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Fredericksburg ISD Partnership
Meeting Agenda

Monday, Nov. 3, 2025 @ 1:00pm
Zoom- https://alamo.zoom.us/j/94563559295 
Member attendance: Sara Flores-Chase, Stephanie Estrada, Carrie Turner-Gray, Ernie Guzman, Anetia Ports, Valerie Acosta, Austin Villarreal, Phillip Hicks, Lori Maxcey, Vanessa Demont, Dr. Abel Gonzales, Cayle Koennecke, Marti Spruiell, Jennifer Benavides, Chris Weirich

	Important Dates
	
	Quick Links

	Census Date
	Wednesday, September 10, 2025
	
	CCRSM ECHS Blueprint

	Midterm EA/Grades Due
	Monday, October 20, 2025
	
	Path to ECHS Designation Visual 

	Last date to withdraw
	Friday, November 14, 2025
	
	2025-2026 NLC Academic Calendar  

	Final Grades Due
	Monday, December 15, 2025
	
	NLC Core Curriculum 

	
	
	
	ECHS - Fredericksburg High School (fisd.org)


 

Academics (CTG)
1. Important Dates:
· Last Day to Withdraw – 11/14/2025
· Final Grades Due– 12/15/2025
2. All FECHS students completed OLRN!!!
3. Facilitators –
· Any issues/concerns
4. Professional Development
· Monthly Professional Development Series
· 11/10 - Nov 10, 2025 – Adolescent Self-Harm Warning - 2pm – 3pm via Zoom; Register through AlamoTalent
· August 7, 2026 – Dual Credit Professional Development at NLC


Onboarding & Enrollment (Steph)
· New Dual Credit Application  
· Now LIVE on our district High School Programs website: https://www.alamo.edu/academics/high-school-programs/ 
· Students for Spring 2026 & Fall 2026 can utilize the new application. 
· Step-by-step guide to come.  
· Submission guidelines: 
· Legal name required and correct date of birth
· No Auto-Fill allowed
· A “Application Submitted” pop-up will appear in the middle of the screen.
· Preferred Chrome or Firefox
· If receiving an error message, clear browsing history and cache.
· Spring 2026 Rosters Due Friday, November 14
· Roster template emailed on Thursday, Oct. 30
· Please complete each subject tab by listing all students who should be enrolled in the Spring course. Required columns to be completed: Last Name, First Name, Date of Birth, Banner ID
· Fall 2025 New Student Orientation (NSO) completion update (as of 10/31)
· Total students complete – 23 🎉
· Pending completion – 1 (Student Berlin Facer 901678771)
· Fall 2025 NSO List - Click Here
· CCRSM Program Application Cycle (PAC) Assurance 
· Signature Requirement: 
· Partnering Institutions of Higher Education (IHEs) must now provide a physical or digital signature on the assurance page. Docusign in no longer accepted. 
· Submission Timeline: 
· We kindly ask assurance documents be sent directly to Steph Estrada (sestrada88@alamo.edu) by Nov. 7. 
· This will allow sufficient time for College President to review, sign, and return prior to the Nov. 21st CCRSM submission deadline.
Advising (EG) 
1. Midterm Check-Ins at High School Campus
a. Complete 
b. Sent Advisor check-in form
c. Provided student link to schedule a follow up before the thanksgiving break
      2.Encouraging Students to Check Their Emails
d. Will be sending reminders – via text 
e. Resources

Steering Committee Presentation

Upcoming Campus Events
· NLC 7th Annual Blue Jean Benefit | Alamo Colleges
· Thursday, November 6, 2025, 5pm – 8pm
· Blue Bonnet Palace (17630 Lookout Rd.)
· Support student scholarships (Ticket Required)
· NLC Nighthawk Winterfest 
· Friday, December 5, 2025, 5:30pm – 8:00pm
· FREE Event, open to community
· Food trucks, Games, Santa Photos, Fireworks & more!!


TSI Reporting
Resource:  TSI Reporting: TSI report run instructions.pdf | TSI score upload template.xlsx
· Please email to Stephanie Estrada

Recurring Partnership Meetings - Every 1st Monday of the month, 1:00pm - 2:00pm
Next Meeting – 
Monday, Dec. 1, 1:00pm-2:00pm – Partnership Meeting
Monday, Jan. 5, 1:00pm-2:00pm – No meeting 
Monday, Feb. 2, 1:00pm-2:00pm – Partnership Meeting
Monday, March 2, 1:00pm-2:00pm – Partnership Meeting
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