Burruss Elementary School
SGT Minutes
Oct 23
3:50 PM

Jillian Johnson, Kelly Hobby, Amy Barnes, Vicky Brown, Blaise Bowman McAnally, Brittany Bridges, Amy Coss

(ACTION)		Agenda
· SGT Training

(DISCUSSION)	Public Comment
· None

(ACTION)		Approve Agenda
· Motion: Blaise
· Second: Vicky
· Approval: Unanimous

(ACTION)		SGT Training
· Marietta District History and general information
· MCS has been a Charter System in 2008
· Contract renewal thru June 30, 2028
· Renewal process will begin again 27/28
· Get broader flexibility for laws & regulations
· Innovative practices for achievement
· School Level Governance
· Working on school improvement
· Work on principal selection
· Charter funds budget
· Identifying instructional programs, training innovation
· A piece of the school governance with BOE & Superintendent
· MCS gets about $1.3 Million from the Georgia General Assembly
· $30,000 + $10/FTE goes directly to the schools
· SGT Bylaws
· Election process
· Operational activities
· Best Practices
· Align with school Improvement Planning
· Help support principal
· Focus on student achievement & school improvement
· District Initiative
· Marietta Parent University – helping parents develop skills 
· Started at Dunleith 
· Continued at MMS, Sawyer Rd, MSGA, & Hickory Hills
· Money for program comes from grants & donations
(DISCUSSION)	Upcoming meeting agendas
· IB Information
· How to get ready for 6th grade – Parent & Student panels
(DISCUSSION)	Next Meeting Agenda – Nov 19
· Presentation from “Stay Planted Meeting”
· IB Presentation with Mrs. Grubbs
· Principal’s report
(ACTION)		Adjourn @ 4:45 PM
· Motion: Kelly
· Second: Blaise
· Approval: Unanimous



