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Meyerland Performing and Visual Arts MS
SDMC Meeting Q2
Thursday, December 11, 2025

In attendance:
	Name
	SDMC Role/Area
	In-person (I) or Virtual (V)

	Mitchell, Chavis 
	Chair, Principal
	I

	Aust, Kristen
	Representative, English Department 
	I

	Aust, William
	Representative, P.E. Department
	I

	Adams, Courtney
	Representative, Magnet Department
	V

	Johnson, Claran
	Co-Chair, Administration
	V

	Butler, Tercia
	Representative, Special Education
	I

	Santamaria, Leslie 
	Representative, PTO, 7th grade (recorder)
	I

	Martinez, Miguel
	Representative, Administration
	I

	Delgado – Winick, Emily
	Representative, Social Studies
	I



Agenda
I. Sign-In
II. Welcome
III. Old Business
a. Minutes from SDMC Meeting, Q1
IV. New Business
a. Budget updates
b. Spring semester tech plan
c. Uniform policy plans (2026 – 2027) 
d. Floor: Q&A
V. Calendar
VI. Adjournment

Minutes
I. Sign-In 
a. The meeting began at 4:30 PM. 
II. Welcome
a. All attendees introduced themselves
III. Old Business
a. Leslie read the minutes from the Q, October 9, 2025, meeting. The minutes unanimously passed. 
IV. New Business
a. Budget Updates
i. Mr. Mitchell presented budget updates based on the increased enrollment as of snapshot day (end of October). With the 19 additional students above the projected enrollment, the school added approximately $100K to its budget, totaling $233K. 
ii. Mr. Mitchell paid stipends for athletic and PVA (UIL) club sponsors, technology, and some tutorials with the additional funds.  Before the end of the year, he intends to renew the IXL platform, renew the copiers contract, and rebuild the supply closet.  The goal is to spend down as much as possible (without going over) to show fund usage for next year’s planning.
1. A question about supply availability (pencils) was raised.  This appears to be an order discrepancy, so Mr. Mitchell will ensure that processes and procedures are followed so teachers don’t go without. 
2. A question was asked about replacing the broken, 4th (or 5th?) copier. Mr. Mitchell explained that it will not be replaced. Teachers observed that copier etiquette could be improved. Emily observed that social studies in particular is really feeling the lack of paper.  Teachers receive 1 box per semester, but this is very hard for subjects that use lots of paper, like social studies.  
3. Leslie gave the parent perspective that parents are asked for supplies at the start of the year, but rarely in the middle of the year. Many parents would be happy to help with needed supplies like paper.  She suggested a “New year, New Supplies” drive where teachers would send a message on Parent Square asking parents for new supplies. 
iii. Mr. Mitchell intends to purchase SpEd curriculum and hard drives to store the units, as there are rumors that the unique curriculum the district uses will be going away. The SpEd department wants to get ahead of that and ensure that they have access to materials once the contract expires. 
1. Leslie asked what the district plans for SpEd curriculum are, and if the district intends to develop its own curriculum as they have with general education.  The answer to that question is unknown. 
iv. Leslie asked about using additional funding to hire a new magnet instructor.  A new magnet instructor would take up at least $75K; to justify this expenditure there would need to be a sustained enrollment of 1,200 over 3 to 5 years. Capacity is also an issue. 
b. Spring semester technology plan
i. Mr. Mitchell will use $33K of funding to upgrade technology, focusing on Chromebook and teacher laptop replacement. An audit will be conducted to gauge needs.
ii. He will also purchase some screens for SpEd classrooms. 
iii. Question: Do students sign a Chromebook contract?  Some teachers have observed students purposely destroying Chromebooks. Answer: Yes, and it is enforced.  Chromebook warranties only cover wear and tear and it is clear when a student has not cared for or destroyed a computer. 
c. 2026 – 2027 Uniform Policy
i. The school intends to implement an updated uniform policy for the next school year. The policy will mirror what other middle schools do in our area. This will be communicated towards the end of the school year, before signing day, to ensure the PTO can prepare for uniform sales. Some key aspects are:
1. Students will be assigned colors based on grade level: 6th grade – gray; 7th grade – purple; 8th grade – black. The colors will apply to polos and winter wear. 
2. Students will wear polos Monday – Thursday. On Fridays, students will be able to wear Friday MPVA shirts (t-shirts from PVA areas, clubs, athletics, PTO, etc.) that are not color restricted. 
3. No change to bottoms or other aspects of the current dress code. 
4. The school will set up a shirt swap so families can exchange polos as they move up grade levels. 
5. Leslie encouraged clear and consistent education as early as possible so parents and the PTO can prepare. This will require some change management. 
V. Floor Q&A: 
a. PTO: What were the results of the IRT?  Answer: We ranked 13.5, proficient.  This is up from last year’s IRT result of 11.9. 
b. PTO: How are teachers and staff doing? Answer: Hanging in there! Everyone is ready for the winter break. 
c. Mr. Adams: Idea for a fundraiser: Penny Wars, where we have a competition to bring in extra change, etc. The winners would get to “pie” their favorite teachers.  This has been successful at other schools; we would need to find a bank that accepts large amounts of change. Mr. Mitchell expressed that it would be nice to do a spring festival to bring the community together. 
VI. Calendar
a. Next Quarterly Meeting – March 5, 2026. 
VII. Adjournment
a. The meeting was adjourned at 5:45 pm. 
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