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Reorganization of the Joint Operating Committee Meeting
January 5, 2026
7:00 P.M.
Board Room 
 
AGENDA
 
I.     	Call to Order
 
Pledge of Allegiance
 
II.   	Election of Officers
 
      	Chairperson – 1 Year Term
 
      	Vice-Chairperson – 1 Year Term 

	Treasurer – 1 Year Term
 
A.  Election of Chairperson
 
1. Motion by _________________________  and seconded by ____________________ to Nominate _______________________. 

2. Motion by _________________________ and seconded by ____________________ to                            Nominate _______________________.  

3. Motion by _______________________________, seconded by ____________________     
that nominations for Chairperson be closed. 

Motion by_______________________________, seconded by  ____________________________
for the approval of __________________________to serve as the Chairperson of the JOC.




B.  Election of Vice-Chairperson

1. Motion by _________________________  and seconded by ____________________ to Nominate _______________________. 

2. Motion by _________________________ and seconded by ____________________ to                            Nominate _______________________.  

3. Motion by _______________________________, seconded by ____________________     
that nominations for Vice Chairperson be closed. 

Motion by_______________________________, seconded by  ____________________________
for the approval of __________________________to serve as the Vice Chairperson of the JOC.

Motion by _______________________________, seconded by _____________________________     
that the ANNUAL REORGANIZATION MEETING be adjourned.

C.  Election of Committees

1. Personnel Committee
a. Pottsgrove Representative ____________________________
b. Spring- Ford Representative ___________________________
c. Upper Perkiomen Representative _______________________
2. Policy Committee
a. Pottsgrove Representative ____________________________
b. Spring- Ford Representative ___________________________
c. Upper Perkiomen Representative _______________________
3. Facility Committee
a. Pottsgrove Representative ____________________________
b. Spring- Ford Representative ___________________________
c. Upper Perkiomen Representative _______________________
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