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Fredericksburg ISD Partnership
Meeting Agenda

Monday, Oct. 6, 2025 @ 1:00pm
Zoom- https://alamo.zoom.us/j/92390543280

Member attendance: Sara Flores-Chase, Stephanie Estrada, Ernie Guzman, Anetia Ports, Phillip Hicks, Lori Maxcey, Vanessa Demont, Dr. Abel Gonzales, Cayle Koennecke


	Important Dates
	
	Quick Links

	Census Date
	Wednesday, September 10, 2025
	
	CCRSM ECHS Blueprint

	Midterm EA/Grades Due
	Monday, October 20, 2025
	
	Path to ECHS Designation Visual 

	Last date to withdraw
	Friday, November 14, 2025
	
	2025-2026 NLC Academic Calendar  

	Final Grades Due
	Monday, December 15, 2025
	
	NLC Core Curriculum 

	
	
	
	ECHS - Fredericksburg High School (fisd.org)


 

Onboarding & Enrollment (SFC)

1. Team Introductions
· New Coordinator of High School Programs – Stephanie Estrada
2. Questions/Shares: 
· Met with students who had early alerts
· Met with a few freshman
· Updated info. for Steering Committee
· Picture of FECHS staff, if possible, for Steering Committee
3. NSO:
· Total students complete🥳: 16, Pending completion: 8 
4. New Dual Credit application rolling out October 15th
· Students will need parents email to complete app.
5. TSI Test Prep (TP) Module
· Noted students do use TSI-TP Module
· Pre-assessment
6. TSI scores are not required for students with fewer than 15 credit hours but may be submitted to the coordinator if preferred (optional).
7. Verification of Eligibility (VOE) 
· The purpose of VOE is to certify that all students are eligible to participate in ACD HS Programs and have met all requirements.
8. Recruiting Dates/Miscellaneous Events 
9. Fall 2025 Recruiting Schedule/Timeline – 
· Sessions and dates Sara can support (i.e. Parent info. session, middle school visits)?
10. We invite you to the NLC 7th Blue Jean Benefit, 7th Annual Blue Jean Benefit | Alamo Colleges
· A fundraiser for scholarships and student support services
· Thursday, November 6, 2025, 5pm – 8pm
· Link: 7th Annual Blue Jean Benefit | Alamo Colleges
11. We also invite you to the Nighthawk Winterfest Event, 
· Food trucks
· Games
· Vendors
· Activities 
· Santa photos
· Fireworks and more
· Friday, December 5, 2025, 5:30pm – 8:00pm
· Link:  Alamo Colleges : NLC : Nighthawk Winterfest
12. ECHS Steering Committee Overview: 
· Scheduled date/time: Nov. 3, 1:00pm-2:00pm
· Please email the list of attendees 
Purpose: To align high school, college, and industry partners with program goals, student outcomes, and strategic planning. 
Goal: Ensure all partners are informed, engaged, and actively contributing to student success and program sustainability. 
Key Topics: Program Updates, Student Support, Work-Based Learning, Challenges & Solutions, Next Steps 
Format Update: 
Our sessions are typically presentation-style with open dialogue.

Academics (CTG)
1. Midterm Grades & Midterm Alerts Due- Oct. 20, 2025  
· Communication sent via Alamo Email
· Action needed for both passing/non-passing status
· Due by 11:59pm
2. All FECHS students completed OLRN
3. Spring 2026 & Fall 2026-Spring 2027 Schedule
4. Spring 2026 textbooks- Carrie will share the textbook list Oct. 15
5. Professional Development
a. Monthly Professional Development Series
b. Next PD - 10/13 @ 3 via Zoom – Question, Persuade, Refer (QPR) for Suicide Prevention

Advising (EG) 
1. Early Alert Reports Sent
a. Ran a report this morning, no new students
2. Advisors’ Progress Monitoring
3. Midterm Check-Ins at High School Campuses
a. Oct. 27th via Zoom 1:30pm – 2:15pm, 1:30 – 3:05pm
4. Encouraging Students to Check Their Emails
a. Will be sending reminders
b. Resources
c. Schedule booking appointments



TSI Reporting
Resource:  TSI Reporting: TSI report run instructions.pdf | TSI score upload template.xlsx
· Please email to Stephanie Estrada

Recurring Partnership Meetings - Every 1st Monday of the month, 1:00pm - 2:00pm
Next Meeting – 
Monday, Nov. 3, 1:00pm-2:00pm – Steering Committee & Partnership Meeting
Monday, Dec. 1, 1:00pm-2:00pm
Monday, Jan. 5, 1:00pm-2:00pm – No meeting 
Monday, Feb. 2, 1:00pm-2:00pm
Monday, March 2, 1:00pm-2:00pm
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