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Meyerland Performing and Visual Arts MS
SDMC Meeting Q1
Thursday, October 10, 2025

In attendance:
	Name
	SDMC Role/Area
	In-person (I) or Virtual (V)

	Mitchell, Chavis 
	Chair, Principal
	I

	Hudson, Amanda
	Representative, Math Department
	I

	Aust, Kristen
	Representative, English Department 
	I

	Aust, William
	Representative, P.E. Department
	I

	Adams, Courtney
	Representative, Magnet Department
	V

	Rodriguez, Llesenia
	Representative, Science Department
	I

	Maxie, LaFoscia
	Representative, Administrations
	I

	Johnson, Claran
	Co-Chair, Administration
	I

	Butler, Tercia
	Representative, Special Education
	I

	Kolb, Ashley
	Representative, PTO, 6th grade
	I

	Santamaria, Leslie 
	Representative, PTO, 7th grade (recorder)
	I



Agenda
I. Sign-In
II. Welcome
III. Old Business
a. Minutes from 24-25 SDMC Meeting, Q4
IV. New Business
a. SDMC Roles and Responsibilities
b. Campus Action Plan (CAP)
c. PTO Considerations
V. Floor: Q&A
VI. Calendar
VII. Adjournment

Minutes
I. Sign-In 
a. The meeting began at 4:20 PM. 
II. Welcome
a. All attendees introduced themselves
III. Old Business
a. Leslie read the minutes from the Q4 May 19, 2025 meeting. Ms. Aust moved to approve, Mr. Aust seconded, and the minutes unanimously passed. 
IV. New Business
a. SDMC Roles and Responsibilities:
i. Mr. Mitchell passed out the SDMC guidelines that outline the roles and responsibilities of the committee.  A document detailing the guidelines was passed out.
ii. Membership: the size is determined by the principal, but should include parents, community representatives, and business representatives. For school staff, the SDMC should maintain a 2:1 ratio of teachers to school-based professionals. 
iii. The SDMC should be involved in decisions related to areas specified by the TEA.  These include:
1. Implementing all pertinent campus-level planning processes
2. Developing school budget recommendations
3. Submitting recommendations for school curriculum
4. Recommending changes to staffing patterns
5. Developing and approving staff development plans
6. Developing, reviewing, revising the School Improvement Plan
7. Reviewing and making recommendations to change the school’s organizational structure
8. Establishing procedures to ensure community engagement
iv. The SDMC acts as a board of advisors for the principal, and the principal eventually has full decision-making power
v. The co-chair will be Ms. Johnson, as she is in the Assistant Principal role.
vi. The SDMC meets quarterly. 
vii. The Social Studies Department will confirm their representative shortly. 
viii. Leslie Santamaria will serve as recorder, alternating with Ms. Aust when necessary.
ix. More information can be found on the website. 
b. Campus Action Plan (CAP)
i. Mr. Mitchell presented the CAP. The SDMC originally reviewed the CAP at the Q4 meeting.  Two additional actions have since been added, totaling 5 actions. 
ii. Key Action 1: To increase high quality instruction with the use od quality instructional materials for grades 6 – 8 as measured by NWEA MAP and STAAR Meets and Masters data. 
1. Observation: the SPOT form has changed, and the score needs to be updated to “… teachers will score 9 points or higher in Instruction section…” 
iii. Key Action 2: Increase Leadership Density
1. The goal is to build leadership capacity at all levels of the school. 
2. Observation: the SPOT form has changed, and the score needs to be updated to “… teachers will score 9/13 points or higher in Domain II (Instruction)…” 
3. Teachers are already on track to achieve this.  At the recent IRT observation teachers scored an average of 11.95 and the school met Proficient I levels. 
iv. Key Action 3: To increase student achievement in grades 6 – 8. 
1. The school invested in online resources (such as IXL)
v. Key Action 4: To close the minority achievement gap in Reading and Math
1. The TEA sets specific targets for all districts. This was added to the CAP based on the TEA Domain 3 accountability requirements. 
vi. Key Action 5: To develop quality Individual Education Plans in support of all special education students. 
1. This was added as a district-wide Key Action for HISD schools.
2. Ms. Butler (SpEd Chair) is working hard to ensure MPVA maintains its 100% of IEPs with specific, clear, measurable goals. 
vii. On the day of the meeting (10/9), Mr. Mitchell sent out the TEA Report Card for 2023-24. This had been delayed due to lawsuits against the ratings change. The 2024-25 TEA Report Card is also available and will be sent shortly.  MPVA scored a B. 
c. PTO Questions
i. During the CAP discussion, Ms. Santamaria asked about the funding and source of dollars associated with the CAP. Mr. Mitchell explained the funded items and gave a high-level overview of the school budget.  In the Q2 meeting Mr. Mitchell will present a formal review of the campus budget. 
ii. Ms. Santamaria and Ms. Kolb expressed questions some parents have about SPARK periods and the use of IXL.  Because SPARK periods were not covered in Open House, some parents questioned the purpose of this period.  Some understood it to be a period for homework, others expressed confusion why their child had to spend the period doing IXL. Administrative and Department representatives explained that SPARK is different for every student, based on test scores and academic performance.  Some students are in GT SPARK rooms; others are in SPARK rooms based on HB 1416 (STAAR result intervention). 
iii. IXL is being used as a major intervention and growth piece at MPVA. 
1. Ms. Kolb shared a conception she hears from some parents about IXL, that many parents encourage their students to get a 100, which is not a campus expectation. Ms. Kolb suggested that parents receive communication that the Masters level in IXL is 80 and how to better support at home, including the use of IXL videos for explanation. 
2. Greyhound Days were designed to allow teachers to focus on targeted intervention with students. 
iv. Ms. Santamaria raised a frequent topic among parents, the use (or lack of use) of lockers. Parents are concerned about heavy backpacks and instruments, especially on Greyhound Days. Parents question why students cannot be assigned lockers. 
1. Teachers who were at MPVA when lockers were assigned expressed preference for no lockers. It is already difficult for students to make it to class on time with no locker usage. Lockers become a gathering space for students, and an easy place for students to hold prohibited items. 
2. Teachers do allow students to store some supplies or instruments in class but find that many students do not leverage this opportunity, preferring to keep their items with them. Department representatives also reminded us that most academic materials are available on student Chromebooks. 
3. Athletic classes have special permission to use lockers.  Mr. Aust encouraged parents and students to explore and use this option. 
v. The PTO thanked the school community for its support of the We Are Meyerland (WAM) fundraising campaign, which started 10/1 and is ongoing. 
V. Floor Q&A: 
i. Questions were expressed in previous agenda items.
VI. Calendar
a. Next Quarterly Meeting – December 11, 2025
b. The remainder of the quarterly meetings will be scheduled shortly. 
VII. Adjournment
a. The meeting was adjourned at 5:45 pm. 
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