School Governance Team 
Minutes/End-of-Year Report Template
	School: LH Elementary 



	Year: 2025-26

	Member Name
	Affiliation

	Dr. Tricia Patterson
	Principal

	Alicia Pettus-Bilal
	Teacher (elected)

	Natalie Foster
	Teacher (elected)

	Hannah Norton
	Certified Staff (appointed)

	Albert McDaniel
	Parent/Guardian (elected)

	Denys Braz
	Parent/Guardian (elected)

	Greg Mavity
	Community Member (appointed)

	     
	     

	     
	     

	     
	     

	     
	     


MEETING MINUTES
	Date: August 8/22/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Pettus-Bilal       Norton       McDaniel       Mavity                                                                               


Agenda Items: Introductions, overall purpose of SGT, community interactions and ideas.
Actions: Connect the Leader in Me action team for community relations to SGT (Sept meeting).
Comments: We are looking into having a picnic or other activity in the community during school breaks that could also be informational sessions/teaching parents about things at school.
Recommendation to BOE:  
	Date: September 9/19/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: McDaniel       McDaniel       Foster       Mavity       Pettus-Bilal       Norton                                                       


Agenda Items: 
1.
School Improvement Plan

2.
Budget Review

3.
Next Meeting – change of date to October 17

Actions: Reviewed School Improvement Plan

Reviewed Budget

Next meeting called

Comments:      
Recommendation to BOE:      
	Date: October 10/17/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Foster       Pettus-Bilal       Norton       Mavity       McDaniel                                       

     
        FORMTEXT 

     
       


Agenda Items: 
1.
SGT Training (Brittney Bridges, Executive Director of Innovation Practices)

2.
Election of Officers

3.
Initiatives of Lockheed SGT 2025-26

Actions: 1. SGT training completed

2. Elected Officers:

A. McDaniel - President

Mavity - Vice President

Foster - Secretary

3. Initiatives - Food Insecurity and Parent Involvement



Comments: 
*reach out to Bridges to assist in Parent University for possible second semester implementation


Recommendation to BOE:  
	Date: November 11/21/2025
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: A. McDaniel       L. McDaniel       Patterson       Norton       Petus-Bilal       Mavity              Foster                                     FORMTEXT 

     
       


Agenda Items: 
1. Update from parent information sessions:  Parent sessions on wellness,ASPEN, etc.  We had 30 parents/kids were in the gym with Stonebridge volunteers playing games.  Parents took home a box of food and a turkey.  Families also were able to pick out books to read with their children.
2. Leader in Me (murals in the restroom) Students have been painting.  Leader in Me is permeating throughout the building.

3. Maretta Parent University:  Raising Highly Capable Kids (L. McDaniel will be spearheading) will be connected to Leader In Me:  There are 11 dates in the spring on Tuesdays.
4. Next Meeting December 19



Actions: 
1. Continue advertising information about Parent University 

2. Communications request sent to Morelock for Parent University

Comments: 


Recommendation to BOE:      
	Date: December Voted to Cancel
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                 

     
       

     
        FORMTEXT 

     
       


Agenda Items: Voted to cancel, unless needed by any member - did not need/request, so meeting was canceled. 
Actions:      
Comments:      
Recommendation to BOE:      
	Date: January 23
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       McDaniel, Al       McDaniel, Lindsay       Mavity       Norton       Pettus-Bilal                                           

     
        FORMTEXT 

     
       


Agenda Items: 1. Update on Parent University (McDaniels)

2. Electronic Marquee

3. Update on Leader in Me Syposium

Actions: Mavity to try and get different quotes for the marquee. Take idea of birthdays in the hallway or Café to the PTA board meeting and share grant opportunities from District PTA (Patterson).
Comments: Parent university has been good, SGT members serving food. About 9 consistent families attending. Graduation will be March 24th - communication request submitted already. SGT members should continue to sign up to go on Tuesdays to serve food. The Cobb Collaborative will be doing a Playground Palooza to spread the word about their Basics training - hopefully on a Tuesday that aligns with MPU. Representation at the Leader in Me Symposium in Pheonix will be 4 teachers and 2 admin - they will gather ideas on becoming a Lighthouse school. 
Recommendation to BOE:      
	Date: February      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: ​​​​                                                                                                                    FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: March      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: April      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: May      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: June      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: 

            

     
       

     
       

     
       

     
       

     
              

     
       

     
       

     
        FORMTEXT 

     
       


Agenda Items: 
-

Actions:      
Comments:  
Recommendation to BOE:      
End-of-Year Narrative Summary

All initiatives listed above and in the minutes provided were productive to the benefit and prductivity of Lockheed.  All members were consistently update on the goals, initiatives, and actions of the school.  All budget items were reviewed and SIP outcomes were discussed.


