

Columbus City Schools (CCS)
EAP RFP Questions/Answers
Effective 07.01.2026

Vendor Questions

Q: Why is CCS out to bid?
A: As a public entity, Columbus City Schools (CCS) is required to conduct vendor marketings every 5 years.

Q: What is the current annual contract value of the program?
A: Not providing at this time.

Q: How much will cost play into their overall evaluation?
A: Financials will be one of the five categories the CCS evaluation committee will score during the finalist stage of the marketing process.

Q: What is their satisfaction level with the current provider?
A: It is time for a regularly required RFP (5 Years) as directed by the District.

Q: Are there any areas of improvement with the current services?
A: Creative communication – Videos, text messages, voice messaging, etc. to promote all services, but concentrating on mental health in particular.

Q: Are there any areas of improvement with the current program model?
A: More free counseling sessions – industry standard.

Q: Does the current program include CCBT or wellbeing coaching? Does CCS want these services included in the proposed program?
A: No, it is not included in the current program. Please include in the proposed program. 

Q: Can you provide utilization reports for the last two years? (Specifically how many trainings and CISM hours were used if not shown on the reports.)
A: Please refer to the file CCS EAP Data.

Q: Why was the EAP bid cancelled in April of 2025?
A: Conflicting priorities. 

Q: Is the current provider compliant with the LEDE requirement?
A: Not providing at this time.

Q: Are we to include unlimited CISM support capped at 10 hours per event in this proposal?
A: Yes.

Q: Are DOT cases or Fitness for Duty evaluation currently covered through the EAP?
A: Not currently offered.

Q: Please specify which vendors CCS expects the EAP vendor to integrate with and on what level?
A: There is no current integration with other systems.  However, CCS would eventually like to set up automatic census delivery from Tyler / Munis.  

Q: Can you confirm the number of eligible employees? The RFP mentions 3,285 (Teaching Staff) and 3,291 (Classified Staff), which totals 6,576 employees. The RFP also mentions 7,009 total medical enrolled. The CCS EAP RFP Read Me First document mentions approximately 8,200 “subscribers” or “benefit eligible employees.” Please confirm what should be used for pricing.
A: CCS would like to extend coverage to all staff – not just benefits eligible, so that would raise the number of subscribers to 9243.

Q: Is it a mandatory requirement that vendors need to have a minimum of 5 years providing EAP services to public sector clients with 5,000+ employees?
A: Yes, it is preferred.

Q: Are references from public sector clients, preferably school districts, required as part of the RFP submission?
A: Yes, it is preferred.

Q: Why is Columbus City Schools out to bid at this time? Are there specific services CCS is interested in, or is pricing the primary consideration?
A: As a public entity, Columbus City Schools (CCS) is required to conduct vendor marketings every 5 years.

Q: How long has Columbus City Schools partnered with Health Advocate for EAP services?
A: 5 years.

Q: Can you provide the PEPM fee for the 8 session model currently in place?
A: Not providing at this time.

Q: Is Columbus City Schools required to go to bid at this time (e.g., end of contract, school/state requirement)?
A: As a public entity, Columbus City Schools (CCS) is required to conduct vendor marketings every 5 years.

Q: Is there a specific budget Columbus City Schools needs to meet for this service?
A: Not providing at this time.

Q: How many training and critical incident hours were used in recent years (2023, 2024)?
A: Please refer to the file CCS EAP Data.

Q: Can you provide historical clinical/counseling utilization (e.g., 2023, 2024)?
A: Please refer to the file CCS EAP Data.

Q: Can you confirm that electronic submission of the response should be emailed to Charna Martini (Charna.martini@aon.com) and Ashlyn Slocum (ashlyn.slocum@aon.com)? We just want to confirm because vendor questions are being sent to Abby and Katie.
A: Confirmed.  Please feel free to copy Abby and Katie as well.

Q: We were just hoping to clarify the requirements for the LEDE program. It sounds like we should contact Mr. Duane Parks in the Outreach Program Office ASAP to learn more and gain advice regarding next steps. Is that correct?
A: Yes.  Also, please complete the Read Me First appendix form and submit with your proposal.  LEDE Commitments will be one of the five categories the CCS evaluation committee will score during the finalist stage of the marketing process.  The Outreach Program was established to achieve a goal of 20% (of fees) and CCS is flexible in working with vendors to establish the best way to utilize the committed funds with approved LEDE suppliers.

Q: Will Columbus City Schools provide a census report with 5-digit zip codes to run a GeoAccess report?
A: Not providing at this time.

Q: Can you provide the number of CIR hours used for the past three years?
A: Please refer to the file CCS EAP Data.

Q: Will you provide EAP therapy session utilization for the past three years in terms of sessions per thousand employees or total sessions with applicable employee counts?
A: Please refer to the file CCS EAP Data.

Q: Under the performance guarantees tab, line 42, item 10- Network development: Please define “weak” in network access or what is considered adequate access?
A: Weak access is defined as few or no providers in the regions where employees work or live, when scheduling appointments involves long wait times, or when the provider network lacks diversity in language skills and specialization. Additionally, if support is not available 24/7 with no telehealth or online options. Adequate would include having providers available in all regions where employees are located and being able to schedule appointments within a reasonable timeframe, 48-72 hours. Services should be accessible through multiple channels and offers provider with varied background, languages, and specializations. 

Q: To determine ROI, what is the average salary of employees?
A: Not providing at this time.

Q: What is the approved budget for this project?
A: Not providing at this time.

Q: What is the current PEPM rate?
A: Not providing at this time.

Q: On a scale from 1-10 with 10 being extremely satisfied, how satisfied is CCS with their current EAP provider?
A: Not providing at this time.

Q: Is CCS open to receiving pricing for 3 and 5 session models?
A: No.

Q: What are the prevalent population health issues that are causing increased medical spend for CCS?
A: Metabolic disease, musculoskeletal, cancer, site of care (high ER utilization) and maternity. 

Q: What support is CCS currently receiving to ensure continuity of care after employee termination? What specifically does CCS want to ensure this continuity of care after termination?
A: None currently provided.

Q: The Terms and Conditions contain instructions to not submit proprietary information to CCS and state that CCS is not responsible for keeping such information proprietary. This conflicts with the bid instructions (page 2 specifically) and the information asked for in the bid. Please confirm that CCS wishes to receive proprietary information and agrees to keep it confidential to the extent allowed by law, and please confirm a redacted copy of the proposal is requested, as well.
A: Please submit your complete proposal to Aon along with a redacted copy of your proposal that will be provided to the District in the case of a public records request.  

Q: Row 7 in Submission Requirements asks “Ability to work with current CCS vendors as necessary to exchange data, eligibility, clinical data, etc.” Is the incumbent currently exchanging this data? If so, can you provide details about what schedules/frequency and formats are used for these data exchanges? Should these data exchanges be priced into vendor proposals?
A: Yes, these data exchanges should be priced in vendor proposals. 

Q: Is the incumbent vendor currently ensuring all referrals are to providers in the members health plan? How are they accessing the health plan’s network data? Can you provide a copy of the health plan’s network for vendors to run disruption reports and assess current network overlap?
A: Not providing at this time.

Q: Please confirm that we “Do Not” need to complete a separate “Subcontracting Plan”, only the sections/forms under the “APPENDIX: LEDE OUTREACH PROGRAM” section in the “CCS EAP RFP Read Me First FINAL” document.
A: Confirmed.

Q: What certifications related to local and disadvantaged businesses does the city accept (e.g., city, county, state, national)? Is Columbus City Schools certification or registration required for suppliers?
A: CCS is flexible in working with vendors to establish the best way to utilize the committed funds with approved LEDE suppliers.

Q: What is the specific target percentage for Local Economically Disadvantaged Enterprise (LEDE) utilization specific to this contract?  
A: The Outreach Program was established to achieve a goal of 20% (of fees).

Q: How can bidders demonstrate LEDE compliance for this contract: 1) Through Good Faith efforts 2) By actually spending with approved LEDE suppliers?
A: Complete the Read Me First appendix form and submit with your proposal.  LEDE Commitments will be one of the five categories the CCS evaluation committee will score during the finalist stage of the marketing process.  The Outreach Program was established to achieve a goal of 20% (of fees) and CCS is flexible in working with vendors to establish the best way to utilize the committed funds with approved LEDE suppliers.

Q: Can you comment on the evaluation criteria?  How are proposals being assessed (scoring matrix)?
A: The CCS evaluation committee will score five categories during the finalist stage of the marketing process.  The weighted criteria categories will include clinical model & account management, utilization management & network coverage, implementation/web portal/communications, financials and LEDE commitment.

Q: On a scale of 1-10 what is your level of satisfaction with your current vendor?
A: Not providing at this time.

Q: What are Columbus City School’s (CCS’s) top priorities associated with this RFP?
A: Creative outreach, mental health promotion, highlight other services (financial, legal, etc.), staff support after employee death, in-person participation in on-site activities such as wellness and benefits events

Q: Are there any current pain points in your current vendor’s reporting capabilities?
A: Not providing at this time.

Q: Can CCS provide a detailed census report of demographic information to indicate % of males, frontline worker employees within their workforce?
A: Not providing at this time.

Q: What are CCS’s top 5 medical and pharmacy cost drivers?
A: Metabolic disease, musculoskeletal, cancer, site of care (high ER utilization) and maternity; pharmacy by cost: Top 4: GLP-1’s & #5 dermatology.

Q: For the bank of 52 hours, can the entity CCS how the bank of hours/multipurpose hours have been leveraged over the last 3 years?
A: Please refer to the file CCS EAP Data under Disruptive Event Management. 

Q: What is your current annual EAP utilization rate? (Utilization = unique member therapy visits / total eligible members)
A: Please refer to the file CCS EAP Data. 

Q: Can the CCS/AOM please clarify what evaluation criteria or scoring methodology Aon and the Evaluation Committee will use to assess proposals? Specifically, how will factors such as clinical model, utilization management, network coverage, implementation, and pricing be weighted in finalist selection
A: The CCS evaluation committee will score five categories during the finalist stage of the marketing process.  The weighted criteria categories will include clinical model & account management, utilization management & network coverage, implementation/web portal/communications, financials and LEDE commitment.

Q: The RFP indicates that vendors should engage the LEDE Outreach Program Office and certified LEDE firms as part of demonstrating a good faith effort toward the 20% participation goal. If outreach efforts, including phone calls and emails, are initiated but confirmation or engagement is not received before the proposal deadline, can vendors submit documentation of those outreach attempts as sufficient evidence of a good faith effort for responsiveness purposes?
A: Yes.  Complete the Read Me First appendix form and submit with your proposal.  LEDE Commitments will be one of the five categories the CCS evaluation committee will score during the finalist stage of the marketing process.  The Outreach Program was established to achieve a goal of 20% (of fees) and CCS is flexible in working with vendors to establish the best way to utilize the committed funds with approved LEDE suppliers.

Special note regarding the due date - The due date for EAP proposals has been extended to Friday, October 17, 2025 at 5pm ET.





1
Aon Proprietary and Confidential


