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Joint Operating Committee Meeting Minutes
February 2, 2026
7:00 PM in the Boardroom


A meeting of the Joint Committee of the Western Montgomery Career and Technology Center was held in the WMCTC boardroom.  Mr. Keith McCarrick, the Chairperson, called the meeting to order at 7:020 PM. 


JOC Members
Sarah Bieber
Erica Hermans
Karen Weingarten
Paige Konopelesky

Keith McCarrick
JP Prego 
Jay Strunk
Bill Thompson
Heidi Goldsmith (via Zoom)

Absent:  None

Guests:  Andrew Klein

Non-Members
Dr. David Finnerty, Superintendent, Pottsgrove SD & WMCTC Superintendent of Record 
David Livengood, Executive Director 
Craig Robinson, Principal
Donna Wilson, Business Office Manager
Wendy Sigourney, Administrative Assistant

Solicitor
Beth Shore, Esq., Fox, Rothschild, LLP  

Agenda

1. Call to Order
Attendance/Roll Call
An Executive Session was held prior to the JOC Meeting regarding Personnel Matters.
Agenda Items and/or changes - None

2. Approval of Minutes
A. Approval of the JOC Meeting Minutes from the January 5, 2026, meeting.  

A motion was made by Mrs. Grimm and seconded by Mr. Thompson to approve the JOC Meeting Minutes from January 5, 2026.  

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Paige Konopelsky   Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

3.  Presentations 
A. Mr. Livengood shared that we have selected the JOC Student Representatives for the 2025 - 2026 school year. Mr. Robinson then introduced them.  They are:
· Abigail Gray (Upper Perkiomen (Health Sciences)
· Ruby Howard (Upper Perkiomen/Carpentry)
· Jacob Lucci (Pottsgrove/Carpentry)
· Sami Moyano (Spring-Ford/Cosmetology)

Magistrate Judge Scott Palladino, of Pottstown, swore in the students one at a time and presented them with a certificate. When that was completed, each student shared about themselves.

Mr. Livengood expressed thanks to Mrs. Hermans and Mrs. Grimm for their time in interviewing the students. The students will be on a rotation for the rest of the school year, two (2) serving at each meeting.

Mr. McCarrick thanked them for serving and encouraged them to share about what is happening in their classes.

B. Mr. Robinson reviewed the Application Rubric from the perspective of the Guidance Office and how they process the applicants. He showed the pathway on the website to the Application.  They expanded the page to include step-by-step instructions on what to expect as they go through the application.
		
We had been asked to remove the check box that the counselors would check if the student had an IEP or 504 plan.  There was a discussion on the fact that students may not be selected based on criteria that are associated with their disability without us knowing the connection to the disability.  
It was suggested to add back in the check box on the Guidance side (students would not see this) for them to indicate “mitigated circumstances that would affect the student's enrollment”.  It was also suggested to add examples so they are aware that they are free to report/share about disabilities.


4.  Public Comments on Agenda Items - None

     5.  Discussion Topics  
A. Mr. Livengood indicated that he had presented the budget to the Pottsgrove District members.  He will be meeting with the Upper Perk on February 12th and is in the process of making an appointment with Spring Ford.

There was a discussion on the 2026-2027 WMCTC Proposed Budget and whether WMCTC’s budget can be approved prior to the district’s budget being passed.  Ms. Shore, the solicitor, advised that if they did that, they would encounter problems if the budget for WMCTC wasn’t approved after they had hired new instructors.  If we wait to hire the instructors, we would be ok.

B. There is a Public School Facility Improvement Grant available that Mr. Livengood wanted to submit for 1.5 million, but to submit that grant, we need to have a 25% match from the school districts. The grant must be submitted by March 15, 2026. According to the Articles of Agreement, Spring-Ford would need to contribute the most based off of Market Value.  The Superintendents are concerned that this should be revised.  They also don’t want WMCTC to hold on to the extra money because the districts would lose the interest. It may be a question of ethics because they would be applying for the grant themselves.  The question about a Capital Reserve Fund came up again.  

Mr. Livingood has worked hard to get the law for CTEs passed.  Now, if a CTE has a Capital Reserve, they can hold the money for 10 years.

Many CTEs don’t have the 25% matching dollars; therefore, they are being blocked from even being able to consider applying for the grant.


After a significant conversation, it was determined that the board needs to get together before the end of the year to come up with a plan.  

6.   WMCTC Reports
Administrative Reports
· Mr. Dave Livengood
· A WMCTC duffel bag was given to all board members as a thank you.  These will also be given to the staff for CTE month.
· We have 24 students going to SkillsUSA state competitions.  Due to some competitions having a team, we have more students, even though there are only  8 competitions.
· Please return your Statement of Interest Forms to Wendy.
· As of February 19, 2026, we have 41 people as of now attending the State Dinner. 
· We will need to spend $44,000 on fuel, being on a dual fuel process.  We have used 4,000 gallons. We are assessing if this is worth being on this plan.
· GKO met with Mr. Livengood this afternoon.  They would like to come and present to the JOC on March 2, 2026.
· Mrs. Donna Wilson
· No report
· Mr. Craig Robinson 
· An application update is as follows:  270 applications received.  
· 107 = Spring-Ford, 93 = Pottsgrove, and 45 = Upper Perkiomen
· Intro to Med = 50, COS = 47, and Carpentry = 17
· This month is CTE month.  We have several celebrations to celebrate CTE and the students.
· 

7.   Additional Reports
· Dr. David Finnerty - Mr. Livengood came to Pottsgrove to present the budget, and it went very well.  They are looking at ways to recruit more students to attend WMCTC and are working hard to get them in.
· Ms. Beth Shore, Esq. -  No report
· Mrs. Sarah Bieber, JOC Secretary - No report
· Other Advisory Groups
· Personnel Advisory Group - No report
· Policy Advisory Group - This committee met on Wednesday, February 28, and the policies we reviewed are up for 1st and 2nd reading.
· Facilities Advisory Group - No report
· Student Awards
· Students of the 2nd Quarter
· SkillsUSA District Competitions
· Important Dates
· M-Feb 16 	   In-Service/Presidents Day- CBA Trade Day
· R - Feb 19    	State Dinner	
· R-Feb 26      Skills Over Stereotypes (2.5 Hours)
· M-Mar 2      JOC Meeting at 7:00 pm *

8.   Old Business - Policies (2nd Reading - Approval) 
A. Policy 205 - Postgraduate - Nontraditional Students
B. Policy 208 - Withdrawal from School
C. Policy 209.1 - Food Allergy Management
D. Policy 209.2 - Diabetes Management
E. Policy 210 - Medications
F. Policy 210.1 - Possession - Administration of Asthma Inhalers - Epinephrine
G. Policy 718 - Service Animals in School
H. Policy 816 - Center Social Media

A motion was made by Mrs. Grimm and seconded by Mr. Thompson to approve the JOC Policies A-H.  

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

9.   New Business - Policies (1st Reading) 
A. Policy 212 - Reporting Student Progress
B. Policy 214 - Class Rank
C. Policy 215 - Promotion and Retention
D. Policy 216 - Student Records
E. Policy 217 - Skills Certification

 10.   Personnel
A. Conferences
1. The Administration seeks approval for Mr. Dave Livengood to attend the ACTE National Policy Seminar in Washington, DC, from March 22 to 25, at a cost not to exceed $2,000. 

2. The Administration seeks approval for one (1) Administrative Assistant to attend the PDE Data Summit in Hershey, PA, from March 24 to 26, 2026, at a cost not to exceed $1,000.

A motion was made by Mrs. Grimm and seconded by Mrs. Weingarten to approve Personnel Items A (1-2) as presented.


Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm      	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0


11.  Finance
A.  Approval of Cash Receipts and List of Bills 	     
B. The Administration recommends approving the 2026-2027 School Budget as presented.                                                                     

A motion was made by Mrs. Grimm and seconded by Mrs. Weingarten to approve Finance item A-B as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
12.  Other Matters 
A. The Administration recommends approving the WMCTC Cosmetology Salon to be open during Summer 2026 with limited hours on Wednesdays from 8:30 to 3:00 and by appointment only.

A motion was made by Mrs. Grimm and seconded by Mrs. Weingarten to approve Other Action Item A as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm       	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

13.  Board Comment - None

14. Public Comment - None

15.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                 

A motion was made by Mrs. Grimm and seconded by Mrs. Weingarten to adjourn the meeting.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
Patti Grimm      	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0


The meeting adjourned at 8:15 pm.
Respectfully submitted,



Mrs. Sarah Bieber, Secretary
Ms. Wendy Sigourney, Recording Secretary
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