Site Council minutes
9/29/25
5:30 pm -6:30 pm
Schwegler Art Room or WebEx

Attendees:
Dr. Jared Comfort, principal
Kaci Haney, secretary and parent
Amy Shellhorn, PIF and vice chair
Kaelyn McCall ,  chair and parent
Tammy Becker, district administrator

Welcome/Review of Minutes from last year-
Moved and seconded and approved

Review Site Council Bylaws-
We will say under “meetings” The council shall meet at least 2 times a year and we will remove the day of the week and the time in the same section. 

Elections– Please see above for new positions for 2025-2026

Complete BOY portion of Site Council Survey- we completed this together and Kaelyn will submit it. Dr. Comfort generates the agenda and then sends it to the chair and PIF for approval. Parents may add agenda items in advance if needed. 
Agendas and minutes are shared with members of the school community by parent square messages and minutes are also available on our website. All present showed a 4 in their understanding of the purpose of site council. 

Review of school goals: 
Discussion on school goals and fast bridge data.  
Discussion on panorama survey.
· Discussion on tracking data.  Example, how do the 3rd graders respond to the panorama survey this year, and how does this change when they are in 4th grade. 
· Discussion on how students understand the questions differently

Site Council Goals:
· Dr. Comfort would still like to visit with the district regarding the paint for the courtyard
· New Goal:
· Our school website is new.  
· New Communication tools
· How can we leverage these tools more effectively
· What do parents want to see when they go to the website?
· What are things we want to see on the website?
· Parent Square – are we sending out too much information?
· Task: Everyone look at other school websites and see if there is any information from those websites that we would like to see on our website.

· Look at Sneak Peek/Family Orientation and Open House
· Do we continue to do both?
· Look at family engagement activities at the beginning of the year



