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Fredericksburg ISD Partnership
Meeting Agenda

Monday, Dec. 1, 2025 @ 1:00pm
Zoom- https://alamo.zoom.us/j/94563559295 
Member attendance: Stephanie Estrada, Carrie Turner-Gray, Ernie Guzman, Anetia Ports, Valerie Acosta, Phillip Hicks, Lori Maxcey, Vanessa Demont, Dr. Abel Gonzales, Cayle Koennecke, Marti Spruiell, Jennifer Benavides, Chris Weirich

	Important Dates
	
	Quick Links

	Course Survey Closes
	December 7, 2025
	
	CCRSM ECHS Blueprint

	Final Exams
	December 8 to 13, 2025
	
	Path to ECHS Designation Visual 

	End of Fall 2025
	December 13, 2025
	
	2025-2026 NLC Academic Calendar  

	Final Grades Due
	December 15, 2025
	
	NLC Core Curriculum 

	Incomplete due date
	April 15, 2026
	
	ECHS - Fredericksburg High School (fisd.org)


 
Academics (CTG)
1. Important Dates: Please review the Important Dates above.
2. All FECHS students completed OLRN!!!
3. Facilitators –
· Any issues/concerns
4. Professional Development
· Monthly Professional Development Series – Next one is in February
· August 7, 2026 – Dual Credit Professional Development at NLC


Onboarding & Enrollment (Steph)
· Spring 2026 Registration Roster
· SP26 Fredericksburg Registration Roster
· Registration complete 🎉
· Updates_SP26 Tab
· If any changes need to be made to student schedules, please add to the “Updates_SP26” tab.
· Fall 2025 Final Grades Meeting  
· Reschedule Jan. 5 meeting date:
· Tuesday, Jan. 13 – 3:00pm or 4:00pm
· Thursday, Jan. 15 – 10:00am or 11:00am
· Fall 2025 New Student Orientation (NSO) completion update (as of 11/21)
· Total students complete – 23 🎉
· Pending completion – 1 (Student Berlin Facer 901678771)
· Fall 2025 NSO List - Click Here


Advising (EG) 
· Advising Touchpoint Videos– Will be sent out via email and launching in spring 
· Final grades email for Fall 2025 
a. Report will be sent out in December 
· Students who go on Probation will be emailed to partners along with Academic Success Contracts.
· Advising will conduct final grade meetings in February since advising will not be able to travel during the month of January

Upcoming Campus Events
· NLC Nighthawk Winterfest 
· Friday, December 5, 2025, 5:30pm – 8:00pm
· FREE Event, open to community
· Food trucks, Games, Santa Photos, Fireworks & more!!


TSI Reporting
Resource:  TSI Reporting: TSI report run instructions.pdf | TSI score upload template.xlsx
· Please email to Stephanie Estrada

Recurring Partnership Meetings - Every 1st Monday of the month, 1:00pm - 2:00pm
Next Meeting – 
Note NLC Winter Break Dec. 22-Jan. 4, FISD returns Jan. 12
Jan. 13, 2:00pm-3:00pm – Fall 2025 Final Grades Meeting  
Feb. 2, 1:00pm-2:00pm – Partnership Meeting
March 2, 1:00pm-2:00pm – Partnership Meeting
April 6, 1:00pm – Partnership Meeting
May 4, 1:00pm – Partnership Meeting







	
	
	



image1.jpg
ALAMO COLLEGES DISTRICT
Northeast Lakeview College





