





Cheney Public Schools #360
Request for Proposal

Network Cabling Project
E-Rate Form 470 # 260021544


1. Introduction
1.1. Purpose of RFP
This Request for Proposal (RFP) solicits proposals from vendors who can provide the required resources to complete a partial rewiring of Windsor Elementary and Sunset Elementary. Cheney Public Schools will herein be referred to as CSD (Cheney School District). 

1.2. Procuring and Contracting Agency
This RFP is issued by CSD, which is the sole point of contact during the selection process. The Contract resulting from this RFP will also be administered by CSD.

1.3. RFP Contacts
All general correspondence and inquiries about this RFP should be submitted in writing/email to the project team. See Section 4.4 below for more information about submitting inquiries.

The primary RFP contact is: Ryan Spencer
Technology Director
Cheney Public Schools 2620 N. Sixth St.
Cheney, WA 99004   Telephone: 509.559.4955
Fax: 509.559.4901
E-mail: rspencer@cheneysd.org

The alternate RFP contact is:
Jamie Reed
Executive Director of Finance                         Cheney Public Schools
12414 S. Andrus Rd.
Cheney, WA 99004  Telephone: 509.559.4501
Fax: 509.559.4584
E-mail: jreed@cheneysd.org


1.4. Proposal Due Date
The proposal is due no later than March 23rd, 2026 at 1:00 pm.

1.5. Public Opening
All bids will be publicly opened and recorded March 23rd, 2026 at 4:00 pm at a location TBD. 


2. Description of Infrastructure, Products, and Services Sought
2.1. Overview
This RFP is to solicit proposals from vendors who can provide a partial rewiring of cabling infrastructure at Windsor Elementary and Sunset Elementary. The project also includes removal of existing GPON equipment. The network cabling must be installed during the E-Rate period consisting of April 1, 2026 to September 30, 2027 with the option for a one-year extension. All requirements listed are guidelines and CSD has discretion to purchase quantities that fit within their available budget. All potential purchases will be contingent on E-Rate funding approval and will be reflected in the contract.


2.2. Equipment Technical Requirements / Specifications
2.2.1. General Requirements
All sites on the network must support full Internet Protocol (IP) services/ports and advanced services, including, but not limited to, H.323 audio and video conferencing, large (100 mb+) file transfers, web-based audio and video streaming, Voice over IP (VoIP), and full support for both IPSec and SSL VPN traffic/services providing complete network convergence throughout the infrastructure.

All equipment, transmission methods, and systems must be “industry-standard.” Industry-standard is defined as the most current version of relative standard(s) set by an American National Standards Institute (ANSI) or International Organization for Standardization (ISO)-accredited Standards Developing Organization (SDO), such as the Institute of Electrical and Electronics Engineers (IEEE), Telecommunications Industry Association  (TIA),  or  Electronic  Industries  Alliance  (EIA).

The overall reliability of the network—and, therefore, of all components comprising the network—is an important proposal evaluation criterion (see Section 5.3 of this RFP). All hardware must be manufactured by a recognized market leader with at least five (5) years of experience. As an attachment to its response to the RFP, the vendor must provide manufacturer specification/data sheets for all hardware that is proposed.


	
2.2.2. Network Cabling Specifications

2.2.2.1. Locations
A. Windsor Elementary – 5504 W. Hallett Rd, Spokane, WA 99224
B. Sunset Elementary – 12824 W. 12th St., Airway Heights, WA 99001

2.2.2.2. Minimum Required Specifications: 
· All cabling minimum CAT6 cable 
· All runs must be terminated to a network closet
· 4 ports per classroom (2 ports on each side of room)
· 2 ports per office
· Roughly 30 ports for computer labs
· Two CAT6a to each Access Point if applicable
· Network Rack in each network closet to house all ethernet terminations where needed
· Diagram of preferred rack layout (Attachment 2.2.2.a)
· All patch panels, wall jack locations, including new/existing data drops will need to be labeled accordingly (both ends), tested and certified
· All equipment must include any peripheral parts/items to make the device functional, including, but not limited to mounting hardware, screws, washers, power cables, stacking cables, etc. 
· All quantities and capacities are APPROXIMATE and may change with the final design. Proposals must include all components, connectors, modules, equipment licenses, software, and service necessary for the functionality of the network.


	2.2.2.3.  Proposal Pricing
· Proposals must include brand, model number, SKU, unit of measurement, quantity, and itemized price
· Each school site must be listed and priced separately (A, B)
· Labor must be itemized separately
· All costs must be included in the proposal including any miscellaneous charges such as shipping, travel, per diem, etc. 
· Sales tax must be included - 8.9%










3. Additional Requirements
3.1. Mandatory Site Visits
All service providers interested in submitting a bid for this project must attend a site visit prior to the bid submission. The provider will use this opportunity to determine the length of runs, the number of runs, the size of the racks, and any other items that will affect the scope of the project. Site visits must be scheduled in advance by emailing rspencer@cheneysd.org and/or jskaggs@cheneysd.org

3.2. Ownership of Equipment
All equipment will become the property of CSD once it is delivered and accepted by CSD.


3.3	Invoice Requirements
At a minimum, every vendor invoice submitted to CSD must contain the following data elements:
· Vendor invoice number;
· Vendor invoice date;
· Total invoice amount
· Reference to E-Rate funding request number 
· Purchase Order number

[bookmark: _Hlk222463911][bookmark: _Hlk222463942]Questions regarding the invoicing process should be directed to aallen@cheneysd.org



4. Preparation and Submission of Proposal
4.1. RFP Process Calendar

· Date posted on CSD website: 02/20/2026
· Date for last day to submit questions: 03/06/2026 
· Last date to submit “Bid” to CSD: 03/23/2026 
4.2. Submission of Proposal

4.2.1. Due Dates and Media
Sealed Bid Submission Required. All submissions for responding to this request must be submitted in a sealed envelope clearly marked “Sealed Bid Enclosed CSD Network Cabling ” to the location/address listed below:
Cheney School District
Attn. Ryan Spencer
2620 N. Sixth St. 
Cheney WA, 99004

All bids must be received no later than 1:00 pm March 23th, 2026 and will be opened/evaluated by the evaluation committee directly thereafter.


4.3. Vendor Qualifications
All vendors submitting proposals must meet the following minimum qualifications:
· The vendor must be a manufacturer authorized vendor of all the equipment proposed.
· The vendor must have a current FCC Registration Number (FRN).  More information about obtaining an FRN can be found at  https://fjallfoss.fcc.gov/coresWeb/publicHome.do.
· The vendor must have a current USAC Service Provider Identification Number (SPIN). More information about this process can be found at  https://www.usac.org/e-rate/service-providers/step-1-obtain-a-spin/.
· The vendor must be in “good standing” with the FCC, the State of Washington, and local governments in the service area. Any bidder found to be in FCC “Red-Light Status” will be automatically disqualified.
· The vendor must be thoroughly familiar with any and all laws, statutes, rules or regulations related to this project, including, but not limited to:
· FCC Order 06-144
· FCC Order 07-198 including correction o	The Telecommunications Act of 1996 o	Other  Applicable  Local,  State,  and
Federal Laws


4.4. Inquiries about the RFP
Other than the methods described in this document, no other communication between prospective vendors and the project team is permitted during the bidding process, from the time the RFP is posted on CSD’s website until award of the contract.

Any questions concerning this RFP must be submitted in writing to the project team. Vendors are strongly encouraged to review this RFP and any questions and answers posted on the https://www.cheneysd.org/apps/pages/cheneyrfp  website before submitting a question. Questions may be submitted:

· By e-mail at: rspencer@cheneysd.org OR
· By mail to:	Cheney School District
Attn: Ryan Spencer 2620 N. Sixth St.
Cheney, WA 99004

Each question and answer will be posted on the project website (https://www.cheneysd.org/apps/pages/cheneyrfp) and USAC’s E-rate 470 Tool (https://www.usac.org/e-rate/resources/tools/). CSD will do its best to respond in a timely manner, but an answer may require considerable research time. In no case will a failure of CSD to answer a submitted question, extend the proposal due date. CSD will not identify the source of the question. However, vendors are responsible for phrasing questions in a way that does not reveal their identity, if possible.


4.5         What to Submit: Mandatory Proposal Content
4.5.1 Cover Letter
A cover letter must accompany the proposal documents. The letter should clearly identify this RFP and the portion of this RFP: CSD 2026 Network Cabling RFP, the vendor; the primary contact for the vendor’s proposal; and his or her contact information, especially an e-mail address. The cover letter must be signed by an individual authorized and empowered to bind the vendor to the provisions of this RFP and any Contract awarded pursuant to it. Each proposal shall stipulate that it is predicated upon the terms and conditions of this RFP and any supplements or revisions thereof.

4.5.2 Executive Summary
Provide an executive summary with the following information:
· Overview of the vendor’s proposed solution(s);
· Vendor Capabilities.  Describe the firm's experience and capabilities in providing products or installation similar to those requested in this RFP.

4.5.3 Technical
In this section vendors must respond in full and with specificity to Part 2 of this RFP (“Description of Infrastructure, Products, and Services Sought”). The vendor’s proposal must detail how the proposed equipment will meet all of the requirements of this RFP.

Responses should include the manufacturer’s hardware specification/data sheet for each proposed model of equipment. These items may be provided as attachments to the proposal.

4.5.4 Exceptions/Alternatives to These Requirements
All exceptions to the requirements of this RFP must be delineated in this section of the vendor’s response to the RFP; otherwise, all requirements of this RFP will be considered to be acceptable by the vendor. For the proposal to be considered, proposed alternatives must be identified and explained in this section.

4.5.5 Miscellany
If bidder plans to request that CSD include in the Contract all or a portion of the vendor’s form of contract, that form must be attached to the proposal. Vendor contracts must contain language contingent on E-rate funding and CSD funding availability. Fixed Price Period
All prices, costs, and conditions outlined in a vendor’s proposal shall remain fixed for of the term of the Contract. A contractor may request a minimum increase in costs upon CSD approval for new technologies not available at time of bidding.

4.6 Incurred Costs to Propose
CSD is not liable for any costs incurred by any bidders or vendors prior to the execution of a Contract by all parties.

4.7 Errors and Omissions in a Proposal
A vendor may revise a proposal on its own initiative at any time before the deadline for submission. The vendor must submit the revised proposal in the same manner as the original was submitted. In no case will a statement of intent to submit a revised proposal, or commencement of a revision process, extend the proposal due date.


4.8 Errors and Omissions in the RFP
If a vendor discovers any significant ambiguity, error, conflict, discrepancy, omission, or other deficiency in this RFP, the vendor should immediately notify CSD (at rspencer@cheneysd.org) of such error and request modification or clarification of the RFP document. In the event it becomes necessary to provide additional data or information, or to revise any part of this RFP, CSD will provide supplements and/or revisions via email to all vendors who have submitted a letter of intent to bid. CSD will also post the supplements and/or revisions on the project website, https://www.cheneysd.org/apps/pages/cheneyrfp and USAC’s website, https://data.usac.org/publicreports/Forms/Form470Rfp/Index, Form 470 #260021544 Each vendor is responsible for ensuring that its proposal reflects any and all supplements and revisions issued prior to the proposal due date, regardless of how early in the process a vendor submits a proposal.


4.9 Objections to RFP Terms
Should a vendor object on any ground to any provision or legal requirement set forth in this RFP, the vendor must send a written letter setting forth with specificity the grounds for the objection. The letter must be received 15 days before proposal due date (See Section 1.4.). Letters should be sent to:

Cheney School District            Attention: Ryan Spencer
2620 N. Sixth ST.
Cheney, WA 99003

Objection letters will not be acknowledged by CSD; if a vendor wants proof of delivery, the letter should be sent by certified mail or some other form of service that provides proof of delivery. The failure of a vendor to object in the manner set forth in this paragraph shall constitute a complete and irrevocable waiver of any such objection and the right to object.





4.10 No Waiver of RFP Provisions
No waiver by CSD of any provision of this RFP shall be implied from any failure by CSD to recognize or take action on account of any failure by a vendor to observe any provision of this RFP.

4.11 Ownership and Disclosure of Proposals Submitted in Response to This RFP
Proposals submitted in response to this competitive procurement shall become the property of CSD. CSD will share all proposals with internal staff and all the members of the Evaluation Committee. All proposals received shall remain confidential, with the exception of any information CSD is legally required to disclose, including complying with the FCC’s rules on confidentiality in section 7.0.

4.12 Acceptance of RFP/Proposal Content
The contents of this RFP and the vendor’s proposal will become contractual obligations, if a Contract ensues. Failure of the vendor to accept these obligations will result in cancellation of the award.

5. Evaluation / Selection / Award Process
5.1. Evaluation Procedure
The evaluation and selection of a vendor will be based on the information submitted in the proposal, and any required oral presentations and/or demonstrations. Vendors should respond to ALL requirements of the RFP. Failure to respond completely may lead to rejection of a proposal or reduction in points. 

5.2. Evaluation Committee
CSD’s Evaluation Committee will consist of CSD staff. They will be chosen because of their special expertise in procurement of the product(s) and/or service(s) that are the subject of this RFP or because of their knowledge of CSD’s requirements for these product(s) and/or service(s). Vendors may not knowingly contact members of the Evaluation Committee (other than the primary and alternate RFP contacts) regarding this RFP or the cabling project except at CSD’s request. Any intentional, unauthorized contact may disqualify the vendor’s proposal.

5.3. Evaluation Criteria and Weighting
The proposals will be reviewed first to determine if all mandatory requirements have been met. Failure to meet any mandatory requirement may result in the proposal being rejected.

Proposals will then be ranked using the following criteria:

•	40% - Cost of eligible good and services
•	30% - Prior experience with vendor
•	20% - Understanding of needs
•	10% - Local or in-state vendor

5.4. Contract Award:
Once bids have been received and reviewed, CSD will provide copies of all the compliant bids to the Evaluation Committee. The Evaluation Committee will then evaluate the bids and select a vendor. The Evaluation Committee may request additional information from any bidder. CSD will notify the selected vendor. 


5.5. Contract Award: Right to Reject Proposals and Negotiate Contract Terms
CSD expressly reserves the right to accept or reject any or all bids in whole or in part, to waive any irregularities therein, and to award the Contract(s) to other than the low-cost bidder however it will go to the most cost effective bidder. CSD reserves the right to award the Contract to a bidder who, in CSD’s sole discretion, provides bid quotations that are in the overall best interests of CSD and this project. If a Contract is awarded, it will be granted to the most responsive and responsible vendor with whom CSD is able to negotiate a Contract that meets the objectives of the cabling project. The Contract will contain all of the requirements and terms set forth in this RFP, plus such additional terms as are acceptable to CSD and its legal counsel to carry out the intent of this RFP and address the information submitted by the bidder(s) in response to this RFP. Any agreement entered into as a result of this RFP will be contingent upon USAC and FCC funding. 
     The District will reserve the right to extend or abbreviate the contract period if such extension or abbreviation is necessary to make the Contract term coincide with an E-rate "program year" or an extended service end date for an E-rate program year pursuant to a "service delivery deadline extension," as those terms are defined by the FCC and USAC.  The term dates for contracts resulting from the posting of this RFP are April 1, 2026 – September 30, 2027, with the option of a one-year extension, to be exercised at the discretion of the district.


5.6. Notification of Intent to Award
Any vendor who responds to this RFP will be notified by e-mail of CSD’s intent to award a Contract as a result of this RFP.
	All contracts entered into as a result of this RFP will be contingent upon the specific funding of the FRN at the percentage rate submitted for, approval of the E-Rate funding, and the district’s budgetary constraints.  A company contract should be submitted with the bid documents.



6. Additional Information
6.1. Commitment of Funds
The district superintendent is the only individual who may legally commit CSD to the expenditures of funds for a Contract resulting from this RFP.

6.2. Laws That Apply
All proposals submitted in response to this RFP and any Contract shall be subject to all applicable laws and procedures, including, but not limited to, all FCC Orders, Statutes, and USAC requirements mentioned in this RFP.

6.3. Indemnification
CSD is to be indemnified and held harmless by the vendor and all subcontractors for the vicarious liability of CSD as a result of this RFP and any resulting Contract(s).

6.3.1. General Indemnification
Vendor agrees to indemnify, defend, and hold harmless CSD  and  its administrators, employees, agents, contractors, successors, and assignees, from and against any and all costs, expenses, damages, and liabilities, including reasonable attorney’s fees, arising out of the: (i) acts or omissions of the vendor, its officers, directors, employees, successors, assignees, contractors, and agents; (ii) any breach of the terms of the Contract by vendor; or (iii) any breach of any representation or warranty by vendor under the Contract.

6.4. Right to Audit / Cooperation with FCC/USAC Auditors
CSD reserves the right to conduct, at its expense, an independent audit of the vendor’s records pertaining to this project. In the event any question arises during an FCC/USAC audit of CSD’s project records, the vendor is required to reply to auditor questions about the cabling project within three business days. The FCC and or USAC may audit the winning vendor; vendors are expected to cooperate fully. Failure to cooperate with any audits may result in termination of the Contract.

6.5. Maintenance of Requirements to Do Business and Provide Services
The vendor and any subcontractors, at their cost, shall obtain and maintain all licenses, permits and authority necessary to do business and render service under this RFP and any resulting contact(s) and, where applicable, shall comply with all applicable laws including, but not limited to, those regarding safety, unemployment insurance, disability insurance, and worker's compensation.









7. 
E-Rate

     All vendors responding to this request must provide a SLD authorized SPIN number. Vendors not providing this information will not be considered. Our FCC form 470 with USAC has been posted and becomes a part of this document. Our application number is 260021544. More information regarding E-Rate can be found at https://www.usac.org/e-rate/or call USAC’s E-Rate Client Services Center at 888-203-8100.

1. Schools and Libraries Division Compliance: Service providers must acknowledge and confirm their compliance with the E-rate program rules and regulations. More information may be found at https://www.usac.org/e-rate/service-providers/. 

2. Obtain a SPIN: All vendors responding to this request must provide a SLD authorized SPIN number and vendors not providing this information may be eliminated from consideration. To obtain a SPIN/498 ID, service providers must complete an FCC Form 498 (Service Provider and Billed Entity Identification Number and General Contact Information Form) and submit it to USAC. https://www.usac.org/e-rate/service-providers/step-1-obtain-a-spin/.
 
3. FCC Registration Number assigned by the Federal Communications Commission. Vendors must maintain FCC Green Light Status throughout the duration of the multi-year contract, including any extensions.
 
4. Responding to bids and offering the Lowest Corresponding Price: Lowest corresponding price (LCP) is defined as the lowest price that a service provider charges to nonresidential customers who are similarly situated to a particular applicant (school, library, or consortium) for similar services. See 47 C.F.R. § 54.500. https://www.usac.org/e-rate/service-providers/step-2-responding-to-bids/lowest-corresponding-price/.
   
5. File an FCC Form 473, (Service Provider Annual Certification (SPAC) Form), for the upcoming funding year and for all years covering the contract term. This form contains certifications that you must make in order to participate in the program. USAC cannot pay invoices for a funding year until this form is submitted for that funding year. https://www.usac.org/e-rate/service-providers/step-3-winning-the-bid/fcc-form-473-filing/.

6. Assist the District in completing the remainder of the application process to include providing information for the completion of the Form 471, responding to Program Integrity Assurance (PIA review) questions, providing invoices and other documentation as requested, and signing up for E-rate’s electronic notifications. In the event of questions during the E-rate audit process, the successful vendor is expected to reply within 2 days to questions associated with their proposal.
 https://www.usac.org/e-rate/service-providers/step-3-winning-the-bid/electronic-notifications/.
  

7. The District will comply with the E-rate rules regarding confidentiality. The Service Provider acknowledges that all pricing and technology infrastructure information in its contract shall be considered as public and non-confidential under the Federal Communication Commission’s (FCC) rules at 47 C.F.R. It is the service provider’s duty to request confidentiality directly with USAC. https://www.usac.org/e-rate/service-providers/step-3-winning-the-bid/requesting-confidentiality/  

8. It remains the right of the District to choose the method of obtaining approved E-rate funds, via discounts on the invoices, whereby the vendor bills the district for the discounted portion and bills USAC for the non-discounted portion (FCC Form 474); or the District opts to pay the bill in full and files the appropriate FCC Form 472 to obtain the funds. https://www.usac.org/e-rate/service-providers/step-5-invoicing/. Should the service provider fail to invoice USAC by the invoice deadline date, applicant will only be responsible for paying its non-discounted share. If the USAC invoice is denied because of the fault of the vendor, the vendor has no recourse against the district. If the District is at fault, there will be no recourse against the district until both the vendor and the district have exhausted the appeal processes with USAC and/or the FCC.

9. If any of the equipment becomes End of Life or is no longer available during the contract term, the service provider must provide a quote for replacement equipment that must be approved by the district. Notification of the replacement equipment must be made prior to the filing of the E-rate FCC Form 471 for that funding year. If the equipment is already funded, then the replacement equipment must be in compliance with the E-rate “service substitution” guidelines.

10. The District reserves the right to extend or abbreviate the contract period if such extension or abbreviation is necessary to make the contract term coincide with an E-rate “program year” or an extended service end date for an E-rate program year pursuant to a “service delivery deadline extension,” as those terms are defined by the Federal Communications Commission (“FCC”) and/or the Universal Service Administrative Company (“USAC”).

11. All service providers participating in the E-rate filing process agree to retain all documents necessary to demonstrate compliance with the statute and FCC’s rules regarding the applicant’s applications for receipt and delivery of services. All bids, proposals, records, correspondence, receipts, vouchers, delivery information, memoranda and other data relating to the provider’s services to the district must be maintained. If the applicant is audited pursuant to the services and products provided by the service provider, the service provider will make such records available to the administrator. Records must be retained for a period of TEN YEARS after the last date of service, or for the document retention period in place by the FCC for each filing year.

12. Vendor must verify that their bid does not include any products or components from Huawei, ZTE, or any other “covered company” designated by the FCC as prohibited.

13. Remain in compliance with all E-rate rules and regulations throughout the duration of the contract. Failure to be in compliance and remain in compliance may result in the denial of discount funding, and/or cancellation of funding commitments, and/or could result in civil or criminal prosecution by law enforcement authorities.
14.  This 470 includes any eligible components, connectors, modules, SFP’s, mounts, equipment, licenses, software, and service necessary for the functionality of the network.

15.  BMIC & MIBS are included in case services/licenses/support/management associated with equipment and service on the Form 470 fall under either of these categories.


8. Suspension and Debarment Certification

By submitting a proposal, the vendor certifies that:

•	Neither the vendor nor its principals, affiliates, or subcontractors is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in any federal or state public transaction.

•	The vendor and its principals have not, within the past three (3) years, been convicted of or had a civil judgment rendered against them for fraud or criminal offense in connection with a public transaction; violation of antitrust statutes; embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, or receiving stolen property.

•	The vendor is not listed on any federal or state debarment or exclusion list and will immediately notify CSD of any change in status during the procurement or contract term.

The vendor will include this requirement in all subcontracts.
CSD reserves the right to verify eligibility and may reject proposals or terminate any resulting contract for noncompliance or misrepresentation.




































Attachment 2.2.2.a
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