e.g., liability, indemnification, and confidentiality sections)?
[bookmark: _Hlk172299315]Response: No to indemnity modifications; the CCS legal team is insistent on the indemnification language.  Vendors can propose changes to other language, but it will ultimately have to be passed by CCS legal, and we cannot guarantee that any changes will be approved.
Question: Can you confirm if Columbus City Schools is a tax-exempt organization?
Response: Confirmed. 
Question: Can you confirm if Columbus City Schools is open to modifications to the Terms & Conditions that are not aligned with the vendor's business model (e.g., providing worker's compensation coverage for technology subcontractors)?
Response: Vendors can propose changes to language, but it will ultimately have to be passed by CCS legal, and we cannot guarantee that any changes will be approved.
Question: Is the data reference below referring to data submitted as part of the RFP submission? Or is this referring to data exchanged/created post-launch?
a. Confidential & Proprietary Information
After a contract is awarded, the District will have the right to duplicate, use, or disclose the data to the extent consistent with the District’s needs in the procurement process. This restriction does not limit the District’s right to use, without restriction, information contained in this proposal if it is obtained from another source. If the vendor receives a request for such information, the vendor will immediately send the request to the District’s Chief Legal Counsel.
Response: Both or either, depending on how a public records request is presented to the District.
Question: Please confirm Section A and Section C are Information only. According to the instructions these would be submitted as part of the awarded contract?
Response: We are assuming this question is regarding the LEDE sections (A&C) in the Read Me First.  This section needs to be completed and submitted with each vendor proposal, regardless of your LEDE commitment.
[bookmark: _Hlk153359501]Question: Of the below populations, how many of the children or dependents are <18 years old for each?
1) Medically Enrolled Employee +1 Child = 837
2) Medically Enrolled Employee, Spouse and Dependents = 2,193
[bookmark: _Hlk172285207]Response: All 7,008 noted in the RFP are employees >18 years old. In addition, there are 2,150 dependent children aged 18 and above enrolled in medical along with 1,962 spouses on the Medical Plan.
Question: Will Columbus City Schools consider vendors that do not serve individuals that are <18 years old?
Response: Yes.
Question: For the Bid Sheet - can you please confirm/clarify: Should the 10% for Diabetes in cell B11 (for example) be applied to the total 7,008 individuals to derive the # of individuals with diabetes? For example = 10% * 7,008 = 701 individuals?
Response: Yes.
Question: For the Bid Sheet - can you please confirm/clarify: Should we assume that the chronic condition categories are mutually exclusive and reflect the primary condition for each individual? Or is there overlap in the prevalence (e.g., someone may have both diabetes and hypertension)?
Response: There is overlap.
Question: For the Bid Sheet - can you please confirm/clarify: Please confirm vendors should use their own assumptions for the participation assumptions in cells C11:C14
Response: Confirmed.
Question: Please confirm the PBM for CCS.
Response: CVS through Health Action Council effective 1/1/25.
Question: Who is the current cardiometabolic vendor?
Response: CCS does not currently have a cardiometabolic vendor.
Question: Re: Program details tab, question 14, "Do you have any concerns with paying for CEM for CCS?" What does CEM stand for?
Response: Aon’s Cost Efficiency Measurement (CEM) is a proprietary actuarial benchmarking tool to evaluate the effectiveness of health and wellness programs, allowing employers to improve the value of their health care spending by making data-driven decisions. CEM uses machine learning technology to match employers’ population data to control group populations, based on a “nearest neighbor” comparison approach.
Question: Does CCS currently cover anti-obesity medications? If so, can you provide information on the number of people taking each medication?
Response: Yes, anti-obesity medications are covered.  No additional information will be provided at this time. 
Question: If anti-obesity medications are covered, do they have any kind of prior auth process in place currently? Any parameters? Please explain.
Response: Prior authorization is currently in place for both diabetes and weight loss medications through current PBM.
Question: Are you able to share their employee BMI breakdown?
Response: No.
Question: Which Health Plan does CCS currently work with?
Response: UHC.
Question: Does CCS use a care coordinator? (like a Virgin Pulse platform?)
Response: Not at this time.
Question: What format do you prefer to upload the response to questions? Word doc or spreadsheet?
Response: Spreadsheet.
Question: Is the anticipated effective date 4/1/25 as referred to in the RFP?
Response: Yes. 
Question: Overall goals that they are hoping to achieve with a new vendor.
Response: To help employees manage chronic conditions. 
Question: To confirm, it looks like they have UHC as their Health Plan and CVS for their PBM, is that correct? Any other vendors or navigator partnerships we should know about?
Response: Correct, as of 1/1/2025.  
Question: Any other unique details we should know about for CCS?
Response: Please refer to the Read Me First and RFP.
Question: What specific goals are you considering as you evaluate partners and design your differentiated approach?
Response: To help employees manage chronic conditions.
Question: How are you planning to measure success of the program that you implement? What does short- vs. long-term success look like?
Response: CCS will set goals and objectives with the selected vendor to measure success.
Question: Would you feel comfortable sharing the list of vendors that are participating in the RFP process?
Response: No.
Question: What are the most important metrics for you in terms of performance guarantees/fees at risk?
Response: Health improvements – A1c, blood pressure, weight loss, etc. 
Question: We provide a health care service via a digital platform, which individuals who are eligible for our programs access from their personal devices. Because our services are provided digitally, we're unable to comply with any requirement that individuals rendering the services are local to any one of our customers. We also don't subcontract any of the Requestor-facing or user-facing services. For these reasons, will CCS consider awarding a bid where the LEDE goals and good faith efforts/documentation don't apply to the bidder's business model, and as such, will not be part of that bidder's proposal? In other words, given our purely digital service delivery model precluding local service provider engagement and subcontracting of user-interaction roles, would CCS be open to accepting a proposal that differs from standard LEDE expectations and lacks good faith documentation due to the nature of our business structure?
Response: Please reach out the to the LEDE contact (please refer to the Read Me First) for questions related to LEDE services.  This section of the RFP must be completed, even if you indicate no commitment.  
Question: Because we are a health care provider and operate in a highly regulated space, our contracts must be structured in a way that properly reflect our status as a health care provider and covered entity under HIPAA for us to comply with legal and regulatory requirements (which may not be consistent with CCS's General Terms and Conditions). For these reasons, will CCS consider awarding a bidder who will work with you in good faith to negotiate and incorporate appropriate specifications of the RFP and CCS General Terms into the resulting contract where possible? In other words, given our obligations as a health care provider governed by stringent regulations and the HIPAA framework, can CCS be flexible towards a proposer who seeks a collaborative effort to adjust and meld the RFP requirements and general contractual terms to ensure both legal compliance and the integrity of our mutual agreement?
Response: Yes.
Question: Can you provide Prevalence data (Diabetes, Hypertension) for all eligible members that are 18+ that CCS would consider eligible to apply for the program?
Response: Please see RFP “Bid Sheet”.
Question: Which other CCS vendors would we have to send/receive data from to support CCS if awarded the contract?
Response: This will be coordinated with the selected vendor.
Question: Do they currently cover GLP-1s for Diabetes, Weight Loss, or Both and are they interested in a partner to work with them for UM/PA requirements?
Response: Yes, coverage for both.  As this is a union negotiated benefit, any additional UM/PA requirements would have to be approved by the Insurance Committee.   
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