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SYNOPSIS
Columbia Public Schools, like many districts across the country, has a problem with chronic absenteeism. The district has 32 schools and approximately 18,801 students. For the 2023-24 school year, our attendance rate was 79.7 percent and 27.8 percent of students or 5,048 students, were chronically absent.

Chronic absenteeism refers to missing 15 or more of the school year for any reason. Both excused and unexcused absences count toward whether a student is chronically absent. This is not the same as a student being truant.

Chronic absence can negatively affect student performance and future prospects. National statistics show that the consequences of chronic absenteeism affect students of any age.

Beginning in the 2023-24 school year, CPS conducted thorough research to determine the causes of student absences and what could be done to improve student attendance. District leadership also added improving attendance by reducing the percentage of chronically absent students to less than 10 percent by 2026-27 school year, to its Continuous School Improvement Plan.

The Every Day Counts attendance campaign officially launched in August 2024 is designed to address the leading barriers to attendance that students in the district are facing.

The campaign involved strategic communication with students, families and employees to raise awareness about the importance of attendance and the consequences of not attending school, as well as strategically incentivizing students to attend school every day.

RESEARCH
The Problem:
For the last three years, approximately 28 percent of students have been chronically absent in the Columbia Public Schools, also referred to as CPS, for at least the last three years.

Chronic absenteeism is a national problem. While truancy specifies a certain amount of unexcused class time a student may miss, chronic absenteeism refers to missing 10 percent, which typically is about 15 days of the school year for any reason. The number of days fluctuates depending on how many days of school there have been.

Focusing on chronically absent students became a priority because national statistics, along with district data, confirm that students who become chronically absent are less likely to meet academic milestones, perform well on state tests and even graduate high school. Reducing the percentage of chronically absent students will also increase student achievement, boost state test scores, and in the long term, boost the district’s graduation rate and overall performance on the Missouri State Report Card.

Goal: 
Improve attendance by reducing the percentage of chronically absent students to less than 10 percent by 2026-27 school year. To achieve this overall goal, we have established checkpoint goals of a four percent decrease in the 2024-25 school year, a three percent decrease in the 2025-26 school year and a three percent decrease in the 2026-27 school year. 

Objectives: 
· Implement a district-wide attendance campaign and meet the defined checkpoint goals of a four percent decrease in the 2024-25 school year, a three percent decrease in the 2025-26 school year and a three percent decrease in the 2026-27 school year.
· Establish attendance improvement plans at each school to be evaluated and refined each year.
· Address/reduce barriers to attendance: Open school-based health center and provide transportation to the center and increase the visits of Home School Communicators.

Primary Research:
The district closely tracks student and staff attendance. In a deep dive into the 2023-24 attendance information, we found of our 5,048[footnoteRef:0] chronically absent students, 1,086 were in our middle school population (grades 6-8) and 2,338 were in our high school population (grades 9-12) accounting for 67.8 percent of our chronically absent students (1,086 +2,338 divided by 5,048 = 0.678288431061807). We also compared this to the previous four years, accounting for the global Covid-19 pandemic[footnoteRef:1]. [0:  ]  [1:   CPS Attendance Data: https://dwarehouse.cpsk12.org/#/views/AttendanceReasons/BySchool?:iid=1;  https://dwarehouse.cpsk12.org/#/views/ChronicAbsent/ChronicAbsent?:iid=1;] 


Looking further into our student populations, we discovered during the 2023-24 school year the most common reasons for absences were Parent Excused (families are allowed up to 7 days of excused absences for any reason) accounted for 38.9 percent; Unexcused Parent Notified (Families have exceeded the 7 days of Excused absences, but called in the absence to the office) accounted for 38 percent; Medical (appointments) accounted for 10 percent of absences; Unexcused Absence (No parent notification was given for the absence) accounted for 9.2 percent; Out of School Suspensions accounted for 3.3 percent; and No Send (usually means the bus was late or didn’t show up) accounted for .5 percent.

One of the main ways the district receives qualitative data about the reasons students miss school is through the conversations our Home School Communicators have with families and students. From these conversations, the two main reasons students miss school are student employment, typically at the secondary level, and missing transportation to school, typically at the elementary level. 

For example, if a high school student is working the overnight shift at a local fast-food restaurant, it is difficult for that student to get up for school the next day. 

Another example is if an elementary student misses the bus to school in the morning, but their caregiver worked an overnight shift and is asleep, the student does not have transportation to get to school. 

Additionally, the district conducts annual climate surveys. In May 2023, we also conducted a calendar survey of district staff and families, which gave us additional insight into attendance. Specifically, we received the following qualitative feedback:
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Anecdotally, we also received feedback that having teacher workdays in the middle of the week on Wednesdays (a holdover from our Covid-19 scheduling) was difficult for families. An analysis of our attendance around days out of school revealed:
· Attendance drops before major holidays like Spring Break (87.15%) and Winter break (88.26%) but recovers to nearly regular levels after these breaks (90.75% and 91.64% respectively).
· Attendance near holidays like Thanksgiving or Labor Day also shows a decline before the long weekend (89.26%), with a rebound afterward (91.56%)
· Teacher workdays exhibit minimal fluctuation, with attendance remaining close to the regular rate of 92.19%, both before (91.99%) and after (92.08%)

Our 2024-25 school year calendar eliminated Wednesdays as teacher workdays.

However, even with all of the quantitative data we had available, we quickly realized we needed to survey our students directly. On our 2024 climate survey we asked secondary students, staff and families to rank the top reasons students miss school and who notices first when students are absent. Overall, there were XYZ valid responses. The survey had several significant findings:
(Presumptive Findings)
· The top reason a student misses school is because they are sick, followed by having a doctor’s appointment. The third leading cause of student absence is because someone else in their family is sick and they must stay home to babysit. Thirteen percent of respondents said they have trouble getting transportation to and from school.
· Two-thirds of students also reported that teachers are the first to notice if they miss school. Friends and families/caregivers were the next most frequently selected. The second most commonly-selected way to help students get to school on time and have better attendance is having someone check in with them every day (42%).

Secondary Research:
National organizations, such as Attendance Works, provide ample data on the effects of chronic absenteeism. Highlights include chronically absent students are less likely to read proficiently by the end of 3rd grade, chronically absent 6th-graders are more likely to drop out of school, students of all ages may fall behind academically because of chronic absenteeism, and chronic absenteeism as a freshman is a better predictor that a student will drop out of high school than their 8th-grade test scores.

Several other school districts in Missouri and nationwide have implemented successful attendance campaigns. The Community Relations Office researched effective campaigns and broke down their major elements, which often included incentivizing students to attend school, consistent messaging and creating a new culture surrounding school attendance.

PLANNING
First Steps:
Using district and national data and informal feedback from CPS families, the Community Relations Department created a strategic plan to meet the district's goals. 

Assessment/data, public information, principals, chiefs of schools, and community leaders, among others, were involved in early planning stages of this campaign. 

Identified Needs:
Based on the district’s research, the major barriers to attendance were identified. Transportation, health care, school supplies, and the need for a better understanding of the importance of attendance were areas of concern.

Additionally, the district determined that it intended to focus on getting chronically absent students back on track and encouraging students on the cusp of becoming chronically absent to attend school.

Campaign Focus Areas:
To reach the goal of reducing overall absenteeism to less than 10 percent of CPS students by the end of the 2026-27 school year, the Community Relations Department identified three major elements of the campaign: incentives, data, and communication.

Students and families would need to be incentivized to get on board with the campaign, as evidenced by other successful attendance campaigns around the country. The incentives would be used to reward good and improved attendance. Incentives could include a variety of things, such as sporting event tickets, classroom pizza parties, personal technology items, and even field trips. We are also exploring having a car donated for each of our high schools that students could be entered to win if they meet the targeted attendance metric for the year. 

Another important aspect of the campaign would be monitoring attendance data to inform communication efforts and the direction of the campaign. The Assessment, Intervention, Data Department will send weekly attendance statistics from each of the district’s 32 schools, as well as a more in-depth monthly report that compared that data to the same point last school year, to the Community Relations Department and other key administrators.

Communication to students, families and staff would be a crucial aspect of the campaign. The Community Relations Department, specifically the Communication Manager under the direction of the Chief Communication Officer led these efforts. The Chief Communication Office and the Communication Manager branded the campaign, determined the target audiences, and developed communication strategies.

Target Audiences:
Three target audiences were identified for this campaign: students, families and staff. Each is affected by and is responsible for student attendance in some way.

Timeline:
The planning period would run from January 2024-early August 2024. The campaign would launch before the district's Jump Start Day on August 19, 2024, and run through the end of the school year, May 23, 2025. The campaign will continue each year until it is determined it is no longer needed.

Budget:
There was no set budget for this campaign. The goal was to secure donated incentives for students through our Partners in Education Program participants. This was a successful approach, as many organizations donated generously. 

Each principal also has allocated funds to use for this program as they see fit for implementation in their buildings, which averaged about $200 per school building. Posters and printed material came out of the Community Relations Department budget and cost $XYZ.

The Community Relations Department also explored paid advertising, including a billboard in the community and ultimately decided to hold on those items and deploy in year two if needed. 

The total campaign budget to approximately $XYZ amount.

Key Personnel:
The Chief Communication Office and the Communication Manager would determine and lead all communication strategies. Attendance data and input from school-level and district personnel would inform these efforts.

The district’s Assessment, Intervention, Data Department would collect and analyze attendance data to provide to the Community Relations Department, as well as make suggestions for campaign strategies.

The Chief Communication Office and the Communication Manager would create the campaign branding and be responsible for securing billboards and print/digital/radio ads for the campaign.

District and School Leaders will monitor and run school-level attendance campaign activities.

Communication Vehicles + Strategies:
Communicating the attendance campaign would be done in a variety of ways, using a multitude of platforms to target our three key audiences.

Parent Messaging: The district uses this communication platform to communicate with staff and families. Parent Messaging allowed the district to send robocalls, text messages, emails and newsletters to families and staff. 

School Social Media: School and parent organizations Facebook and Instagram and other social pages would target students, families and staff, and LinkedIn would target community partners and staff. CPSTV, the district's cable access and on-demand channel, would host videos for platform cross-promotion.

PeachJar: The district uses PeachJar to share flyers with families and will use this system to send a monthly Attendance flyer to families and track performance. We used PeachJar to send a monthly flier with targeted information directly to families. 

Newsletters: The Communication Manager will share specific attendance updates for principals to share in every edition of school Smore Newsletter (for families), Sharing the Gold (the internal CPS Staff newsletter), and an attendance reminder will be in every issue of the Quarterly Connection (quarterly mailed family and community newsletter). Of note, schools are required to send at minimum a monthly newsletter to families using SMore.

Key Messages by Audience:
Students
1. Every day and every minute matters! "Strive for Less than 5" absences this year! Help spread the word by using #CPSEveryDay.
2. Columbia Public Schools students who attend class on a regular basis just get a better start on life. If you miss just 2 days per month, you’ll miss almost a full month of school over the year! Get to School. On time. Every day counts in Columbia Public Schools. 
3. If you think missing a day here or there won’t matter, think again. By missing just one day every two weeks you would be on track to miss two full weeks in a semester or nearly a month for the school year! 
Families
1. We all want our children to succeed later in life, so make sure they get to school now. It's a fact. Better attendance means a better shot at success. Get them in school. On time. Every day counts in Columbia Public Schools. 
2. When do we have school? Our District Calendar is available as a printable .pdf so you can stay in the know and give your child a chance to succeed. Get them in school. On time. Every day counts in Columbia Public Schools. be in school, on time, every day! LINK #CPSEveryDay
3. The best gift you can give your child is a good education. And the best place to get an education is in school. It's tempting to extend your vacation by a few days, but remember, those days count as absences and could keep them from academic milestones. Every day counts in Columbia Public Schools. 
 
School-level communication: Morning and afternoon announcements, posters, attendance tracking bulletin boards and other informational material to promote the campaign would reach students, families, and staff.

We also intend to use our existing relationships with CoMo Magazine, KBIA, KFRU and COMO 411 to share attendance messaging and reminders. 

Paid Advertisement: All paid advertisements for the campaign would reach the community at large and our three target audiences. Billboards and print, digital, radio, and social media ads were utilized.


IMPLEMENTATION
Campaign Branding
“Every Day Counts!” became the title and tagline of the campaign. Specific district colors, images and fonts branded this campaign for the district. See Every Day Counts CPS202425 Swipe Copy for more details. 

Campaign Overview
As part of our Every Day Counts attendance campaign, CPS is implementing "Every Day Counts Days" on days with historically low attendance. These are often holidays that students assume they have off, the day after a snow day and the days before and after breaks.

When we designate a day an Every Day Counts Day, that means there will be more information than usual about being in school on social media and the website. Families and students will also get robocalls reminding them of the date they need to be in school. The Communication Manager and the Chief Communication Officer provided scripts for these calls. We ask that all schools remind students about Every Day Counts Days; all principals will also receive an email this week with a sample script to read during morning or afternoon announcements.

For our first Every Day Counts Day on Tuesday, September 24, 2024, one lucky student from the elementary school level, middle school level and high school level who attends school will receive a gift such as [basket with tour free movie ticket vouchers from a local movie theater, LevelUp, popcorn, candy, and more]! The Superintendent will deliver the basket to the randomly selected students Tuesday afternoon and we will invite media to attend as well.

Major Aspects of Campaign + Key Dates:
Attendance Campaign Launch Event
The need to set the tone for the school year began with targeted back to school information prior to the first day of school on August 20, 2024. The Community Relations Department created and had posters printed and available for schools to use prior to the open house events and Jump Start Day on August 19, 2024. In addition to the posters, we shared a table tent for schools to place near the student sign in and sign out logs. We also shared an attendance tracker in PeachJar and had printed versions available during open house events and Jump Start Day. 

On the first day of school in addition to sharing the traditional first day of school information with media, we also shared details on our attendance campaign and links to the resource page on the CPS website. 

“Every Day Counts” Days
In order to boost attendance on days with historically low attendance, such as the days before and after breaks and holidays that students may think they have off but do not, such as Columbus Day, Every Day Counts Days were implemented. Using previous attendance data, 17 Every Day Counts Days were identified, specifically:
· Tuesday, September 24 - After Student Day Off
· Monday, October 14 - Columbus Day
· Tuesday, October 1 - Before Student Day Off
· Monday, October 7 - After Student Day Off
· Wednesday, November 6 - After Student Day Off
· Monday, November 11 - Veteran's Day
· Thursday, November 14 - Before Student Day Off
· Tuesday, November 26 - Before Thanksgiving Break
· Monday, December 2 - Day after Thanksgiving Break
· Friday, December 20 - Before Winter Break
· Monday, January 6 - First day back from Winter Break
· Tuesday, January 21 - Day after MLK Day
· Thursday, February 13 - Before Student Day Off
· Tuesday, February 18 - Day after Presidents' Day
· Thursday, February 27 - Before Student Day Off
· Friday, March 21 - Friday before Spring Break
· Monday, March 31 - Monday after Spring Break

We also identified the two weeks before summer break (May 13 – 23) as Every Day Counts Weeks.

Leading up to these days, communication efforts would focus on informing families and students that school was in session on the date via school announcements, robocalls/texts, newsletters and social media. Often, the Community Relations Department would communicate that students may receive incentives for showing up to school.

School-Based Health Center
CPS identified the need for a free school-based health center for our students prior to the attendance campaign and the center officially opened in January 2024 at the district's Field Building. This center sees all students and their families for free and can accommodate dental, vision, medical and mental health needs. Students may be transported to the center during the school day if they are not already at the Field Building. Throughout the campaign, several messages will remind families of this accessible resource. 

Transportation barriers
The district provides transportation for students in multiple ways. The state of Missouri requires transportation for students in kindergarten through eighth grade who live 2 miles or further from their home school, CPS provides transportation for students who live one mile or more from their home school. For our high school students in ninth through 12th grade, the state of Missouri requires transportation for students who live three or more miles from their home school, CPS provides transportation for students who live two or more miles from their home school. All families who reside in those areas can opt in to transportation during our annual registration in August and CPS sent several reminders as text messages, emails and in imagery on the CPS website. 

In addition to the specific mileage transportation, CPS also provides hazardous route transportation for students who would otherwise have to walk through what is considered a dangerous route and has an option for families who would not qualify for hazardous route or mileage location to pay for district transportation to and from school. 

For our homeless and mobile students, the district proves transportation under the McKinney–Vento Homeless Assistance Act to the student’s home school, regardless of their location in the city, about 40 percent of the CPS student population is considered mobile. CPS also provides transportation to and from the three lottery elementary schools and the lottery middle school for students regardless of location within the city of Columbia as students who attend the lottery schools come from anywhere within the city. 

In CPS middle school students who participate in afterschool activities and do not have transportation home, CPS provides an afterschool activities bus. The afterschool activities bus was also provided at the high school level, however, students were not taking advantage of this opportunity and we reallocated the bus and driver to other routes.  

Additional Challenges
NCAA Recruitment Policies
· Challenge: Attendance incentives must comply with NCAA recruitment policies to ensure that student-athletes are not disqualified or face penalties.
· Solution: Collaborate with the school’s athletic department and the NCAA compliance office to develop incentive programs that are aligned with NCAA guidelines. Focus on non-monetary rewards, such as certificates, recognition events, and academic support services, which do not conflict with recruitment regulations. Regularly review the incentive program to ensure ongoing compliance.
Staff Workload
· Challenge: Staff may feel overwhelmed by the additional responsibilities associated with the attendance campaign, perceiving it as an added burden.
· Solution: Streamline processes to minimize the impact on staff workloads. This can include providing training sessions to efficiently integrate attendance tracking into existing duties, utilizing automated systems for attendance monitoring, and offering support from dedicated personnel, such as attendance coordinators or volunteers. Recognize and reward staff for their contributions to the campaign to enhance morale and motivation.
Tracking Medical Absences
· Challenge: Attendance secretaries are not consistently tracking medical absences, and some are informing families that medical notes are unnecessary, leading to incomplete attendance records.
· Solution: Standardize attendance policies across all schools in the district to ensure consistent tracking of all types of absences, including medical. Provide clear guidelines and training for attendance secretaries on the importance of recording medical absences and the requirement for medical notes. Implement a robust attendance management system that prompts secretaries to collect and record this information accurately. Communicate with families to emphasize the importance of submitting medical notes for any absences due to health reasons.
Parental Engagement
· Challenge: Limited parental involvement can hinder the effectiveness of the attendance campaign.
· Solution: Increase parental engagement through regular communication, workshops, and meetings. Provide resources and support to help parents understand the importance of regular attendance and how they can contribute to their child’s success. Utilize various communication channels, including social media, newsletters, and community events, to reach a wider audience. Encourage parent-teacher associations to play an active role in promoting attendance.
Socio-Economic and Cultural Barriers
· Challenge: Socio-economic and cultural factors may contribute to high absenteeism rates.
· Solution: Address these barriers by providing support services such as transportation, free or reduced-price meals, and access to healthcare. Engage with community leaders to understand and address specific cultural issues related to attendance. Offer flexible scheduling or alternative learning opportunities for students facing significant challenges.
Communication Consistency
· Challenge: Ensuring consistency in communication across all schools and departments can be difficult.
· Solution: Develop standardized templates and guidelines for all communications related to the campaign. Provide training for staff on these guidelines and regularly review communications to ensure consistency. Utilize a central communication platform to disseminate information uniformly.
Data and Monitoring
· Challenge: Efficient data collection and monitoring are crucial to track progress but may be challenging to implement.
· Solution: Invest in an integrated attendance tracking system that provides real-time data and analytics. Train staff to use the system effectively and ensure data is regularly reviewed to inform interventions. Use data to identify trends and at-risk students early, allowing for timely and targeted support.
Medical Appointments and Provider Times
· Challenge: Medical appointments and specialist times often do not align with school start and end times, such as specialists who only see patients between 10 a.m. and 1 p.m. on Mondays and Thursdays, causing students to miss significant portions of the school day.
· Solution: Work with local healthcare providers to create a coordinated scheduling system that minimizes disruption to students' school days. Additionally, communicate with families about the importance of scheduling appointments outside school hours, such as on teacher workdays or other school breaks, whenever possible. Remind families to come to school before and after an appointment. 

By addressing these additional challenges with targeted solutions and a designated communication plan, Columbia Public Schools can improve attendance rates and enhance student engagement and success. Ensuring compliance with regulations, supporting staff, engaging parents, and addressing socio-economic and cultural barriers are critical components of a successful attendance campaign.

Incentives
Incentivizing students to attend school has been a part of many of our school processes for several years. In the 2023-24 school year, we started keeping better track of how individual schools were using to incentivize students to come to school. 

For example, John Warner Middle School focused primarily on improving attendance rates, but did not implement any specific incentives. The actions JWMS took were aligned with our Building School Improvement Plan (BSIP). For the 2024-25 school year, JWMS leadership will leverage the insights from our BSIP and the data collected over the past year, to develop effective and motivating incentives for our students to attend school on time, every day.

At Blue Ridge Elementary (BRE), leadership implemented several recognition and incentive programs in the 2023-24 school year to improve attendance. The "Beat the Bell" challenge involved calling a random student number on a random morning, and any student in the classroom on time with that number would receive a small prize. BRE also held grade-level attendance competitions with 1st, 2nd, and 3rd place classes moving spaces on the BRE Chicken Race wall each Friday, with winners earning pizza parties for the classroom. We also sent personalized postcards to families to thank them for improving attendance or to check in on those struggling. Additionally, BRE leadership made individual phone calls to reach out to families with attendance issues. Class attendance winners were announced at K-2 and 3-5 monthly assemblies, where they received candy treats.

Of note, BRE received feedback from staff through meetings and emails and determined that families responded well to personal relationships. Using that information, for the 2024-25 school year BRE is shifting towards a case management approach. Main administrative team members, counselors, or Home School Communicators will be assigned to families displaying the most need, providing support and coaching to overcome attendance barriers.

BRE spent around $200 on attendance incentives, excluding pizza parties, which also reflected discipline and iReady completion. 

For the 2024-25 school year, the Community Relations Department supported the school-developed incentives and developed district-wide incentives for Every Day Counts Days. 

Ideas: 50-topping ice cream party for students who attended 50 consecutive days; drawing for a Smart TV for students with perfect attendance; all students who attended school the day before Winter Break can receive heavily discounted Mizzou Basketball tickets. See supplemental Attendance Incentives document principals will have access to the document. We will also work with the student advisory board for additional ideas.  

Key Campaign Messages + How They Supported Goals:
Main Message: Every Day Counts: In School. On Time. Every Day.
This is the key, overarching campaign message that is shared on all platforms regularly. This message supported our goal of educating staff, students, families and the community about the importance of attendance. Often, this messaging was shared with an attendance fact.

On Track Schools
Each week, the 5 schools with the largest positive attendance growth will be shared in a variety of ways on a variety of platforms, including the Hero Image on the district home page to celebrate their successes.

Additionally, each week we will recognize the schools that on track to meet the 90/90 attendance goal like how we recognized these schools during our end of the year Admin Council meeting in May 2024. 
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We will also share the On Track Schools in our community Quarterly Newsletter.  

Are you on track?
“Are you on track?” is a monthly social media post and PeachJar flier shared with schools, aimed at families and students, informing them of the number of days they could have missed at a certain point in the school year to still be on track with attendance. It is also included in the staff and parent newsletters.

This supported the educational aspect of the campaign because communicating with families, staff and students once a month about the technical number of absences a student may have to not be chronically absent made it easier to determine if a student needed help getting back on track with attendance.

Attendance Facts
In addition to these messages, the Communication Manager created attendance facts and updated information for Board Members to share and to be presented in media interviews and community group updates. 

Tactical Items:
· Weekly Messaging (for text reminders, school social channels, etc.)
· School posters
· Kick off Press Release
· CPSTV PSAs and School Calls
· Table Tent Cards for local businesses to display
· Table Tent Card near the attendance sign in at each school
· Signs for business display
· CPSTV graphic 
· Quarterly Report Graphic and details
· Attendance Landing page on cpsk12.org/everyday
· Banner image
· Fact
· Resources
· Branded Family Absence Tracker
· How Families can help PeachJar Flier
· Anxiety Flier
· How to Join a Club or Activity (for secondary students - You Belong Here)

Specific Messaging and Tactics Outline
August
Week of August 19
This year the district is launching an attendance awareness and education campaign for students and staff to emphasize the importance of daily attendance.  We know and value the importance of daily attendance for each student and staff member.  We will be sharing information, resources, tips, and much more to ensure everyone understands how attendance can impact a student’s ability to succeed beginning in Kindergarten and throughout life.  Every Day Counts.

Week of August 26  
Reducing absenteeism is essential to ensuring student success. We need your support. At our goal is to encourage all students to be in school every school day. For more information about the importance of attendance and district attendance policies, go to cpsk12.org/everyday Get them to school. On Time. Every Day Counts. 

September
Week of September 2
Attending school regularly helps students feel better about school – and themselves. By prioritizing good student attendance, you are sending a strong message that education is important to you and to your child’s future. Every Day Counts. 

Week of September 9
Some students stay home because of minor illness when they should be in school. For more information about when to keep your child home, go to cpsk12.org/everyday 

Week of September 16
Absenteeism in the first month of school can predict poor attendance throughout the school year. Half the students who miss 2-4 days in September go on to miss nearly a month of school. If your child is absent, remember to report the reason within two days to help us reduce unexcused absences and increase student achievement. Every Day Counts. 

Week of September 22
Good attendance helps all students do well in school and sends a message that their
education is important to their future. Attendance Counts! All day, every school day Every Day Counts. 

Week of September 30 
Though this is a short week for students, every day matters! Today and tomorrow are Every Day Counts Days! Too many absences—excused or unexcused—can keep students from succeeding in school and in life. How many are too many? 10 percent of the school year—that’s just 2 days a month—can knock students off track.

October
Week of October 7
Consistent attendance at school is vital at every grade level.  By 6th grade, absenteeism is one of three signs that a student may dropout of high school.  By 9th grade, regular and high attendance is a better predictor of graduation rates than 8th grade test scores.  We want our student to achieve their dreams.  Every Day Counts.
	
Week of October 14
If you think missing a day here or there won’t matter, think again.  By missing just one day every two weeks you would be on track to miss two full weeks in a semester or nearly a month for the school year!  Every Day Counts.  

Week of October 21
Here are some practical tips for parents to support regular school attendance.
· Make sure your student keeps a regular bedtime and establish a morning routine.
· Lay out clothes and pack backpacks the night before.
· Ensure your student goes to school every day unless he/she is truly sick.
· Avoid scheduling vacations or doctor’s appointments when school is in session when possible.
· Talk to teachers and counselors for advice if your student feels anxious about going to school.
· Develop back-up plans for getting to school if something comes up. Call on a family member, neighbor, or another parent to take your student to school.


Week of October 28
If possible, schedule your child's medical and dental appointments after school hours or on a day off.  If your child must leave school for a medical appointment, try to limit the time out of school. For example, if appointment is at 10 a.m., send them to school before the appointment and be sure to bring them back after the appointment.

November 
Week of November 6
We are excited to have you back! Today is an Every Day Counts day! Did you know that a student who misses 10 days or more during the school year is less likely to graduate from high school or ever enroll in college?  Help your student succeed and be their best self.  Every Day Counts.

Week of November 11
Attendance is essential to a student’s success in school. Plus, Regular attendance helps your student feel like an important part of their class. Get them to school. on time. Every Day. Every Day Counts. 

Week of November 26
If your student seems anxious about going to school, talk to teachers, your principal or school counselor, for advice on how to make your student feel comfortable and excited about learning.  Every Day Counts. 

Week of November 25
We have two Every Day Counts days this week! We are thankful for our students and our school community. Remember that the Thanksgiving holiday starts on November 27. For a list of other school holidays, go to cpsk12.org/calendar 

December 
Week of December 2
For middle and high school parents, here's a tool to see how missing school can impact your student's likelihood of graduating and his/her reading and math percentiles.www.boostattendance.org For 18 days missed (that's just 2 days per month), students' graduation rate drops to 63 percent and reading and math percentiles drop to 35 percent and 36 percent.

Week of December 9
Did you know regular absences from school can affect your ability to earn a living.  Dropouts are less likely to succeed in a career. For example, a high school graduate makes on average $1 million more than a dropout over a lifetime. Every Day Counts. 

Week of December 16
This holiday season the best gift you can give your child is a good education.  The best place to get that education is in school.  It’s tempting to extend your vacation by a few days but remember those days count as absences.  Just a few missed days here and there can add up too much lost learning time. Make sure your child is in school everyday right up until vacation starts.  Our teachers will be teaching and our students will be learning.

Week of December 23
No Message Winter Break

Week of December 30
No Message Winter Break

January
Week of January 6
We hope you enjoyed your winter break! We are excited to see your student back in class for an Every Day Counts day today! 

Week of January 13
There’s not much we can do about the weather, but there is one thing every parent can take to help avoid absences this year.  Develop a back-up plan for getting to school if something comes up.  Call on a family member, a neighbor, or another parent for help.  

Week of January 21
Do what you can at home to keep your child healthy.  Dress them warmly for the cold weather and make sure they’ve got hats and gloves.  Encourage them to wash their hands regularly.  

Week of January 27
For our students, school is their first and most important job.  They are learning about more than math and reading.  They are learning how to show up for school on time every day so when they graduate and get a job, they will know how to show up for work on time every day. 

February
Week of February 3
Did you know that missing too many days of school makes it more difficult for a student to be academically successful? Help support your child’s education by having them in school every school day. Every Day Counts. 

Week of February 10
Students who regularly attend school learn important lifelong study skills, work better with peers, are better at working through difficult tasks and learn how to finish what they start. Get them to school. On time. Every Day. Every Day Counts.

Week of February 18
Students who attend school regularly are more likely to graduate and find good jobs. In fact, a high school graduate makes, on average, a million dollars more than a dropout over a lifetime. Every Day Counts

Week of February 24
School only gets harder when you stay home too much. Sometimes it’s tempting to stay home because you’ve got too much work or you don’t understand what’s going on in class. But missing a day only makes that worse. Every Day Counts. 

March 
Week of March 3
School is a student’s first and most important job. They’re learning about more than math and reading. You’re learning how to show up for school on time every day, so that when you graduate and get a job, you’ll know how to show up for work on time every day. Every Day Counts. 

Week of March 10
Student attendance is closely linked to academic success. We ask that parents try to schedule family vacations, as well as medical and dental appointments around the school calendar. Thank you for partnering with CPS to support your child’s education. Every Day Counts. 

Week of March 17
Don’t start spring break early and miss our Every Day Counts days! Regular school attendance is one of the biggest factors that can help your student be successful now and later in life.

Week of March 24 
No Message Spring Break

Week of March 31
The weather might be warming up but that’s no excuse to miss class!  Take a look at these statistics regarding daily school attendance:
• Students who are regularly absent in kindergarten and 1st grade are much less likely to read at grade level by the end of 3rd grade. 
• By 6th grade, the number of absences is a proven early warning sign for students at risk for dropping out of school. 
• By 9th grade good attendance can predict graduation rates even better than 8th grade test scores.

April
Week of April 7
Missing school makes it harder for students to get good grades. When students miss school, they learn less. Get them to school. On time. Every day. Every Day Counts. 

Week of April 14
Regular school attendance offers students opportunities to learn and achieve, and create routines that can reduce anxiety and instill a lifelong habit of showing up. Every Day Counts

Week of April 21
Students who miss 2 or more days a month, starting in elementary school, are less likely to graduate from high school.

Week of April 28
A student who is regularly absent in high school is 7.4 times more likely to dropout before graduation. Get them to school. On time. Every day. Every Day Counts. 

May
Week of May 5
Absences affects all students, not just the absent ones. Get them to school. On time. Every day. Every Day Counts.

Week of May 12
Summer is almost here! Go to cpsk12.org/everyday for ways to help your child succeed at the end of the school year.

Week of May 19
Make your last days count! We’re excited about our last Every Day Counts days! You never know what might happen when you’re in school! Get them to school. On time. Every day. Every Day Counts.

Sample elementary principal messaging:
We missed [CHILD] in school today. [CHILD] has missed a total of [X] days of school this year. Going to school every day will help [CHILD] learn important reading and math skills.

We missed [CHILD] in school today. [CHILD] has missed a total of [X] days of school this year. Going to school every day will help [CHILD] feel like an important part of the school.

We missed [CHILD] in school today. [CHILD] has missed a total of [X] days of school this year. Going to school every day will help [CHILD] learn and succeed.

(Four days in a row) [CHILD] has missed 4 days of school in a row. If you have not contacted the school about the absences, please call [NAME] at [NUMBER].

April – May massaging: We missed [CHILD] in school today. [CHILD] has missed a total of [X] days of school this year. Going to school every day will help [CHILD] learn the skills needed to move to the next grade level

Sample secondary principal messaging:
We missed [STUDENT] in school today. [STUDENT] has missed a total of [X] days of school this year. Students who miss more than 10 days of school are at risk for not advancing. 

(Four days in a row) [STUDENT] has missed 4 days of school in a row. If you have not contacted the school about the absences, please call [NAME] at [NUMBER].

April – May massaging: We missed [STUDENT] in school today. [STUDENT] has missed a total of [X] days of school this year. 

Visual Examples 
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Suggested Kick off Press Release

Columbia Public Schools Announces Attendance Awareness Campaign: Every Day Counts

CPS pledges to engage community, families, students in concerted effort to reduce absenteeism

Columbia Public Schools announced a dedicated focus on reducing absenteeism in the new school year. 

CPS recognizes that good attendance is essential to academic success and we like having our students in our buildings. School is an opportunity not only to learn but to see your friends and participate in clubs and activities. But far too many students are missing out because they are absent, which also puts them at risk for falling behind their friends.


Prior to the Covid-19 pandemic, 8 million students were chronically absent. Chronic absence is described as missing 10 percent of the school year—or about 15 days— for any reason, excused or unexcused. Early data from states indicates that it has likely doubled, potentially affecting nearly 16 million students nationwide.

For the 2023-24 school year, the attendance rate in CPS was 79.7 percent and 27.8 percent of students or 5,048 students, were chronically absent. 

We want all of our students to be successful, not just today but in the future as well. Research consistently indicates that starting as early as kindergarten or even preschool, chronic absence predicts lower 3rd grade reading scores. By middle school, it’s a warning sign that students will fail key classes or drop out of high school prior to graduation. 

By paying attention to absences early in the school year and early in a child’s academic career, we can turn around attendance and achievement and we’re asking for your help this year. 

“Improving scholar attendance matters to all of us, not just those with school-age students,” CPS Superintendent Brian Yearwood said. “When scholars are in school on time every day, they are more likely graduate and our communities and our economy are stronger for decades to come.”

As we start the new school year, we are asking for the help of our families and community to help stem absenteeism in CPS:
· Build a habit and a culture of regular attendance
· Identify and address barriers to getting students to school

						#####
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Public Service Announcements 
For use on CPSTV and possible use on KFRU and KBIA and/or the robo call system in CPS. 

Dr Yearwood PSA 15 seconds:
Did you know that scholars can fall behind academically if they miss 10 percent of school days? This August, join the CPS and work with us to help all scholars to show up on time every day. Being in school scholars’ social, emotional and physical well-being, and provides them with opportunities to learn, achieve and to reach for their dreams. Every Day Counts!

Jennifer Maddox, Director of Health Services - Health-related PSA: 30 seconds 
Showing up to school every day is important for student’s well-being, and provides them with opportunities to learn, achieve and to reach for their dreams. Make sure to send your students to school if they are generally healthy and well and are participating in usual day to day activities. If you don’t know whether to send your child to school, or have specific concerns regarding your child’s health, please make sure to contact your child’s healthcare provider, a local urgent care or the school nurse. Every Day Counts.

Local Sports PSA—15 seconds
Hi, I’m Mike Kelly the Voice of the Tigers. Staying at the top of your game takes a lot of hard work. That means showing up and practicing every day, even when your friends are goofing off, even when it’s raining. If you’re a student, your job is to show up every day and participate in classes and activities. Let’s show up together! Get to school on time. Every Day. Every Day Counts. 

Other possible local celebrities:
Lawrence Bowers
Eli Drinkwitz
Dennis Gates
J’Den Cox
Sophie Cunningham
Karissa Schweizer (Olympics 2024 track)
KOMU anchors
KMIZ anchors
KRCG anchors
Adonica Coleman
EPSN John Anderson
Sarah Evans
John Hamm
Sheryl Crow
Carl Edwards
John Goodman
Kathleen Turner
RBHS Hall of Fame
HHS Hall of Fame
BHS Wall of Honor People

34 Partners in Education who provide attendance incentives include:
2023-24 Columbia Public Schools PIEs supporting PBS/Attendance
Andy's Frozen Custard
Applebee's Restaurant
Bonkers
Buffalo Wild Wings
Chick-fil-A
Chili's
Columbia College Athletics
Culver's
Domino's Pizza
Freddy's Frozen Custard & Steakburgers
Goodrich Forum 8 Theaters
Hot Box Cookies
Jimmy John's
Kona Ice
LongHorn Steakhouse
McDonald's of Columbia
MU Athletics
Nothing Bundt Cakes
Olive Garden
Papa John's Pizza
Pizza Hut of Columbia
Plato's Closet
Raising Cane's Chicken Fingers
Shakespeare's Pizza
Sky Zone
Slim Chickens
Sparky’s
Sonic
Subway
Taco Bell
Texas Roadhouse
TGI Fridays

Primary Research References:
· CPS Leadership Meeting Notes from April 23, 2024: https://docs.google.com/document/d/11iq_H14Dlzotn8M_L4UmBqIgCHaonHuK_jXfXlWjxtU/edit 
· CPS Calendar Survey for 2023-24: https://www.surveymonkey.com/analyze/nr7FJwy_2BtlPNogDjf1DT3jPIXx2fRc69YBoDpi6dTlA_3D 

Secondary Research References: 
· https://www.ascd.org/blogs/3-novel-approaches-to-reducing-absenteeism 
· Fort Osage R-1 School District 2018-19 Attendance Campaign Resources (Google Drive Access)
· Be Present for a Better Future Attendance Campaign from Dayton Public Schools
· Educational Service Center of Central Ohio: https://www.escco.org/StartingtheSchoolYearOffStrongFamilyMessagingResourcestoEnsureAttendanceSuccess.aspx; https://www.escco.org/StartingtheSchoolYearOffStrongFamilyMessagingResourcestoEnsureAttendanceSuccess.aspx;  
· Attendance Works https://www.attendanceworks.org/resources/messaging/; https://www.attendanceworks.org/resources/toolkits/showing-up-matters-for-real/; https://www.attendanceworks.org/resources/toolkits/showing-up-matters-for-real/showing-up-matters-for-real-step-1/; https://awareness.attendanceworks.org/wp-content/uploads/Key_Messages_2024_043024.pdf; https://www.roe21.org/wp-content/uploads/2021/11/MAKE-EVERY-DAY-COUNT-Attendance-Works.pdf; https://docs.google.com/document/d/1eIDPLYdKEk6dCckKFbszZMiJtthe14OD_9QIFNwCOGo/edit; 
· Washington Office of Superintendent of Public Instruction: https://ospi.k12.wa.us/student-success/support-programs/attendance-chronic-absenteeism-and-truancy/attendance-awareness-materials; https://ospi.k12.wa.us/sites/default/files/2023-08/sample_email_to_teachers.pdf 
· PBIS Rewards https://www.pbisrewards.com/pbis-incentives/ 
· Milwaukee Public Schools: https://mps.milwaukee.k12.wi.us/MPS-English/CAO/Documents/PBIS/using-pbis-to-address-attendance.pdf 
· Los Angeles Unified School District: https://www.lausd.org/cms/lib08/CA01000043/Centricity/Domain/214/PSA%20Docs/School%20Attendance%20Challenge/AIP%20Toolkit%20for%20Schools.2013-14.pdf 
· NPSRA Connect Discussion Threads: https://connect.nspra.org/search?executeSearch=true&SearchTerm=attendance&p=6 
· 
· Trillium Lakelands DSB Facebook Posts: https://www.facebook.com/TLDSB/posts/pfbid0u7GHu4gGXizgrPsjB9NRWBt3vx56fZWM78xwm2ggQE4JJ4vA2323GnnmgRhewLEql ; https://www.facebook.com/TLDSB/posts/pfbid0VgFgH4kou7miaRiZbpxEMpNfkQvATe46hw2nApGWqm4rhkkiqnMVcEEdSQ6am2ygl; https://www.facebook.com/TLDSB/posts/pfbid02dBM1uGim6Fzx6koAYRVV8AJ2XqfgYxtKRrowMvGBnXLzGFg1wRCKrgsUXNr14RJ4l; https://www.facebook.com/TLDSB/posts/pfbid0UcSva7oyshQDjHx5PK9ubRQX9TJGofPYoBJKuFo8snXnn7sjqhmaBb7aqU4G9ttEl
· LORAINSCHOOLS.ORG/YOUBELONGHERE: https://www.lorainschools.org/students-families/attendance 
· Abilene ISD: https://www.abileneisd.org/makeitcount/ 
· Strive for Less than 5 https://drive.google.com/drive/folders/1YaWOvP2Yi3k9ldcSmRmfWi7iOonHxyFl 
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I feel that the needs of our school and students are not being addressed. I've seen a decline in my
years with this school that certain structures in place are not helping kids. Our spartan time is
ineffective as students do not show up and it is a nightmare, the academic and behavioral standards
are not held high, as the focus s expected to be on students who are at the bottom, and interventions
for those students are not being addressed. Our lack of a cell phone policy is not helping students be
successful and does not support our teachers when they try to discipline students. Our scheduling
does not seem to allow for kids to be successful, as many students are put in and kept in classes they
cannot be successful in due to scheduling conflicts. Our policy about letting students go part time
creates a culture that learning isn’t important, and encourages poor attendance. | am getting more
and more frustrated with the lack of attention to some of these issues that | may not see myself at
this school, or even teaching, long term.
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Goal 1

Ninety percent of scholars will attend school at least 90% of the time by the
2026-2027 school year. The percent will increase by 5% each year starting in the
2023-2024 school year.

SCHOOLS WHO HAVE MET THIS GOAL

>5%
e Benton
e Blue Ridge
e Ridgeway
e lLange
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Attendance
Many of our youngest students miss 10 percent of the school year—about 18 days a year or just two days every
month. Chronic absenteeism in kindergarten, and even preK, can predict Lower test scores, poor attendance and work‘

retention in Later grades, especially if the problem persists for more than a year. Do you know how many young B e R AT
children are chronically absent in your school or community?

in the early grades :

Who Is Affected Why It Matters What We Can Do

Kindergarten and 1st grade classes often have absenteeism rates If children don't show up for school regularly, they miss out on
as high as those in high school. Many of these absences are fundamental reading and math skills and the chance to build a habit Bngage Families
excused, but they still add up to lost time in the classroom. of good attendance that will carry them into college and careers.

Many parents and students don't realize
s e Preliminary data from a California study found that children who how quickly early absences can add up to
1lin 18 kids were chronically absent in kindergarten and 1st grade were far less academic trouble. Community members and
in kindergarten and 1st grade are chronically absent. In some Ukily:ta peRd proficlérmiy st tiin snd of. 3rd grade. zz;:::;:‘;l:::::‘;’;‘7';:;; :’;‘:‘;’“"" 2

schools, it's as high as 1 in 4.’ outreach, incentives and attention to data.

el After 3rd Grade?*

Fix Transportation
The Lack of a reliable car, or simply
y » 64% missing the school bus, can mean some
— s students don't make it to class. Schools,
o — — transit agencies and community partners
of kids with good attendance in K and L can organize car pools, supply bus passes
(missad 9 or fower day or find other ways to get kids to school.
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Address Health Needs

Health concerns, particularly asthma and
dental problems, are among the Leading
— I reasons students miss school in the early

2.5in 18 4 in 10

grades. Schools and medical professionals

‘homeless kids nsient can work together to give children and
families heslth care and sdvice
miss too much ore chronically  miss too much q
school. They're also absent.’ school when
more Likely to suffer families move.’ of kids chronically absent in X or Lst

8 or mor Track the Right Data
Schools too often overlook chronic
absence because they track average
attendance or unexcused absences, not
how many kids miss too many days for
any reason. Attendance Works has free

st data-tracking tools.

academically.’
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‘The NEE is not an as useful as an evaluation system compared to the previous evaluation process. The |
old evaluation process took into consideration everything a teacher did inside and outside of the
dlassroom to prepare. The new system is only looking for a few things and it isn't helpful in evaluating
teachers  Class sizes should be capped at 25. Classes should not go above 25 at schools with
attendance issues. Kids feel more supportive in smaller classes




