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Joint Operating Committee Meeting Minutes
January 5, 2026
7:00 PM in the Boardroom


A meeting of the Joint Committee of the Western Montgomery Career and Technology Center was held in the WMCTC boardroom.  Mr. Keith McCarrick, the Chairperson, called the meeting to order at 7:00 PM. 


JOC Members
Sarah Bieber
Erica Hermans
Karen Weingarten
Paige Konopelesky
Keith McCarrick
JP Prego 
Jay Strunk
Bill Thompson

Absent:  None

Guests:  

Non-Members
Dr. David Finnerty, Superintendent, Pottsgrove SD & WMCTC Superintendent of Record 
David Livengood, Executive Director 
Craig Robinson, Principal
Donna Wilson, Business Office Manager
Wendy Sigourney, Administrative Assistant

Solicitor
Beth Shore, Esq., Fox, Rothschild, LLP  

Agenda

1. Call to Order
Attendance/Roll Call
Agenda Items and/or changes

2. Approval of Minutes
A. Approval of the JOC Meeting Minutes from the January 5, 2025, meeting.  

A motion was made by                    and seconded by _____________ to approved the JOC Meeting minutes from January 5, 2026.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Paige Konopelsky   Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

3. Presentations
A.  

4. Public Comments on Agenda Items - None

5. Discussion Topics - None  

6. WMCTC Reports
A. Administrative Reports
· Mr. Dave Livengood
· 
· Mrs. Donna Wilson
· 
· Mr. Craig Robinson 
· 

7.   Additional Reports
· Dr. David Finnerty - 
· Ms. Beth Shore, Esq. -  
· TBD, JOC Secretary - 
· Other Advisory Groups
· Personnel Advisory Group - 
· Policy Advisory Group - 
· Facilities Advisory Group - Have not met.
· Important Dates

8.   Old Business - Policies (2nd Reading - Approval) 
A. Policy 204 - Attendance
B. Policy 206 - Assignment to Programs
C. Policy 207 - Confidential Communications of Students

A motion was made by Karen Weingarten and seconded by Patti Grimm to approve the JOC Policies A-C.  

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

9.   New Business - Policies (1st Reading) 
A. Policy 205 - Postgraduate - Nontraditional Students
B. Policy 208 - Withdrawal from School
C. Policy 209.1 - Food Allergy Management
D. Policy 209.2 - Diabetes Management
E. Policy 210 - Medications
F. Policy 210.1 - Possession - Administration of Asthma Inhalers - Epinephrine
G. Policy 718 - Service Animals in School
H. Policy 816 - Center Social Media

 10.   Personnel
A. Employment
1. The Administration seeks approval to hire Mrs. Margaret Finnegan as the Student Services Administrative Assistant on January 6, 2026, or when her current employer releases her, at a rate of $22.00 and hour.
2. The Administration seeks approval to hire Ms. Savannah Fryer as the part-time Cosmetology Instructional Assistant at a rate of $17.50 an hour beginning on January 6, 2026.

A motion was made by Patti Grimm and seconded by Heidi Goldsmith to approve Personnel Items A as presented.


Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

B. Conferences
1. The Administration seeks approval for the following instructors, Mrs. PJ King, Mrs. Lisa Cassidy-Lawler, and Mrs. Heather Zornek, along with Maureen McCormick, and Aimee Shelton (or Ray Bechtel), to attend the HOSA Student Leadership Conference in Hershey, PA, along with 41 students on March 11-13, 2026, at a cost not to exceed $5,000 from the general fund.
2. The Administration recommends approving David Livengood, Executive Director, to attend the annual PACTA Symposium: Pathways to Career Readiness Conference at the Hershey Lodge Convention Center in Hershey, PA, on February 4-6, 2026, for an approximate cost of $600.00. 

A motion was made by Keith McCarrick and seconded by Bill Thompson to approve Personnel Items B as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

11.  Finance
A. Approval of Cash Receipts and List of Bills 	            

A motion was made by JP Prego and seconded by Keith McCarrick to approve Finance item A as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

12.  Other Matters 
A. The Administration recommends approving the Memorandum of Agreement between the AFT (Teacher Union) and Western Montgomery Career and Technology Center to change the Tuition portion of the Contract to enable an accelerated vocational certification program for our instructors.					(Attachment C) 

A motion was made by Patti Grimm and seconded by Bill Thompson to approve Other Action Items A as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

B. The Administration recommends approving the following Administrative Assistant Guidelines starting July 1, 2026. 		                                            (Attachment D)

A motion was made by Patti Grimm and seconded by Karen Weingarten to approve Other Action Items B as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

C. The Administration recommends approving a feasibility study to be done by Godshall, Kan, O’Rourke Architects, LLC for $16,700.                                        (Attachment E) 

A motion was made by Patti Grimm and seconded by Karen Weingarten to approve Other Action Items C as presented.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

13.  Board Comment - None

14. Public Comment - None

15.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                 

A motion was made by Keith McCarrick and seconded by Patti Grimm to adjourn the meeting.

Erica Hermans        Yes	     Keith McCarrick     Yes              Karen Weingarten  Yes 
JP Prego         	     Yes    Jay Strunk             Yes              Sarah Bieber         Yes       
Bill Thompson	     Yes    Konopelsky            Yes              Heidi Goldsmith     Yes
    
Motion carried   9-0

The meeting adjourned at 8:21 pm.
Respectfully submitted,



Mr. Keith McCarrick, Chairperson
Ms. Wendy Sigourney, Recording Secretary
image1.png




